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PREFACE TO THE FIRST EDITION.

TaE time has come when it is necessary to set forth in plain words, which
the plain man can understand, a nhrrative of Mr. Chamberlain’s complicity
in the conspiracy to overthrow the Government of the Houth African
Republic in 1895, .

Let me, ot the beginning, emphasize the importance of distinguishing
between the conspiracy to bring about a revolution in the Transvaal with
a British force on the Border in support, which was the Jameson Plan,
and .the fameson Raid, The two things are almost always confoundad _
by the indiseriminating public. So far from being identical, the Jameson
Raid cut the throat of the conspirncy. Dr, Jameson acted, no doubt,
with the best intentions in the world, but, as & matter of fact, he not only
upset Mr. Rhodes's applecart, but from excessive zeal caused the mis-
carage of an enterprise which, however indefensible it may have heen
from the point of view of constitutional law, would, if it had succeeded,
hawvs delivered us from all our present troubles. It, therefore, any person
should say that Mr, Chamberlain was rivy to the Raid, or that Mr.
Chamberlain had anything whatever to é)o with the Raid, either that he
knev about it beforehand, or that he sanetioned it, or that he was in any
way whatever responsible for it, such person would say that whieh
is mt true. The Raid was Dr. Jameéson's own act, and it spoiled
everything, The Jameson Plan was that to which Mr, Chamberlzin
was privy, ‘ '

‘T'have never made any charge, or accusation, or complaint agaiust
My, Chemberlain for the support which he geve to the conspiracy
agdivst the Government of Paul Kruger, Neither do I ot this moment
lay any stress upon that side of the question. Others, no doubt, take a
very serious view of the matter. They may be right, and I may be
wrpng.  All that I wish to point out is that, so far from being animated,
ag many ignorantly declare, by a persistent and vindictive animosity
agsinst Mr. Chamberlain, I have from first to last endeavonred to maks
e?fi:y conceivable excuse for his action in the autumn of 1895, I
sip‘_ce T have been driven to oriticize his mction, it has been due, not to

: aything that he did in 1895, but to the manner in which he persisted, in

tkp face of all warnings end protests, in adopting a policy of coneealing
tle trath, denying facts and making both patties in the House of
Cbmmons wnwilling accomplices in a conspiracy o deceive the nation,

“vhichis, Ihelieve, without parallel in the history of Parliamentary Govern-
.ment, It is this offence which is rank, an offence committed in the fuil

liht of duy, after careful and long deliberation, and with the distinet
rrpose and object of concealing the truth and giving official Parlia-
‘lentary currency toa lie. .

. 'If any one blames me for this publication, I have only to say that I
lnye been so vehemently nssuiled, alike by friends and foes, for saying that

he scandel of the South African Committes was far'more serious than
- hat of the Raid, that o plain straightforward narrative compiled from

he offieial record is necessary to show that I have not

ook W. T. STEAD.
Oct. 2beli, 1899,

gpoken without
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Mz. Barroun, in his recent speeches at Manchester, explained that the
reagon why the Government had not made any objections to the arma-
ments of the Boers was because their hands were tied and their mouths
were closed by the Raid, Buf as the Sun, a Ministerialist organ, 2t once
%ointea out, this excuss is worthless unless it is assumed that the
abinel was responsible for the Raid, which, of course, it scouts ag im-
-possible. The Spectator goes & step further, and says that the difficulty
aross not from the Reid, but from the lenieney with which the Govern-
- ment chose to deal with Mz, Rhodes and the Chartered Company. , In
thiz pemphlet the vesder will find ample material to enable him to
appreciate the justice of Mr. Balfour’s excuse, the pertinence of tha Sun's
remark, and the explanation of the leniency which ‘excites the wondersnd

- regreb of the bat-eyed Spectator, !
The Cabinet was not privy to the Conspiracy. No one in the Cabnet
but Mr. Chemberlain was privy to the Conspixacy. Butb the Cabihet,
after the event, made itselt the mccomplice of Mr. Chamberlain, and
thereby became o parbaker not only in his crime, but in the Imparigl
impotenes which followed as a necessary consequence of his guilt.
Ministers wilfully shut their eyes to the evidence of their colleague's action,
they aided and abebted the perpetration of the seandal of the South
African Committes, and as a result they were paralysed before Mr, Kruger
end Mr., Rhodes. If Ministers had dared to talke away Mr. Rhodes's
Privy Councilloxship, the truth about Mr. Chamberlain’s complicity would
have been proclaimed on what the Duke of Argyll once described as i+ the
housofop of the world.” Mr., Chamberlain ventured to go beyond the
preseribed limits of censure when, under sore duress, he signed the lying

== veport of the Committee. He was promptly brought to heel, and when

his twice-repeated certificate of the personal honour of Mr. Rhodds
révenled even to such trusting innocents as Sir W. Harcourt and M.
Courtney some glimpse of the real truth, from which up to that time the
had resolutely averted their eyes, Ministers then and there inherited il
the disabilities of Mr. Rhodes, which were conveyed to them in bulk

his confederate, Mr, Chamborlain, with the results swhich Mr. Balfour nog

{rankly confesses,

The publication of the Hawksley Dossier by the Indépendance ‘
has contributed not a little to the enlightenmentyof the pul;?iic mind fsf l{tjg
the nature of the conspiracy whick is now partly unmasked. The effedt
of these illicitly obtained documents has been immenss. On the Continent
they are universally held to prove Mr. Chamberlsin’s guilt, The seme
opinion appears to prevail gmong Mr. Chamberlain's friends, for with
almost unprecedented unanimity they have decided that they dare not
allowy their resders an opportunity of perusing them, From the Times to
the Daily News they have ruthlessly suppressed overy allusion to their

existence. From their point of view they are right. - As they cannot

explain away the significance of this authentic evidenco from unwilling

witnesses, all they can do is to suppress if, This they h a
thoroughly that it is probable many resders will 1 1 8y ave done 5o
vhe Dogsier for the fivst time from %his pamphlat. earn of the existence of
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The recognition of the fact that we have been befooled and misled by
a conspiracy to shield a conspirator opens a door through which the

nation may honourebly cscape from the present intolerable positien, If -
AMr. Chamberlain was In very truth s conspirator with Mr, Ehodes ageinst -

President Kruger in 1895, it was manifestly impossible to expect any

othor issus than war from negobiations in which he was the chiel -

negotiator. - Mr. Chamberlain’s War was the natural sequel of M.
Chamberlain’s Conspiracy, The dismissal, if need be the impeachment, of
Mr. Chamberlain would be the first step towards the re-establishment
of the British Empire in South Africa. He is the Jonah whoge presence
on board the ship of State is the cause of all this commotion. For indeed
“there is a mighty tempest in the sea, and the ship is like to be broken.”
In this pamaphlet I reprint, without alteration, < The Scandal of the
South Afriean Commitiee” as it was issued in Qectober last, and add to
it the Hawksley Dossier a8 n sequel. I have only fo say that I have not
one word to withdraw or to add to the statement which [ made in West-

minster Chapel on Oct. 15th, when' every one was quite sure that our

armies were going forth to certain vietory. I said then and I say again
to-day: : ) - .
«The real root question which underlies everything, and of which
this present trouble in the Transvaal is but & symptow, is _the ues-
tion ‘whether or not we believe that thers is a God who judgeth in
the earth, who loves righteousness, and who abhors a lie. The w nole of
our trouble in the Transvaal springs out of the deliberate conviction,
frankly expressed and unhesitatingly acted upon, that this 18 not true, and
that it is sometimes good poliey to tell a lie and stick to it Know-

ing that we are going forth to battle with a e in our right hend, I
tremble as to the result. - Now the question whether or not it is xight to -

lia, to lie before God and man for politic ends, is & question which I have
been discussing for the last three yeevs intimately, closely, with men who
believe that it is, and who acted upon their belief. And all the trouble that
we axe in pow has come from their acting upon that belief. = I remember
discussing the question three years ago, after the Jameson Raid, with people
who knew all about if, who were in it up to the neck, and the guestionwas,
‘Should we own up, or should we He?’ Some of them owned up, and
others of them lied ; and those who owned up did their best to shield the
others who lied. I discussed bthis matter seriously, passionately, earnestly
with them all, from Mur. Rhodes downwards, and I said to the mall, < I
do not care what you may say, whatever evils thera may coms, whatever
trouble there may come from admitting the truth and admitting frankly
thet what was done in South Afries was done with the cognisance and
approval of the Colonial Office, let us have the trath, teil the truth, and
shame the devil’  And they said,  Oh, no, we cannot. It is impossible.
If we were to admit it all, if we were to produce all the cables, if we wers
to produce all the correspondence, if we were to show that we had not faken
a step without sending to the Colonial Office in order to get their advice
and approval, what position would Englend ocoupy befors the world ? In
what position would the Government of the Queen stand ? lfl'ow could we
admit it? No, we cannot. We have gob to cover the Coloninl Office, and
if i is lying, then we must lie, lie and get it through.’ And they did it.
It covers me with shame and regret to fhink of that ghastly farce which
was played ab the South African Committee at Westminstor, It gat and
professed to examine into the truth of things, but in reality hushed evory-
thing up, vefused to insist upon vital evidence, and, when they got one
witness in the box who was ready and willing to speak the truth, ordered

{l'J
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him out of the box, and then drew up a Iying verdict, which was approved
by the House of Commons. From that all our troublé has come. One
contemporary I'rench observer said, ‘It marks the abdioation of the
British conscience.’  Trom that time when we had our Colonial Office
whitewsshed, we had a declaration going forth to South Africa, to the
Transvasl, and to the Dutch of South Africa, that British honour, that
British fair-play, that British truth no longer existed, and that we were
willing o do anything, to resoxt to perjury, lying, suppression of evidence,
rather that admit the truth. TFrom that came a deep bitter distrust of
egelgythmg thet we could say or do in the minds of Paul Kruger and his
advisers,

“I remember in Irelond a long time age I was talking to an Irish-

woman, & very beautiful Irishwoman, who had been hunted from holding
to holding by & scoundrel of & landlord’s agent, an immoral brute who
wished o muoke her his mistress, and she refused. She was turned out
on the rondside over and over again. She was then sitbing in her cabin
by her fire of turf. I said to her, ‘How is it, if the man is such a
scoundrel, you never got anybody to kill him?’ And she looked at me
In & curjous kind of way, and said, ¢ Oh, sir, because I am afraid of God.’
We are now engaged at the present moment in the assassination of o
peoplez and T am afraid of Grod. You say to me, ¢ Then what is onr
duty?’ What we ought to do is plain. We shonld order & reel, strict
Investigation into the charges made ageinst the Colonisl Office of perjury
and lying in connection with this matter, If it should turn out that there
was legal evidence procurable, that is to say, if the cablegrems now have
not only been suppressed but destroyed, if the correspondence still exista,
all perjurers should be prosecuted. Then let us send the best man we
could get to Paul I{ruger! and say to him, ‘We have been led into this
war by an infernal congpiracy of fraud and lying, we have forced you to
abtack us. We admit that wo were wrong. Retire to your own terri-
tories, and let us agree what damage we have done to you, and we will
pay you compensation for the same,” I ask you in your own conscience,
?}gfore high heaven, whether, if it be trae what I say, enything less than

ab would meet the demands of justice? Put yourself in Paul Eruger's
placq i Jmagine that you had been unjustly driven into a war like this,
and imagine that your opponent had suddenly opened his eyes to the
crime which he hed committed against you, what would you expect him
to do? Burely to make o confession of sin in the first instance, and then
to make such reparation as he could. I know that in this matter I am as
& voice crying in the wilderness. I know that in the present moment of
Passion and fury, when pussion is excited, and the streets ring with the
cheers for the soldiers going to fight in this unboly quarrel, my voice will
hardly be heard. But mark my words; if I am right we shell not haye
long to wait before we shell find that God is nof dead, neither is He
asleep ; and if, as I beliove, He loves this England of His, and this people
of His, although but & small remnent are still faithful to Him then, as
upon Israel of old when they sinned and went in oppositit;n to the
Divine will, will descend disaster after disaster, until we turn from lyi
and 21! these evil ways into the paths of justice and truth.” vIee

In Qctober this was prophecy. It is history to-da; ‘
But still thers's more to follow. v

Javar.lﬁtib, 1900. W, T. STREAD
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PART I

B —

BEFORE THE PLAN.

CHAPTER I
A QUESTION OF MORAL MERIDIAN,

« Or all forms of prestige,” says Mr. Lecky, in his new book, ¢ The Map
of Life,” ¢ moral prestige is the most valuable, and no statesman should
forget that one of the chief elements of British power ig the moral weight
that is behind it, It is the conviction that British policy is essentially
honourable and straightforward, that the word and honour of its states-
men and diplomatists may be implicitly trusted, and that intrigues and
deceptions are wholly alien to their nature.”” *The statesman,” says
Mr. Lecky,  must steer his way between the fanaticism of those who

- have recognized no morality in Imperial politics and the fanaticism of

those who imngine that in denling with savage or holf-savage military
populations it is possible to act with the same respect for the technicalities
of law and the same inveriably high standard of moxal scrupulousness ag
in a-peaceful age and in a highly civilized country.” This is true, and
admirably well said,

The popular memory is so short and the passion of controversy
go hot, that people ave apt to forget everything bub the lagt impres
slon; and as it has been my lot to oppose the present war as
unnecessary and unjust, it would not be surprising if Mr. Lecky
were to pub me down as & representative, perhaps the most con-
spicuous representative, of the latter class of fanatics, So far from
this being the case, I feel that I lie under much greater - danger
of condemnation for an oxactly opposite reason. I do mob think
that there is any one in this country who has assexted so uncom-
promisingly the injustice of judging men who live, let us say, in
the moral meridian of Pretovis as if they were ethically in the latitude
of Wastminster, No doubt many of those with whom I am now acting
have done so, and have in times past deemed it their duty to denounce
'me very roundly for what they eonsider my failure to apply an unslterahle
atandard of right and wrong to all men in all places and ab all times. I
recognize the honesty of their censurs, and sympathize largely with its
motive; but it has always seemed to me unjust fo expect that men,
whether they are Boers or Britons, who live in the atnorphous, semi-
chaotic conditions that prevail in South Afriea should be expected to
conform to the same high standard of constitutional correctitude on which
we have & right to insist from statesmen who are desling with probloms
in & land like ours, “of old and just renown, where freedom broadens
glowly down from precedent to precedent.” It must be admitted that
circumstances alter cases, and that when you are denling with thieves and
prurderers you cen hardly act in exactly the same way as you ‘would if
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you were dealing with honest men. This, indeed, seems to be such a
truism that it wonld hardly be necessary to insist upon it if it were not that
the distinction lies at the very basis of the whole of the position which I
have taken in relation fo the complicity of Mr, Chamberlain in the
Jameson Plan, which was wrecked by the Jameson Raid.

Without going so far as to say that it would be perfectly right to do
things on the borderland of civilization which would be heinous to the
lnst degree to attempt in & seftled country, there is no doubt whatever
that, when society is resolved more or less into its primitive elements, a
man is constantly compelled to do things which would bring upon him the
severest moral condemnation if he were to practise them in Regent Street,
Take, for insfance, the simple question of sel-defence. In a highly
organized community, with the police at every furn, if a man attempts to
take your life, you do not whip out & revolver and shoo® him, you appenl
to the constituted authorities, But if your life is attempted on the prairie
or the veldt, you are compelled to take the law into your own hands, and
kill, if you would not be killed. Similer modifications are of necessity
imposed upon us by the conditions of cur environment, and we are never
in @ position to form a just judgment about any one until we put onrgselvey

in his place, and realize the extent to which he is living in o different

atmosphere and in » state of society whose accepted standard of ethies in

political matters differs altogether from our own, ,
This is specially the case in revolutionary movements. Kven the

most austere purisie among our historions hold np to the admiration

and respect of mankind meny of the great revolutionary leaders whose lot -

it was o overturn deeaying and moribund dynasties and pave the way for
a better state of things. The ethics of & Revolutionist are of necessity
different from the ethics of a Constitutionalist, and there are few Revolu-
tionists among those whose names the world holds dear to her heart who
would not be hopelessly condemned if their action was measured by the
ethical standard of the Constitutionalist. Itis, of course, possible to argue
that there are no cirenmstances in the world that justify men in conspir-
ing to destroy an oppressive Ctovernment, but that has never been the
standpoint of the English Liberals, and still less the standpoint'of the
English Nonconformists. From the Tolstoian point of view, no doubt, I
am, wrong, but I was born in the midst of the great revolutionary turmeil
of 1849 ; I was reared on the principles of the Puritan revolution of the
17th century, and of the American Revolution of the 18th. It is theve-
fore impossible for me to regard revolutions, and conspiracies to produce
revolutions, with enything approaching the abhorrence natural to the
champions of Oht;rch and State, to whom constituted authority, as such,
i something so ineffably sacred a¢ o brand any one who endeavours to
overturn it with the mark of erime. In my early boyhood my imagina-
tion was more or less fascinated by the romance and heroism of
the revolutionury movement of the mid-century, and I grew wup
regarding Mazzini and Garibaldi as the supreme type of the prophet
and hero of our time. It is therefore impossible for me to judge with
sev%i;ay qo;}nliplgators a,igzaings esiiablished governments,

_~00 right of appeal to Revolution, that wltima ratio of oppr -
lations, is indestructible, and may always rightfully be exercg}é)egﬂifeg c:ﬁl:':'lo
conditions are present: first, that the sulferings and grievances of the
oppressed population ave sufficiently real to convines them thas life wore
well risked in order to remove them ; secondly, that they have o, reason-
able prospect of success, These two conditions are the Alpho and Omega
of revolutionary ethics, Wherever o populetion is so harassed and
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oppressed by its rulers that men count not their lives dear unto them, bu
are willing to risk all in ordexr to win their liberties; that is the first eon-
dition ; the second is that they must have & reasonable prospect of suceess.
The most terrible oppression, the negation of God established as & system
of government, would not be sufficient to justify an appeal to Revolution
unless it had, at least, a reasonable prospect of success, ,

Ag that is the doetrine which I }la)&ve always held and acted upon, even
in judging conspiracies and attempted revolutions against our own Govern-
ment and that of neighbouring and well-settled States, it is obvious that
the doctrine mpplies with mueh greater force when we ave dealing with
hali-baked BStates which are gradually taking shape in newly-settled
countries. In many Bouth American Republics Revolution is regarded by
the population as the normal and almost constitutional method of changing
the Grovernment. It was well said that in Afghanistan on the death of
an Ameer ¢ivil wwar necessarily ensued, for a eivil war is the only form of
a general election known fo the Afshans. BSo it may be said that a
ravolution in one form or another is the natural and not unhealthy form
of the evolution of settled society in the borderland of civilization. The

. nicee rules which prevail at Westminster eannot be applied in the rough-and-

tumble contests of pioneer communities. Hence many things from 2 revolu-
tionary point of view are justifiable, and even lawiul, in an unsettled state
in which a few score thousand herdsmen and giners, scatiered ovér a
country as large as Italy, are endeavouring to work out for themselves
some form of polity corresponding to their needs. All this is necessary
to be said in order that my position may not be misunderstood. The
average Englishman assumes that the conditions of life in the Transvaal
or in Rhodesia are practically the same as those which exist in Kensingten
or in Sheffield; and when he finds anything done in either of those
countries which would be unquestionably flagitious if it was done in
Middlesex or Yorkshive, he is apt to cry out 18 holy horror, and maintain
that no one with any moral sense can possibly excuse or justify such a
flagrant violation of the rules by which civilized nations with a settled
polity have agreed they should abide. That, however, is as unjust and
even ag absurd as it would be to condemn the carrying of firesrms
in & wild country swarming with footpads and robbers, merely upon the
ground that no one needs to go to dinner or fo church in England with a
loaded revolver in his pocket. XHence everything that is done in the
Transvaal or in similar border-countries must be judged according to the
morat meridien of the country in which it occurs.

Hence I have never besn able to join in the ery of horror that has
been roised concerning the aection of the OQutlanders and their allies,
My, Rhodes, Mr. Beit, and Mr. Chamberlsin, in organizing a eonspirecy
for overthrowing the Government of President Kruger in the autumn of
1895, No doubt that conspiracy, from the revolutionary point of view,
lacked the first essentinl to justify a vevolution, in the fact that the
grievances of the Outlanders, of which we hear so much ab the present
moment, were not weighty enough to drive the Outlanders themselves to
visk thelr lives in a desperate struggle against the Government of which
they had cause to complain. That, however, was not demonsfrated at
the time when the conspiracy was entered into. It was believed that the
QOutlanders were really oppressed to such an extent that they were
willing, in case of need, to descend into the streets and risk all that they
had, including their lives, xather than endure any longer what was described
as the ¢ intolerable” oppression of the corrupt oligarchy that reigned in
Protoriz. On that point, however, wewore misinformed, But I think therve
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is no doubt that Mr., Rhodes and his allies honestly believed that the
Outlanders wers prepared to make an insurrection, and that all they
required to encourage them in the enferprise, which on that supposition
was Jaudable enough, was the moral support of their kinsmen on the other
side of the frontier, and such materiel assistonce as they nesded in order
to take the field. :
I shall describe more at length in the next chapter some of
the statements which misled Mr. Rhodes and Mr. Chamberlain,
but ‘all that I am contending for mow is that on the statement of
what wers then believed to be the facts, their conduct, however
constitutionally unjustifiable, could herdly be regarded as the subject
for severe censure from the point of view of the morslist and the
revolutionist, What Mr. Chamberlain did was much less than what
was done by Cavour times without end, and Cavour to this day holds a
high place among the statesmen who are lauded by English Liberals. The
*analogy between Cavour and Rhodes is much closer than most people
imagine. Cavour, however, acted under circumsiances which required
much more serious justification for & revolutionary attempt than any of
thoge prevailing in South Afriea. He intrigued and conspired, and assisted
in the intrigues and conspiracies of others, in an old European country, in
which the rules of international law were in full force. Not even the
most censorious critics of Mr, Rhodes can deny that a revolutionary
attempt among the scattered European populations of South Afriea was
much less likely to be disastrous to the permanent welfare of the country
than any similar movement in the densely peopled, highly organized states
of Ttaly. DBut neither Mx, Rhodes, Dr, Jameson, nor My, Chamberlain ever
contemplated any of the bloody campaigns which the Garibaldini waged
in Ttaly, Their caleulation was that a very little extraneous support
would enable the Liberal Party in the Transvaal, aided by the Qutlanders,
to overturn the Government of Paul Kruger, when the intervention
of the High Commissioner would be evoked, and a plebiscite would be
taken which would transfer the control of the Transvaal Republic from
the hands of the Tories of the Kruger school to those of the Liberals, who
were quite prepared to march with the times and readjust the institutions
of the Trangvasl to the necessities of the modern state. Tverything
migearried, owing to the unfortunate invoad of Dr. Jameson ; but if that
‘had never taken place, there was a good prospect of » beneficent revolu-
tion being earried through in the Transvaal, which would have had the
onormous advantage of placing the control of the South African Republie
in the hands of the majority of the adult male population of the country.
Hence I have never been able to join in the outery against Mr. Rhodes
end Mr, Chamberlain for the part which they took in promoting the
Jaumeson Plan in 1895, They were misinformed as to their facts, and
their well-meant plan appears to have miscarried owing to two causes:
first, the reported insistence of Mr. Chamberlain upon foreing the Union
Jack upon the Transvaal; and, secondly, Dr. Jameson's ill-judged inroadl,
which was precipitated by messages from people in communicption vwith
the Jolonial Office, This will appear more clearly in subsequent chapters,
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CHAPTER II.
THE INVERTED PYRAMID,

Ir the contemplated revolution in the Transvaal lacked primary justifi-
cation in the absence of any large section of the populstion driven
sufficiently mad by oppression to be willing to risk life and property
in & revolt against the Government, it certainly did not lack justification
in the eeconomic and political condition of the country. The South African
Republic was in the position of the inverted pyramid; the majority of the
population, possessing more than half the land and nine-tenths of the wealth,
and paying nineteen-twentieths of the taxes, had practically no shave in
it administration and no voice in its legislation.  The Government of
Paul Kruger rested upon the support of an armed minority of burghers,
whose numbers are variously estimated ab from twenty to thirty thousand.
But this minority was almost evenly divided into two halves. When the last
Presidential election took placs, the vote was so even batween the supporters
of President Kruger and those of General Joubert that three attempts were
necessary before they could ascertain on which side the majorityactuallylay.
After the third attempt, the figures showed a very slight majority for Presi-
dent Kruger. Notwithstending ali the excitement of the election, not 15,000
burghers could be brought to the poll, and of these about 7,500 voted for
Pregident Kruger and 7,000 for General Joubert, What may be called the
old Tory purty of the burghers, therefore, hardly numbered one-half the
burghers on the electoral yoll, and the other half contemplated with grave
dissstisiaction the reactibnary and exclusive policy of Qom Paul, The
Tory minority, which had thus been installed in office by the narrowest of
majorities, acted as Tory majorities are wont to do under similar cireum-
stances. They proceeded to strengthen their position by all legitimate
and illegitimate means, The Outlanders were the natural allies of General
Joubert and the Liberals who followed his lead. It was, therefore, deemed
necossary in the inforests of the existing ségime to inerense the safeguards
against the swamping of the existing electorate by the too rapid introdue-
tion of new burghers who were alien in sympathy and opposed in polities
to the dominant oligarchy. In his effort to intrench himself more firmly
in possession of power, President Kruger, with the Tories of the Transvaal,

extended & welcome hand to vaerious foreign adventurers, whom they
celled to their councils, and whom they permitted to batten on the tax-

levied plunder of the Outlanders. The situation, however, was one which
was delicate and dangerous, owing to the animosity and jealousy which

had been excited by the annexation of the country in 1877, and the limita-

tions with which their independence had been fenced round when the

Trangvaal wag given back in 1881, If the Boers and the Outlanders had

been left entirvely to themselves, they would, sooner or later, have arrivad

b & modus vivendi; but President Kruger was able, whenever his power

was seriously threatened, to invoke the spectre of British intervention or

British aggression, and compel into his ranks the unwilling vecruits, who,

ey
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although they disliked the prospect of British intervention, disliked still
more the prospect of losing their cherished independence, The words
of which we hear so much to-day, suzerainty and paramountey and
British sscendency, were the trump cards in Paul Kruger's hand, He
could always point to some foolish speech or publication which appeared
to justify his contention that the British were only waiting an opportunity
to wrest from the burghers their cherished independence. The position,
however, of Paul Kruger was an anachronism, and every year it became
more and more impossible.

The rich gold deposit of the Rand had in two or three years attracted
o great emigrant population., Johannesburg from a mining camp had
swollen in the course of three or four years to the dimensions of a city of
100,000 inhnbitants. The yield of the mines rose to eight or nine millions

& year, Railways crossed the country from Natal and Delagon Bay,

while from the Cape the ceaseless stream of emigranis crossed the veldd
and swelled the emigrant population. These new-comers were looked
upon with seant favour by President Kruger and the small ring of
Hollanders who ran the Transvael Republic. They were treated as
strangers in a strange land; and instead of making any effort to bring
themn within the pale of the Constitution, President Kruger and his
advisers deliberately sat fo work in the opposite direction—instead of
opening the doors, they narrowed the portals of the Constitution.

" In the time of President Burgers the Republic’s franchise was about as
liberal as that of the Iree State. In 1883 (after the War of Independencs)
the probation was raised to five years. In 1889 the Second Raad was
invented, to be elected to its nugstory labours upon & lower franchise; but
the First Raad was still shut away from the Outlander influencs, and in
1890 the term was increased to fourteenyears, Thefirst session of the Second
Raad was in 1891, Tn 1893 the First Raad hemmed itself in still further
by enaeting o two-thirds clause, to make it impossible for any franchise
extension to be voted even by a majority of burghers. That showed that
the cligue ot headquarters knesw that the fecling was changing amony their
own burgher electorate. IFinally, in 1894, in an orgie of reactionary
prejudiee, they took away the birthright of franchise from those born in
the country, if they happened to be children of Outlanders. '

It was obvious that such a condition of things could not last. Sooner
or later the new-comers, whose right to settle in the land was secured by
] q,ln.u_se in the Transvaal Convention, would demand the right to have o
voice in the levying of the taxes and in the spending of the same. They
would also claim the right to municipal government in J ohannesburg, and
they could not be axgepted fo acquiesce in a refussl to have the English
language taught to their children in the schools. = All this was recognized,
but the mining population was so busy extracting gold from the reef that
political questions remained in_she ance. From time to time" petitions
were presented praying for the privileges of citizenship, but without result.

_i% is, however, unnecessary to labour this point, At present the
Mmmtema}mts, with Mr. Chamberlain at their head, and & Iarge section
of the Liberals, are employed day and night in dwelling upon the
grievances of the Outlanders, Tn 1895 little was known of the wrongs of the
Outlanders, and very few ofi those who. are now most elnmorous on their
behalf knew who they were or cared snything about them. It was the
existonce of this inverted pyramid in the Transvasl which invited revolu-

tion, and tempted Mr. Rhodes to embaxk on the enterprise which, not-

withstanding th g i Iy : :
vhstandh g the benevolent assistance of Mr. Chamberlain, unfortunately
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JHAPTER III.
ME. RHODES'S POSITION.

I weep not waste time in repeating once more my deep conviction that
the conventional estimate of Mr, Rhodes, which My, ILabouchere and
Sir Willism Harcourt have done much to popularize, is utterly untrue,
Mr. Rhodes is o statesmen, and a great statesman, with a firm grasp
of the essential principles of democeratic government. There are many
Unionists who condemn Mr. Bhodes's gift of £10,000 to Mr, Parnell,
on the ground that it was & payment for political support, instead
of being a contribution to a political caunse with which Mr. Rhodes
was in entire sympathy. IMr. Rhodes, little as it is suspected by
those who abuse him daily, is » man of the broadest popular sympathies,
He is more nearly a Socialist in his ideas than any wealthy man
or leading statesman of my acquaintance. He is not merely a greab
Hnglishman, he is a great Colonist, and he understands perfectly well
the fundamental bases of the stability of our Empire. Our colonies
are loyal beeause they govern themselves necording fo their own
sweet will and pleasure, without any interference from Downing
Street, Mr. Rhodes ' edrried  this principle out with frank blunt
logic, which paid little regurd to the exigencies of party politics. e saw
that in Ireland the majority of the population was excluded from power,
and that in consequence, wheraver Irishmen were found all over the world,
they were as salt in the mortar of the Imperial fabric, Ha saw, further,
that the Home Rule movement was the lever by which it was possible to
infroduce the- principle of faderation into the British Bmpire. Although
there is no more loyal and enthusiastic Imperialist than Mx. Bhodes, his
political ideas are distinetly Colonial or American, rather than those which
find favour among English Conservatives. The prineiples of the American
constitution seem to him as they seem to most colonists, the most obvious
and practical method of applying democratic principles to the political
organization of states, and no man, by training, constitution, and study,
is more absolutely opposed to the high-flying doetrine of the paramountey
of Downing Street, which at the present moment is so much in fashion
with the majority at Westiinster, Indeed, Mr. Bhodes for a long time
laboured under great suspieion in this country among the Conservatives on
the ground of his veryoutspoken denunciation of the Imperial factor in South
Alfrican aifairs, He was ncoused of publicly declaring that the one object
of his policy was to eliminate the Imperial factor, and this accusation,
together with his gift to Mr. Parnell, cause him to this day to be looked
at nskance by some of the zeslots of Unionism, But it was loyalty to
Tingland and to the English idea which made Mr. Rhodes so strong a
Home Ruler, and so keen to resent the intrusive and often mischisvous
intermoddling of the Imperial factor in South African affairs, It is
probable that if the man in the strest to whom Mr. Chamberlain appenls
were to be asked to name the most distinebively Buritish Imperialist in
South Africa, he would unhesitatingly name Oecil Rhodes, and he would

r
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be right; but it is worth while to remind him_that because Mr. Rhodes
wag an intengely loyal and enthusiastic British Imperialist, he set himself
for years past to work with the Dutch, through the Duteh, for the Dutch
in the Cape Colony. Tor years Mr, Rhodes was the idol of the Afrikander
Bond, and the right hand of Mr. Hofmeyr, the head of the Cape Dutch.
This was not because Mr. Rhodes loved the Dutch more than he loved the
Briton. It was because he saw that the Dutch were in a majority of
nearly two to one. : .

To start from the Cape, and work northwards to Cairo; to unite the
Dritish races in & firm comradeship, and to promote the union of all the
States south of the Zambesi into a federation like that of the United
States of America, these were the well-known features of his policy.
Vast as were his Imperial agpirations, and enthusiastic as was his British
patriotism, he saw that both Imperialism and patriotism would best be
served by being friends with the Dutch; and so it came to pass that, for
& dozen years, he worked hand.and-glove with Mr, Hofmeyr, nor did
he aven hesitate to expose himself fo the fierce animadversions of Olive
Schreiner, because he leaned so far on the side of the conservative
Dutch element in the Colony. The more British Mr. Rhodes was in his
ultimate pims, the more Dutch he became in his immediate policy. He
not only built himself & Dutch residence, but he introduced legislation on
the Native question, which exposed him to the fierce outery of the
influentiel set of people, who are are always disposed to put the worst
construetion on any mensure which appeaxs to xun counter to the principle
of free labonr. For the sake of the Dutch, he accepted their fiscal
system ; imposed duties upon bread-stuffs, permitted the manufasture of
brandy to be untaxed ; nay, to please them he was willing to give way
on the question of the flag. Bir Hercules Robinson was made High
Commissioner chiefly because he had the confidence of the Dutch. All
this was known and reecognized, and counted upon. It was assumed
that nothing was more fixed and stable in the policy of South Africa then

that Mr, Rhodes would continue at the head o affairs, and be maintained

there by the Dutch vote, even if the British turned against him,

In order fo keep in with the Dutch, he had done little or nothing to help
the Outlanders of the Rand. o ever counselled patience: Paul Kruger
was an old man, The Outlanders were growing in strength daily, and the
fusion between the Afrikander Bond and Rhodesian Imperialism was
making satisfactory progress, Bub in the summer of 1895, on his return
to Afriea, Mr. Rhodes suddenly executed a curve which ocoasioned some
of us no little surprise. He abandoned the old policy of patience, and
decided to take an active paxt in promoting the success of the popular
party in the Transvaal. .

His reasons weve simple, and if his information had been correct his
conclugions would have been irresistible. Always thinking of Afrien as
o whple,_ Mr. Bhodes confidently counted upon uniting the Duteh and
English in a common policy. He would begin with railways and customs
conventions, and then go on to a political federation. To keep the two
races together was the main object of his poliey.

In 1895 he found the Outlanders waxing very discontented with the
Traperial factor which obtained them no redress, and ot the same time he
found the Cape Dutch so exasperated with President Kruger's railway
policy that they were ready to support a. war against the Transvaal, M,
Rhodcs_ saw in this sirultaneous increase of dissatisfaction with Prosident
Kruger's régime o chanee of uniting both the Cape Dutch and the Trans-
vaal Outlanders in common sction, not ageinst the South African
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Republie, but against the Hollander Ring and the Tory half of the
burghers, on whose support President Kruger exclusively rested. He
was impelled to take the risk by the assuraness which he received from
Johannesburg that the Outlenders were certain to make their revolution
anyhow, and that it entirely depended upon his policy whether the out-
coms of that revolution was the substitution of & more friendly or a more
hostile Government in the place of President Kruger's administration. If
he held aloof he was told he might prepare to see the new rulers of the
Republic even more difficult to manage than old Paul himself. For the
Outlanders were amotilsy erowd, and many of the leading spirits, Americans,
Trish, Sydney Bulletin Australians, and Germans, were no lovers of the
British Imperial factor, which had given them no help in their time of
need. The Germans also were making no secret of their intention to
regard any reelization of his cherished. dream of federation as an attack
on Gorman interests. Fe helieved the time had come for giving the
necessary impetus to the movement which, after the fashion approved in
gl{w moral mmeridian of Pretoria, would lead to the upset of President
ruger, -

Mr. Rhodes, after some nafural hesitation, dus to the extreme
complexity of his position as Prime Ministar of the Cape and Managing
Director of the Chartered Company, decided that, so far as he was con-
cerned, the policy of abstention must cease: He was n Inxge employer of
labour, he wes drawing wealth from the Consolidated Gold Fields on the
Rand, and he did not think it right that the influence which naturally
pertained to his position as eapitalist and employer should be thrown away
merely because, in another colony on the other side of the frontier, he held
poste of trust under the Crown, So it came to pass that, rightly or
wrongly, Mr. Rhodes took a part in the Outlanders’ agitation. He did
not take p conspicuous part, but he gave the movement his countenance
and his support. He was very mueh in the position Mr, Parncll found
himself at the beginning of the Land League agitation.

Whether because of M, Rhodes’s support, or not, there was no doubt
that the Outlanders’ agitation received an immediate accession of
strength. The petition to the . Volksraad, asking for the admission of
Outlanders within the pale of citizenship, was signed by 38,000 persons
a8 2gainst 13,000 who had signed the previous petition. It met with
no better fate than that which had attended its predecessor, and as the
fivat result of his essay in constitutional agitation in the Transvasl M.
Rhodes found the petition of rxights fiung back in his face. '

Constitutional methods having failed, had the time come to resortto the
extraordinary expedients of the Revolutionist ¥ Mr, Rhodes asked himself,
“Can I or can 1 not eprry with me the Cape Duteh?” Their support
was indispensable.

Just at the eritical moment, the quarrel about the closing of the Drifts
afforded him an opportunity for testing the sentiments of the Cape Dutch.
Nothing that he could do or say could induce President Kruger to take
one step towards either railway or customs convention. The Transvaal
held aloof, fixed its own railway rates withoub reference to its neighbours,
and levied a very lreavy duby upon the produce of their farms, This irritated
the Cape Dutch. Johannesburg naturally was a great market for the
produce of the fheifty Dutch farmers, who found themselves shub off by
an iron well of tariff from their would-be customers. This enabled DMr.
Rhodes to execute his change of policy with preater assurance than he
would otherwise have ventured fo have done had the Cape Dutch and
the Boars been on good terms,
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The position was difficult, not to say dangerous, but it had to be faced,
andl Mr. Bhodes had to face it in each of his four-fold capacities: (1) He
was & Johannesburger and leading capitalist of the Rand; (2) menaging
director of the Chartered Company; (3) chairman of the De Beers; and
(4) Prime Minister of the Cape Colony, and Privy Councillor to the
Crown. Here was & multiplex personality indeed. TFourfold duties
involve quadruple responsibilities, and the fact that he was Prime Minister
of the Cape in no way exonerated his responsibility as managing divector
of the Chartexed Company, nor did his position in the Chartered Company
justify his abdicating his legitimate position on the Band.

So, finding that President Kruger had hardened his heart against the
Outlanders, Mr, Rhodes decided that, in his capacity as & Johannesburger
pud mine-owner, he might take a hand in the organization of a quasi-
revolutionary movement in the Transvaal. It was diffieult for him, no
doubt, not to let his left hand—the Premiex of the Cape—know what his
right hand—the Johannesbuxg capitalist—was doing.

position, that he was but doing what Paul Kruger had often done in those

C He comforted himself, when he reflected upon the snomalies of the

regions, without his excuse. Queen Elizabeth aided and abetted revo-
lutionary enterprizes on behalf of the forefathers of the Boers in the old
Spanish -days, and the Emperor Alexander II. had not considered it
ineompatible with his treaty obligations to wage unofficial war in Servia
ogainst the Sultan, a foreipn State with whom he was on friendly treaty
relations. None of these considerations, I am well aware, weigh with
Mzr. Courtney. But they weighed with Mr, Rhodes, and if we put ourselves
in his place we shall not find it easy to come to his conclusion, One thing
at least is quite certain. If his contemplated bloodless overturn of the
Tory Government in the Transvaal had been carried out we should have
escaped all the miseries of this abominable war, But thaf is anticipating.
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PART 11

THE PLAN.

CHAPTER I.
THE LOCOH PIAN AND ITS EXPANAION,

I was one morning before breakfast in Matabeleland, immediately after the
conquest of the country, that Mr, Rhodes first mooted the ides of solving
the diffieulty in the Transvael by the twofold process of developing an
ingurrection within und fomenting it by a display of aried force on the
borders. As Dr. Jomeéson afterwards told the Committes, it was
Mr. Rhodes's iflen, for “all ideas are Mr, Rhodes’s,” That conversation
before breakfast was ong of the instances which may be regarded as
marking the watershed of Mr. Rhodes's career. “In all things,”he once said,
“it ig the little questions that change the world ; our very charter came from
an aceidental thought, and all the great changes come from liftle accidents."
It is easy to see how the idea of yoping in the Transvaal occurred to the
mind of the prent African as he contemplated the progress which. the
conquest of Matabeleland had made in the realization of his great idea.
He had with steady purpose worked fowards the extension of the British
Empire from the Gape to the Zambesi, He had been regarded as a
visionary, derided by his colloagues, thwarted by the men from whom he
might have expected help, bu, through rain and storm, through good repute
and ill, he had pressed steadily forward, until, with the help of Dr. Jameson,
he spw Rhodesia at his feet, Lobengula, the last preat savage chisftain
who had barred the advance of the white man through South Africa, had
been smitten down without any aid from the Imperial factor, and between
Bulawayo and the Cape the whole map was coloured British red with the
exception of the two small Dutch Republics. A faint-tinge of red, in the
shape of the fourth article of the London Convention, might be said to
surround the Transvasl, where the imported British element was daily -
becoming richer and stronger, Such is the genesis of the ided which was
Qestined to play such havoe in South Afriea.

My, Rhodes returned to this country with Dr. Jameson in the end of
1894 and left for Afrieca in the beginning of 1885. Both Mr, Rhodes and
Dr, Jameson called to see me in December, when Mr., Rhodes discoursed
npon South Afrien and his ideas on things in general in his accustomed
fashion. In thab interview two things stood out clearly—first, that Mr.
Rhodes was very uncasy ag to the danger of the French coming from the
Woest and establishing themselves on the Nile—a forscast which was only
too fully realized when Major Marchand seated himeelf at Fashoda in
1898 ; his other preocoupation was the state of things in the Transvaal,
Tt would last, he said, for & fow years, but trouble was inevitable. It was
necessary, above all things, to be prepared for it when it came. The first
indispensable thing was to have a High Commissioner who commanded
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the confidence of the Duteh, ¢ For without the Dutch you ean do
nothing,” It was for that reason he so strenuously advocated the
appointment of Sir -Hercules Bobinson, I strongly opposed it, believing
that the advanced age of Bir IHerenles Robinson and his failing
health more than set off the ndvantages which he possessed
in the confidence of the Dutch, But Mr. Rhodes would hesr of
no one else. The trouble was coming in the Transvaal, it was
necessary to keep things quiet as long as possible, and Sir H. Robinson
was the only man whom the Dutch trusted. He had nepotiated the
Convention of 1884, and they believed in him. As long as"héwas there
he would be abls to keep in with the Dutch, which was in those days the
Alpha and Omega of Mr. Rhodes’s policy. Mr. Rhodes, as usual, had his
way, and Sir Hercules Robinson was appointed as the suceessor to Liord
JLoch.  Mr. Rhodes returned to Afriea a full-fledged PrivyT Couroillor;
and was recognized throughout the Bmpire as the grestest and most
successful of all our colonial statesmen,
On his arrival in South Africa, however, he appears to have recoived
information from a variety of sources which led him to believe that affairs
in Johennesburg were so critical that the long-anticipated revolution
could not be much longer deferred. Mr. Rhodes had satisfied himgelf bya
personal interview with Paul Kruger, some months before, that nothing
could be done by personal influence. In the old Dutchman he found, at
least, one man he could not square. The interview was not published, but,
ageording to all reports, it was very stormy, and much to the point, Mr.
Rhodes had songht the interview with Kruger in order to induce him to join
thq Railway Union, which, to his mind, was the precursor of Soush Afriean
unity. He employed every argument that he thought was likely to overcome
the prejudice of the old peasant against o scheme which he instinetively felt
would tend to defeat the one object of his lifs, namsly, the maintenance of &
distinet Boer Republic, free from the dorsination or control of the British
colonies, by whick he wes surrounded. After trying him this way
and that way, Mr. Rhodes, as sometimes happens with him on rare
oceasions, logt his temper, and told the old man, in terms which Kruger
never forgot, that the union of South Africe was as certain as that the sun
would rise nexp day; that it had better come through him and with him
than over him and against him, but that in one way or another it would be
impossible for the Transyaal to stand in the way of the peaceful federation
of all the countries south of the great lakes. Qld Paul Kruger ot first
held his peace and listened to the profuse flow of words in grim silence,
Buf after o while the old man’s wrath flamed out, and the two great per-
sonalibies which dominate South Africa wers in s state of voleanie eruption
in which both spoke to the other in plain words never forgotten by e?ﬁher:
Mr, Rhodes from that moment gave up all hope of ever aftaining his ends
through Paul Kruger. “He was absolutely hopeless and irreconeilgble
There were ton years more of mischief in him,” said M, Rhodes grimly:
“We cannot wait till he disappears; South Africa is developing too
rapidly. Something must be done to place the conirol of the Transyaal
in the hands of a more progressive ruler than Oom Paul.”

. Whai that something should be he had not ot that time made up his
mind, and. there was strong within him in those days the desire to do
whatever hud to be done without saddling the Imperial factor with any
gmponsxbﬂlty or putting himeelf under any obligation to Downing Street,
hoﬁh Mr, Rhodes and Dr. Jameson were dominated by the memory of
;i % glt;ea,t adventurers who, in the days of Blizabeth and Hestings, had
a1d the foundationg of the British LEmpire without much support from,
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and even against the distinet: orders of, the authorities in London. .Dr.
Jameson dreamed o’ nights of Clive, while Mr. Rhodes brooded silently
over the possibilities which were lost by the too scrupulous regard for the
orders of the Imperial Government. :

A conversation took place in the month of April which shows how this.
thought posgessed him. Fe was lunching with Major White and a Duteh
gentleman at Groote Schuur, when the conversation turned, as was usual
in those days, upon what he regarded as the heinous eonduct of our
officers in Ugands, who were wasting time lying upon their backs and
eating three meat meals & day, while the French were creeping across the
Continent towards the Nile to establish themselves there and cub the
communications bebween Khartoum and Ugenda: Major White objected
that the officers might have no instructions. *‘No doubt,” said M.
Rhodes, * you cannob expect the Prime Minister to write down that you
are to seize ports, &e., but if you thought that it was the object of the Govern-
ment to attain o given thing, you should fake no notice of their orders
which would defeat the object of the Government.” Major White made
& nots of this conversation in his diary, condensing the substance of the talk
into the phrase which he evidently thought expressed Mr, Rhodes’s concep-

tion of his obligations to Downing Street: ¢ You cannot expect the Prime

Minister to write down that you are to seize ports, &e., but when he gives

orders to the contrary, disregard them, Ferbum sap.” There is little doubt -
that if Mr., Bhodes had been in Ugands, or if, as Sir William Harcourt -
‘once proposed, Ugands had been handed over fo the South Afriean
Company, his officers would have forestalled Marchand at Fashoda, 2. -

consequence which Sir William Harcours did not contemplate when he
proposed to make over Uganda to Mr. Rhodes for the purpose of saving
expense to the exchequer, of which he was the custodian, )

~“Dwelling in the midst of thoughts like these Mr. Rhodes applied
himself to consider the easicst and diveciest method of solving the

‘Transvaal problem. He naturally wished to do it off his own bat, it pos-

sible, By doing so he would not be interfered with from without: he
could keep his own counsel, choose his own time, and adopt his own
methods, without reference to the scruples of those who dwelt in a different
moral meridian to that of South Afriea. IMe had the Imperial factor in
South Afries pretty much in his pocket, for Sir Hereules Robinson was

failing and stricken in years, and had of necessity to leave most of the
work of his office to Sir Graham Bower, the Impgrml Secretary, who -
durlng 18956 was virtually Acting High Commissioner.

So long as
Mr, Rhodes was hand-in-glove with Bir Graham Bower, Sir Hercules
Robinson conld be irented very much like the Soversign whom he repre-
ganted, whose Royal assent to an Act of Parliament is never asked until it
has received the sanction of both Houses of Parliament, and then it is

miven as o matter of course, Mr. Bhodes caloulated with confidence that

Sir Hercules’ approval would be givén when he was confronted by the
fc:;':t accompli, W%?ch had been brought about by his Prime Minister and

IS

his chief Secretoxy. ‘ o _
Mr. Rhodes, in his own person, was a very composite agglomerate

‘of political entities; he was, so to spesk, House of Commons, House

of ‘Lords, and Queen &ll rolled. into one, and, in addition, he
reprégented the elactorate upon which all these rested. He never
considered that DHecatise ho was a Privy Councillor he ought not to do

‘anything which was lawful for o Johannesburg Outlander, nor did he

renlize that his position as Prime Minister of the Cape forbade his
gﬂgﬁzmenb of thg resources of the Chartered Compeany for the atbtain-

B
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ment of Lis idee] of the United States of South Afvica. If thers had been
no Downing Street, and the Colonial Office had had no more say In the
offairs of the Protectorate of Bechunneland than it had in the self-
governing colony of the Cape, Mr. Rhodes would have gone on his
own way without troubling Downing Street, Bub the moment he
eamme to look into the question, he found that the Imperial factor,
+whose intervention in African affairs he bad always opposed, must
still be reckoned with, and that for this reason: it was the
Tmperial factor alone which hed any status in the Transvaal, The
Suzerainty which survived in Article 4 of the London Convention
was onlyan aftenuated ghost of sovereignty; but, such as it was, it was all
he could discover to enable Great Britain to put forward any claim to haye
any voice in Transvaal affairs. That was the first consideration. The
socond wae that the Colonial Office was in ocoupation of the territories
from which alone it would be possible to lend efficient milifary aid to the
Qutlanders’ insurrection in Johannesburg., At first Mr. Rhodes and Dr.
Jameson seem to have contemplnted stationing troops at Tuli, 600 miles
from Johannesburg, The only advantage of this action was that at Tuli they
were in their own dominions and ecould do as they liked without asking the
«Colonial Office for anything, But the distance of Tuli from Johannesburg
was too great, and it was therefore reluctantly admitted that, if anything
had to be done, the Colonial Office must be taken into their confidence for
the purpose of securing, fivet, the cession of & jumping-off piece of territory
in Bechuanaland, and, second, the transfer of the Bechuanaland Police and
mounted force, which would be useful when the time came for supporting
the insurrection from the outside. -

Tn the month of June Mr, Rhodes and Mr, Beit held council together
28 to what was to be done in the Transvaal, and Mr. Beif, with the spirit of
personal loyalty to My, Rhodes which has ever distinguished him, agreed to
go halves with Mr, Rhodes in whatever financial responsibility might be
@ncurred, and to support him o the uttermost in whatever had to be done
~ in London, Johennesburg, or Capetown. There was no written contract

or formal obligation, merely the spoken word binding him to help; nor

did Mr. ﬁgiﬁ, when troubles eams, and that spoken word cost him a quarter
of a million sterling and the prospect of imprisonment, ever repine
or reproach his friend, whose Imperialism seems to have a fascination
for Mr. Beit, not less potent than it exercised over Mr. Beit's Kaiser
when lzst year he met Mr. Rhodes at Bexlin. :

At the end of May or June Johanneshurg was still clinging to the hope
of obtaining & change of Government by constitutional means. As Mr.
Beit afterwards told the Committee, there was still an iden of sending a
big petition to the President, asking for their rights, so that nothing reslly
wasd decided about rebellion, It was just a suggestion of Mr. Rhodes,
nothing else, at that time. Mr. Beit went down to Johannesburg and
talked over that suggestion of Mr, Rhodes to Mr. Lionel Phillips and Mr.
Charles Leonard. Both of these gentlemen agreed with him that a revolu-
tion would have to take place sooner or later, and they were very much
afraid thab it might break out prematurely, before Johannesburg was in
any way prepared. They therefore agreed that, if the yebellion.should
break out, it was most important that there should be & fores on the boxder
to help them, in case they needed help, in order to put the thing through
as quickly and as completely as possible, Mr. Beit then refwrned to
gggﬁatown, end seiled for England with D, Rutherfoord Farris on June

Dr, Haxris was the secretary; in South Africa, of the Chartered Com-
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pany, private secretary to Mr. Rhodes, & member of the Cape Parliament,
and whip to Mr. Rhodes's mejority. Dr, Harris is a man of wealth and of
ambitien; he is now standing for & Welsh constituency, and is looking
forwaxd to a Parliamentary career in the House of Jommons.

Dr. Rutherfoord Harris was sent to London on a special mission,
Thers had been & change of Ministry. Mr, Chamberlain had just been
installed as Secretary of State for the Colonies. Khama, the Bechuana-
land Chief, wes in England, agitating, under the auspices of the
Tondon Migsionary Sociefy, in opposition to the proposals to place his
country under & protectorate of the Chartered Eompu.ny. Now Lord
Ripon had promised to Mr. Rhodes the cession of Bechuaraland ; and it
was Dr. Harris' mission o ascertain from the Colonial Secretary whather
he would reverse his predecessor’s policy, under the influence of Khama's
objection, or whether he would sbide by it.

It was in the execution of this mission that I first saw Dx. Ruther-
foord Harris. :

He appeared st Mowbray House, if I remember rightly, accompanied
or introduced by Lord Grey. With the aid of a map, he set forth at con-
siderable length the urgent reasons why I should not supporb—as L was
then doing—Khama's protest against being taken over by the Com-
puiy.  Displiying his map, he pointed out thet the Transvaal was beeom-
ng the richest and mosb powerful Stete in South Africa. Fle emphasized
the domination, necessary and inevitable, of the Dutch in Oape Colony,
and he laid great stress on the necessity of developing Rhodesia as a
counterpoise, Unless Rhodesia was strong, the federation of South Afriea,
which he talked about as if it were a thing of the near future, might be
brought about by the Duteh; hence the importance of fulfilling Liord
Ripon’s pledges, and handing over the protectorate of Bechuanaland to the
Chartered Company withoub delay, .

I remomber feeling at the time puzzled by the urgency with which
this cession was claimed. I saw no reason for it, and it could only be
given by opposing & powerful British sentiment in favour of Khamas. The
<alk about federstion and the Transvaal did not seem to me to fit in with
their eagerness to take over Khama's territory at once. The two bhings
geemed apart to me, nor did Dr. Harris vouchsafe the slightest hint as to
the key that would solve the problem. So far was he from doing so, that
after he went away I wrote a character gketch of Khama in The Review of
Rewews, in which I strongly opposed the handing over of Khama to the
Company, and declared that 1900 would be quite soon enough for the
teansfer, and only then if Dr, Jameson's adminisiration of Rhodesia justified
g0 large an addition o his responsibilities. I had no hint given me from
any source whatever that Mr., Rhodes had come to the conclusion that the
time had come for sctive measures in the Transvaal. In his last intex-
view with me hé had said that he did not think things would come fo &

~ heod for.yenrs, and the appointment of Sir H. Kobinson had been made

in order to keep the confidence of the Dutek and to avoid any upset.
Dr. Hawris was so very far from giving me any inkling of the change of
policy at the Cape, that months aiterwards, when the Jameson Raid took
lace, I publiely declared my conviction that Mx. Rhodes could not have
ﬁa‘d any share in go wild an enterprise, because it was so contrary to the
policy he had always insisted upon for promoting the objects of the
Empire in South Africa. :
Tf, however, Dr. Haxris kept me absolutely in the dark, and not even
gave me & hint a8 to why Khame's terxitory wes wanted, it was otherwise
with the Colonial Office. There was a resson for his speaking more
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.openly at Downing Street than at Mowbray House,

- Brifish subjects for' military service, in the Transvaal,
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The net vesult of
his arguments in favour of the immediate taking over of Khama's territory
was to leave me unconvinced and utterly at a loss to undersband the
cause of this urgency., There was & railway to be made northward,
no doubt, snd the Rhodesians naturally wanted to extend the
ares, of Rhodesin; but the railway could he built without trans-
fering  the protectorate, and the net result of his misgion, 5o fnr

- g8 I was concerned, was to leave me unconvinced and bewildered

0 to the uigency. There is mno hurry sbout the matber, I said,
and I could have come to no other conclusion, becanse the key
to the whole matter was withheld from me. The key to the whole
matber Was nob the railway, bub the necessity for having & jumping-off
place for the armed force which was to assisb the insurrection in
Johannesburg, But of that I heard not s whisper, not even the most
guarded allusion. .

Dr. Harris had of necessity to pursue a very different course when
he saw the Colonial Minister, If he had only spoken to him as
he spoke to me he would have produced the same impression, namely,
that there was no need for hurry, and the object of his mission
would have been defeated. It was indispensable, therefore, that he
should show his hand and explain why the territory was wanted, other-
wise it would not have been made over. Befors accompanying Dr.

"Hagaris in his visit to My, Chamberlain, it is well to recall the circum-

stances under which it was made,

Mr. Chamberlain was just feeling his feet in the Colonial Office, He
was & man full of ambition, bringing the instinets of a commercial
traveller to the affairs of the Empire. Pushfulness was to be the watch
word of his Colonial administration.. Mr. Charbberlain at the general
election fought in July, 1895, had gained a great personal success, and
come out of it as its greatest figure. He was the hero of the slection, and
when he was established at the Colonial Office it was at once ¥ecognized
that he would have o free range throughout the world, He had not been
in office a month when he suddenly found himself confronted xvith M.
Rhodes's demand for the immediate cession of Bechuanaland, on a pretext
of railway building, & ples most caleulated to appeal to the instinets of Mr.
Chamberlain, His path was mede clear for him by the fact that he was
merely required to make good his predecessor's promise. But hers if is
well to- stop for 2 moment, and to recall the previous deslings of the
Colonial Office and the former High Commissioner with the same problem
which wes then exercising the mind of Mr. Rhodes, - ‘

I% I8 Impossible to' judge Mr, Chamberlain fairly, or to understand
how natural it wag for Mr. Rhodes to furn to the Colonial Office for
support, without going back to 1894, when Lord Loch paid his memorable
viglé to Pretoria. In the I\E’M 1894, Lord (then Sir Henry) Loch being
High Gommissioner, and Mr. Cecil Rhodes being Prime Minister of the
Cape, the Transvaal teacup seemed as if it was likely to boil over. The
immediate oceaston of Lord Loch’s visit to the Transvesl was the need
for arranging the difficulties as to the commandeering, ox impressing of

I e, In, He had also to
arrange the Swazi settlement.  Hia visit to Pretoria was regarded by the
Outlanders of Johannesburg as an indication that the British Government

meant to have a say in the settlement of the question bet -
“vaal Government and the Qutlanders. . - q ween the Trans

Mr. Lionel Phillips, immediately before Lord Loch"s visit, had been -

meditating an appeal to Mr. Rhodes, .but he had shrunk from doing
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go owing to the intense jealousy with which Mr. Rhodes. was regarded

by .President Kruger:
courses.

He and his friends were halting between two

Africen -States or to the British Government. - At that time Mr, Lionel

They did not know. whether to appeal to the other South

Phillips was not sure about trusting Mr. Rhodes, and was inclined to see f; . 1

what money could do by way of purchaging an honest Government for the

Transyaal,  About Midsummer, Lord Loch eame down and had two long -
conversations with Mr, Lionel Phillips.. 'We have two accounts of their.

conversations, one from Mr. L, Phillips, written ot the time, another
given by Lord Loch to the House. of Lords thres years' later. My,
L. Phillips, in letters which he wrote to Mr. Wernher at the time, met

Tword Loch full of the idea that the British Government should interfere -
in the affaivs of the Transvaal In his own phrase, © The Government is.
absolutely rotten, and we must have reform ;- the alterngfive is revolution

or English interference.” After Lord Loch's visit Mr. Phillips seems to

have come to the eonclusion that it might be possible fo combine the twé .
latter alternatives and arrange for both a revolution and British inter- .

vention. Mr. Phillips wrote :— |

¢ Sir Henry Loch (with whom I had two long private interviews alone) -

asked me some very pointed questions, such as what ‘arms we had in

Johanneshurg, whether the population conld hold the place for six days
until help could arvive, &e., &e., and stated plainly thaet if there had been .
3,000 rifles and ammunition here he would certainly have come over. He. -

further informed me, in & significent way, thet they bad prolonged the

Swozi agreement for six months, and said he supposed in thet time ;

Johannesburg would be better prepared; as much as to say, if things are

safer then, we shall actively intervene."—Cape Inquiry Appendiz, No. 4,
. Mz, Phillips then went on to explain how it was that the High Com- .
missicner did not come fo Johannesburg, and then proceeds as follows :—

‘., ... The Government has had o fright, end knows that the first:

ghot unjustly fired by the burghers would mean HEnglish intervention and -

the losg of the independence of the Republic. In ease of hostilities, apart
from the loss of life, the Boexs would
machinery. Of course, we don't want any row, but, as I told Eysselen.
and Loyds, if the Government or Raad does nothing to pacify the people,
we shall have o revolution sooner orlater. . . . . . " Th, :

On July 5th Mr. Lionsl Phillips was still full of the idea  of & possible
disturbance., He vepoxts that a good many men are buying rifles in case..
“If Sir Henry Loch comes back in a few months .

of contingencies.
about Swaziland there may be a row. We don't want a row,” and he
went on to state that their best plen was fo raise a fund of from fen fo
fifteen thousand pounds with which to ¢ improve ” the Volksraad. A
month later he replied to Mr. Beit, promising fo see whether it was
possible, without creating unnecessary alarm, to get the companies to
possess themselves of & few rifles, If the Boers knew there were 3,000
or so men there armed with rifles, thers would be less real danger of
wiping out Johannesburg, If the spending of money does not bring

reform, the only alternative is force, and that will come in time. So far _}-

My, Lionel Phillips.

Lord Loch afterwnrds explained that he had been utterly misunder-
stood, and that his inquiry as to the number of rifies was only to remind
them of the hopelessness of their position from & military point of view.
That may have been so, and the misunderstanding may have been per-
fectly genuine on both sides. But what was vital to Mr. Rhodes was the
plan which Lord Loch intended to carry outin eage disturbances broke out in

oubtless do no end of damage fo .
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Johannesburg, That Mr. Rhodes knew that plan was certain, for even if
he did not know it as Primze Minister of the Cepe, he knew it from Sir
Graham Bower, with whom he discusged it in view of a_similar occasion
prising, Lord Loch has himgelf publicly fold the world what was his
plax from his place in the House of Liords. -

Reading Lord Loch’s explanation together with My. Phillips's Report
of the conversation in Johannesburg, it is easy to see how the essential
factors of Lord Loch’s plan muet have appealed to Mr, Rhodes. Lord
Toch's ides, as Mr, Rhodes understood if, was that after disturbances
broke out in the Transvaal, & telegram should be sent warning President
Kruger of his duty to protect the lives and property of British subjects.
Now it was cerfain the lives and property of British subjects would suffer,
to however small an exfent, Thereupon the High Commissioner would
telegraph that as Eresident Kruger had failed to provide the necessary
protection for the lives and property of British subjects, the High Com-

migsioner would take steps to give the British the protection which they had .

failed to find at the hands of the President. This was believed to mean
that the High Commissioner would have marched in from Bechusnaland
with every soldier whom he had mustered for this event. As the
representative of the paremomunt power in South Africa, he would then
bave negotiated o settlement, on the assumption that both parties should
digarm, that the Outlanders have & vote, and that the question should
be referred for settlement to & vote of ail the adult male residents,

Thet was what was known as the Loch plan. If Dr. Hlarmis had gob
one thing more firmly fixed in his head than another, it was that he had
got to securs from Mr, Chamberlain the cession of land and an armed
fores that should enable Mr. Rhodes to carry out the Loch plan with such
verifications ee ecircumstances might dictate. Dr. Haxris, with the Toch
plan ot his finger ends, went to the Colonial Office feeling confident
that he was going to the Department which knew all about the Lioch plan
and would probakly be only too glad to be relisved from the responsibilitf
and risk of carrying it out themselves. For as Sir William Harcourt had
been willing to hand over Uganda to Mr, Bhodes, and even to give him a
subsidy i he would undertake its administration, so the Rhodesians
believed that Mr, Chamberlain would have besn delighted to leave the
responsibility for applying the Loch plan to Mr. Rhodes. Nor did they
snticipate any difficulty in the shape of a refusal to supply them with the

texvifory and the troops necess : .
the contract, P ary for the due execution of their part of
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CHAPTER II.
THHE PLAN MADE POSSIBLE BY MR. CHAMBERLAIN.

On Aug. 1st, before Mr. Chamberlain had been & month at the
Colonial Office, he found himgelf confronted by Lord Grey and Dr.
Rutherfoord Harris. Lord Grey introduced Dr. Harris as o representative:
of Mr, Rhodes, and the interview took place in the Colonial Office in the
presence of My, Chamberlain and Lord Selborne, Under Secretary of the
Colonial Offics, while My, Fairfield and Sir Richard Meade, although not.
present, appear to have occasionally entered the room during the conver-
sation and to have been well aware it took place. It is well to remember that:
Mr. Chamberlain was new to the Colonial Office traditions, and it is
probable at that time knew nothing about the Loch plan. The interview
Insted for sometime, There was, of course, the necessary explanation as.
to the promise given by Lord Ripon and the necessity of completing the
tronsfer and pushing forward the railway. Mr. Chamberlain listened
with interest end sympathy, The subject was new to him, he did not
wish to give a definite answer, He intimated distinetly that he did not
think theve was any nead for hwry.

Then it was that Dr. Harris broached the subject, the real seoret of
his mission. :

Mr. Chamberlain gave the Committes this acoount of this interview t~—

Dr, Ruthorfoord Harris pressed yery strongly for the immediate transfor of the
Bechnanaland Proteetornte to the Chartered Company. I told him that I was amw to my
office, thnt I conld not be hwrried, and, in faet, that'X was averso to the poliey, and that I
must deeline, ot ull events at that time, to considerit, . . . .

But I pointed out to him that for this purposo it wos net absolutely mcossm?r that the
Protectorate shonld be transforred ; that it would be suflieient that wstrip of land shonld be
rvesorved sufficiont for the making and the protection of the railway ; amd I suggested this
as on alternative conrso, ussuring him that under any civenmstances, whatover might be
the fate of the Protectorate, I would support his appliention and give him all the facilities
that he might roquire for the purposo of making the railway. So in regard to this poiut,
witiel aeeupied, I shonld say, at loast ni)le-tmlﬁ:s, or ot all ovents by far the greater tpm-t:,.
of the very lengthened discnssion which took place on this occasion, the net vesult of the
convorsation was that T refused tho Proteotorate, but that I promised every possible
support to the railway, . . . . .

Trom that moment the transfer was deefded upon, snd of conrse with the transfor went
the polico—that was o most nafural consequence in my mind ; not ot wlich aroused the
slightest suspicion in my mind, , . . . . .

On my roturn from Spoin, or shertly sfterwords, anothor interview was held ot thoe
Colonial Office, T think on Nev. 5th or Nov. 8th, and at that interview the three chiefs.
wore present with the missionaries, who aoted ag interpretors for them., . . v .

v, Harris told me that hisinformation led him to beliovo that the refurmers, as thoy werer
called, wore oxhausting overy peaceablo method for obtaining redress ; that their epplica-
tions, which had boen rospectiully made to the Government of the Transvansl, had been mot
with insult and their demands rejectod 3 that their patience was becoming axhausted, and that:
sooner o luter it was quite Sos&ible that a rising wonld take place. He said that, in his
opinion, such o rising would bo an absolutely Dloodless vevolution ; that he thought the
aotion of the Transvanl Govermmont wes unpopulsr, not merely with the English, but with
the great majority of the Duteh in the Cu.Hm Colony, and that very many of the subjects
of the Pransvanl itself sympethized with the mievances of the reformers, and would not
ba prepared for anything like a foreibls repression of their moevement, It was it the cotuse
of this convorsation that he mnde the remark, the exagt words of which I could not
possibly pledge my memery to ut this distanco of time, but it was to thy alfect: ** T could
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#oll you something in confidenco,” or 1 could give you some confidential information.”
I stopped him ot once. 1 said: **Ido not want to hear any confidentiol information ; 1
am here in an official capacity, I can enly hear informution of which [ can make oflicial
uss™ ; and I added, 1 have Sir Hercules Robiison in South Africa, I have entire con-
fidence in him, and I am quite convirced that e will lteep me inforned of everything that
I ought to know.” Dr. Hwrris snys in his evidencs that e had in his mind somothing
which Mr, Rhodes had told him, thet he made no explicit stafement to that offect, but
that lie referted to the unrest of Johnnnesburg {which is perfectly correet), and that he
2dded a gaorded allusion to the desitability of there being a police foree near the border.
Of vourse, I do not wish to deny that, but all I have to say abous it is that if such an
allnsion wus made I did not understand it, at all events as referring to onything which hos
subseryuently tuken place. I do not think that I desire to say in the most explicit manner
that I'hed not then, and that I never had, any knowledge, or until, I think it was the
day hefore the actual Yaid took place, the slightest suspicion of anything in the nature of
hostile or armed invasion of the Transvaal {(8223),

That is Mr, Chamberlain’s version of what was said to him by Dr, Harris.
Nowfor Lord Selborne’s, He alsotas presenton that famousinterview :—
As to my Impressions of what passed at the interview with Dr, Harris in August, T am
clear.  He did commence to impart some information which I distinetly understood to Ve
of a confidential charaster, and Mr, Chemberlain, interposing, stopped lim at onee in the
manner which he has deseribed.  Until Dr, Harris told the Committes the other day what
he helieved himself to hove said, I hod always imagined that he was going to proceed to

ve us some information concerning the plams of the leados of the rovelution ot
Johannesburg (9596). ‘

I cannot give you tho words. There had beex an allusion Just before to the Transvaal
and what was happening in J ohannesburg ; and it wes the fact that his sentenes which was
broken off followed immcdiately on thiat which led me to believe fhat he was going to
speak on that subject (9598),

In Dr. Herrig's account given to the South Afviean Committes,
he said that he entered at grent length into the question of the transfer
of the Protectorate, and then continued :—

In addition to thess complex and iubricato questions, it wos present to my mind
that in the event of o rising at Jahannesburg, Mr. Rhodes wished to bo in o pusition to
rendor assistanco with . the police force of the British South Afvien Company shonld
certain eventualitics arise, I made no explicit statement to that offect, but I referred to
the unrest at Johennesburg, and added a gunrded allusion to tho desivability of there
‘being a polics foreo near the Lovder, Mr, Chamborlain at onco demurred to the tum the
-conversation had taken. I nover refmved to the subjeet agein ot that or at either of the
two subsequent inferviews I had with A, Chamberlain (6220).

Questioned by Sir W. Harcourt, Dr, Horris said t—

I madoa gun}'dcd allugion to the fact that, under certain eventualities, it might be s
well to have a police foree near the border, or not far off, or something like thet (6358),

Dr, Ha_rris, in deseribing his instructions, said :—

I was instrx}cted by Mr, Rhodes to visit England and to press these considerations
upon the attention of the Colonial Seerotory. Mr. Rhodes left it to my discrotion to add
if I thought fif that, in view of the gravo situation at J ohannesburg, an immediate tronsfor

would focilitate the placing of o colonia] olice fores in a position t i
stances vequire (6220), ? ‘ ! © acky should e

Questioned upon this Dy, Harris sa.i.d.:-—

The only use I made of that discretion was to moke o vor i i
_ vy guorded ollusion to it
becanso I eama home not to make statements to Mr. Chamborlein ot"g My, Rhodes's privatc,!
plans, but to gat the Protectorute, und I have explained why I il thut (9351),

Dr, Hearris further stated, in reply to a questi
] ] on by Mr. Blake, th
*  he thought he might have said some};hing gf this kindy" — » thet
We shall be Liere, and if a vistug takes place at J ohanneslurg,

¢ ‘ of eoursa wo should not
stend by and see them lightly pregsed, ov something to that elfect (8610),

.
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Mr. Chamberlain thought thet would have been an explicit statement
whieh would have aroused his suspicion, and that therefore Dr. Harvis
must have been mistaken. ' L _ :

It is worth while noting a curious contradiction between the evidence
of My, Chamberlain and that of Lord Selborne. According to Mr.
Chamberlain, the Colonial Office disbelieved entirely in the reality of the
threatened rising in Johannesburg, In his dispatch published after the
Raid, Mr. Chamberlain set foxth the evidence in favour of the theory that
there was no desire to appenl to arms. He then said :—

I mention theso matters beonnse thoy seam to me to prove that, whatever may have been
the seerob schemes of individuals, the agitation, as the great majority of the Uitlanders

undarstood if, and to which they gave their sympathy, was one proceeding on the only -

lines on which an sgitation egingt an organized Govornment . of military strength ean

proceed with any hope of success; that is to say, it wasan open and :fthovo board agitation,

proseented without violence and within tho lines of the constitution ” (9010); -
There wero, indeed, rumours from time to timo that vielent measures were in con-

tomplation, but theae rumours were continually falsified by the event; so that in the long

run the opinion gained ground that the Uitlanders did not menn to visk o collision with the
Government ; and in the light of Jater oceurronces it would seom evident that, so far as the
Raid itself is concerned, that view was tho correet one (8013).

. But when Lord Selborne gave his testimony he ‘coutru.dicted this
point-blank, He said :—

I was alse in the most constant communication with -Mr, Chamborlsin, Sir Robert
Monde, and Mr, Fairfield throughout the autumn of 1895, sud I belinve I knew sbsolutely
everything that pnssed in the %‘olonin] Office at that time. Wo believed that a bene fide,
spontaneous rovolution was about to oconr in Johannesburg, Tt might bo delayed for a

ear, or possibly two years; on the other hand, it might ccour i a fow_wveoks, }“{a'
{;olievod that that rovelution might produce a ¢ivil war in'the Transvaal, and that o eivil:

war in the Trensvasl would produce a very critical and dangorous sitnation throughont
South Africa (0596). :

A few days after this famous interview (the ﬁrsl:)er._
who was the permanent official at the head of the Afric 1 ]
met Mr, Howksley, Mr, Rhodes’ solicitor, un old friend of hls.,‘ and
asked him what was up,  He was » little annoyed thet Dr. Harris had

not come to his room after the interview to tell him what wes up; he.

thought it rather curvious. Mr, Hawksley said that it was a mere inad-

vertence on the pert of Dr. Hexris, and that nothing could be further from.

his wish than to slight My, faivfield in any way, or to keep back anything
t];i;v ile had said tg Mr. Chamberlain. In proof of this, My, Hawksley

suggested that it would be as well that Mr. Fairfield should meet Dr..

Harris and have » chat, when he would tell him everything that wes going
on, - My, Fairfield. consented, and Dr, Harris, Mr. Hawksley, and Mr.
Fairfield met & fow days later.. After some general tall, Dr. Harris spoke
openly to Mr. Fairﬁeﬂl of the plan. The scheme, as expluined to M.
Fairfield, was the same as that which Miss Flora. Shaw rapidly deseribed
before the South African Committes. Her version is. substantially. the.
same as that which was given to every one in those days. It may be os
well to follow it here, ‘ : ‘

(8876.) The Jameson plan, as I was given Lo understand it, was this: Fhe timo had
coma when Johannesburgers woxe going to olfect their revolution ; they had made up their
minds that within the next winter ox spring, or some time, they would he obliged, 1f they
wished to have have their prievanees vedressod, to vise, and thay had made up thdir minds
that they would rise, What they expeeted was {they told me) a ]3m‘fcc:t‘1y bloodless
revolution, recoiving thoe support of a very Iarge body of the Duteh population. They believed
thero would be practicslly. ne dillleulty, supported as they hoped they -would be by the
Duteh population, in doposing. (a3, of course, would: be necessary 4§ the resul, of: the
revolution) the existing Govornment und proclaiming o provisional Government. They
believed the proclaiming of a provisions] Government would prebably be the work of a few

Tidward Fairfield,
ican Depurtmant,

- U--'-""'"/



26 . The Jameson Plan was

hours, and their intention was, o3 scon as the provisional Government was roclaimed, to
imuegdintely place thomselves and their ;movement In the hands of the Imporia Govemmenfii
Ly telegraphing to the High Commissioner to coma up and medinto botween them an
judgo the situntion, 'Then, though they thought it was going to be a perlucily bloodless
Tovolution, and that they would require ne foree, they, at the same time, recopnized that
nobody could Le perfectly cortain what would happen in ovents of that sort, and that it
might be desirable to have a forco; and as they were precluded by the nstwre of the
movement from informing the Hif,h Commissioner whut they were going to do, it way
therefore impossible for him to have or propare sny force of any kind; and In this
difffenlty, which appears to have been in their minds for somo Hime, it wos aranged
betwesn them and Lr., Jomeson (so I was given to understand) that Dr. Jomeson ghould
take the responsibility of having o force ready, which, when the High Commissioner cailed
upon him, ll:e might place at his disposal.” That is, as eleurly ag I con romgmber it, the
Jameson plan.

Now, Mr. Fairfield represemted the Coloniel Office tradition. Per-

sonally, he had no sympathy with Imperialism, Without being much

of & moralist, he nevertheless maintained that morality and Imperialism
could mot go together, and that the inevitable sequence of sending
our people to live in places of such very different moral meridians
to our own would tend to level down our moral standard. Mr. Tair-
field was a genial cynic and observer who, from the Colonial Office,
looked down upon the British Empire as a profound mistake, and there-
fore personally he had liftle sympathy with the high-flying notions of
Mr. Rhodes and his friends, But Mr. Fairfield knew all about the Loch
plan, and he was too much of a philosopher to allow his personal
sentiments to bias his judgment as to the probabilities of the future, He
therefore received the information as it was given him, and from that time
until he left the Colonial Office to die, conversations took place with him
constantly on the basis that he knew everything about the plan. e could
be relied upon to listen sympathetically to the information brought in by
the conspirators, and could be counted upon to give them advice in season
when a timely word might seve them from dissster,

Mz, Fairfield had been ab the Colonial Office for many years, and was
88 popular there as he was in society. He was & Liberal of the Little
England school, a journalist in his way, and o men of considerable
literary gifts. I knew him of old as an occasional contributor to the
Pall Moll Gazette. He was a porfect gentleman, and although worried
and nervously strained by the new Secretary of State, he wag a loyal
gervant, Mr., Chambexlain said he was & man abgolutely truthful and
absolutely honourable, '

The question as to how far the information communicated by Dr.
Harris to Mr, Fairfield was by him transmitted to Mr, Chamberlain is a
point upon which opinions ditfer, Mr. Chemberlain himeelf said

Now I do not deny that the words were used or that the conversation took pl
ce—I eane
not, of course, do that; but I am perfectly convineed that if the words wore unsl:(lpl\:}r.e Tairfield
did not understand them or did not hear them, and I buse that upon this statemenk
E’l‘iﬁf!\pi[:n{:ﬂiﬁl'u;;dullthough lzlqth &mfom nénd after the Raid Y was in daily communiention
Alr, Fairfield, he nevor directly or indiveetly said ingl i
tho kind having ever heen said to h)i’m. 1 thinkyto an;n:ngnﬁ D e Aot ny o, of

absolutely Impossible to bolieve that if ho who lepew Mr. Taielield, it is

had k ienti i
would not have communicated it to his chi;f (05?31’:'))‘:"11 of & communiention of this kind ho

Again, at g lnter period, Mr, Chamberlain sgid s-—

(9566,) Certainly, A, Faix ' : ' , ;
the f“l]E!St)IIOSEi‘j].OI:\l,' a?y, X &, famlﬂjgl; was accustomed to tolk to me about everything in

! 3 we wore meoting many times o day over a frent part
of tho time. I am quite certain that whatever m v it £ ¥ Sefiel
did not know it, or he would heve told me. ¢ ey havo been said 0 M. Tutfeld, ho

(9667,) That is the genoral and universa) tradition of the public office t—Alsolutely.

Wrecked by the Jameson Raud. 27

Dr. Harris is perfectly certmin that Mr. Fairfield was told, and
although his deafness is admitted, the supposition that he did nob
understand what Dr. Horris was saying to him during a long and
intimate conversation only needs to be stated to be laughed out of couxt;
for although you may not hear a statement, a conversation eannot be
kept up if you eannot hear what your interlocutor is saying to you.

From that time onward in the conversntions which took place between
the Rhodesians and My, Fairfield, it was understood that he knew about
the plan, and, whether he approved of it or not, would like to know all its
developments, and would—and as & matter of fact did—give them o hint
when the time arrived as to fitness of fimes and seasons for the execution
of their project. Bub this is anticipating. :

Mr. Bhodes telegraphed to Dr. Haxris urging him to go to the Colonial
Office, and to insist once move upon the urgent need for the cession of the
Protectorate. Dr. Harris, who had alresdy told Mr, Chamberlain the real
reason, and had been rapped over the knuckles for his pains, telegraphed
that he deared not again menfion fhe real reason. Nevertheless, Dr..
Harris went & second time to Mr. Chamberlain to yeceive his answer to the
applicstion which he had made. Dr. Harris serupulously refrained from.
saying anything more as to the Jameson Plan or as to the real reagon why
the changs was desired, but confined himself to what may be regarded as
the legitimate arguments that lay on the surface. Mr, Chamberlain
said that neither the Protectorate nor the mounted police would be given
until after a period of two years. So the interview terminated, and Dr.
Harris once more had to report more definitely than befors the failure of
the effort to secure the assent of the Colonial Office. _

Then Mr. Rhodes waxed exceeding wrath, and fired off a telegram, one.
of the most remaxkable of the sexies of telegrams which were shown to.
Mr. Chamberlain. It wasa characteristic Rhodesian outburst, Such af
lenst was the story ourrent ag to the message from Capetown., I have
not seen the cable, for the collection was only once brought to my office
for the purpose of showing me telegrams of a yery different nature and
for o very different purpose. That Mr, Rhodes did send such a telegram
is, T beliave, not disputed in the least by Mr. Chamberlain,

When this telegram came the recess holiday had begun. M,
Chamberlain departed for the Mediterranean, Dy, Harris went shooting in.
Scotland, and Downing Street remained for a month or two at peace.

When Mr. Chamberlain came back to town at the end of Qctober he
found his department in o state of considersble excitement. Iivents in
South Afrien had been moving rapidly. President Kruger, not content with
refusing the Qutlanders votes, had filled up the measure of his_iniquity
by breaking the Convention of London by closing the drifts or fords across
the river into the Transvaal to merchandise sent from over sea. Meanwhile
stories as to the imminence of the cutbreak of the revolution in Johannes-
burg wore increasing. The Cape Ministry, with Rhodes at its head,
was pressing Mr. Chamberlasin to hurl an ultimatum at President
Kruger, bub fhis Mr, Chemberlain refused to do until he had secured the
support of the Ministry at the Cape. To this day there are very few,
even among those who are aofively interested in the present war, who
know that four years ago Mr. Chamberlsin was prepering to make war on
the Transvaal, and would heve done so without hesitation with the support
of his collengues, in order to compel the Trangvasl Government to remove
its veto upon goods from abroad coming through the Cape into the
Transvasl, Before taking the final step Mr. Chamberlain, with the
advice of Mr. Fairfield, took every precaution sgainst a war with the
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Transvaal being regarded as an attack by the British Government on
the Dutch. 1In those days Mr Chamberlain, coached by M=
Fairfield, refused to send his ultimatum unless he received the
-agdurance that the Cape Governinent would pay half the cost
of war, and that the railways would earry troops and munitions
of war free from the Cape to the Transvasl, There was a
moment of suspense, and then, to the delight of Mr., Chamberlain,
there came & telegram from the High Commissioner gaying that his
terms had been accepted by the Cape Governmient. Mr. Rhodes, and
Mr. Schreiner were convinced that there was nothing for it bui to
:go forward, and so they yielded to Mr., Chamberlain’s desires. The
the ultimatum was then agreed to. A message from Lord Salisbury
was sent to Mr. Montagu White, the Consul-General of the Transvaal
Republie, warning him that if President Kruger did not give way
and promise never to close the drifts again without the comsent of
the British Government, it would be regarded as a breach of the
‘Convention, which wounld compel the Government to resort to the last
argument of kings. As might well be imagined, the near approach of an
JImperial war with the Transvaal crested no little excitement, not only in
the Colonial Office, but also amongst the Afrikanders in Liondon.

As the matter did not concern them, they were left in the dark by Mr.
Rhodes, o much so that some of them were much alarmed on discovering
that Mr. Chamberlain was meditating taking a hand in the question on
his own account. True to the old tradition, Dr. Harris deprecated the
intervention of the Imperial factor in South Afriean affaivs,  He did not
know that Mr. Chamberlain's intervention had been solicited by Mr.
Rhodes and the Caps Ministry, otherwise he would have felt af ease.
But; during the later weeks of October there was much uneasiness amongst
the Rhodesians in London. Their own instructions had heen that the
Tronsvael question was to be settled by a revolution in Johannesburg, sup-
yorted by the expanded Loch plan of stationing troops on the frontiers in
support. And now it seemed as if My. Chamberlain was getting ahead of

them by intervening in the cage of the Drifts, This led to the first of the

telegrams produced before the South African Committee. In it Dr. Harris,
in somewhat uncouth Ianguage, necessitated by the use of g code cipher,
deprecates foreing the Drifts question, instend of adhering to'the old plan,’

It is obvious that if you haye got the Seevetary of State at the
point of preparing an ultimatum, and urging the Cape Ministry to defray
Balf the cost of a war with the Transvaal, the atmosphers of the Colonial
Office. must be much more receptive to semi-revolutionary plans than
when there was no prospect of war. If we had been going to war with the
Transvaal in December, even the most ‘merupulous would blame Mr,
Chamberlain if he were not to enter into commimication with revolu.
tionigts who ‘were ‘contemplating overturning the Government with
which he was about to go to war, Bismarck, it will be remembered,
entered into very compromising relations. with the Hungarians before the
war of 1866, After what Bismarck had done no one conld be surprised at
My, Chamberlain doing the sanie, ; : ‘ '

_Of courso there were various mebhods open to' him by which he
could -obtain information without Tesorting tb6 notifications similar
fo that which he rebuked so gravely in '
He was on terms of intimate friendship with at least one of 4he
directors of the Chartered Company, who wus in fill possession of
the so-called Tameson Plan, -Nothing could () uve been easfer than
for him to hear, not at Dotvning Street, but in'hig ¢lub, or at home, or in

the. casé of Dr. Farris.

Wrecked by the Jameson Raid. - 29

a friend’s house, full particulars as to everything that was going on, so far
as they were known to_ his friend, who was in the secret. Iiven if this:
method was not resorted to, it was possible for him to be kept well im-
formed through Mr. Fairfield, whose communications with Dr. Harris and
Mr, Hawksley wore confinuous and intimate. There was also a possibilify
that Mr, Chamberluin was kept advised by the High Commissioner or the-
Imperial Secrotary at Capetown, for it is difficult to believe that no com.
munication had teken place between Mr, Chamberlain and Sir F. Robinson
after the question of & possible insurrection at Johannesburg had been
specially brought before the attontion of the Oolonial Office. We are, how-
aver, left to conjecture. All that I now point out is that if Mr, Chamberlain
wented to have information as to the designs of Mr. Rhodes, he could have
obtained that information without compromising himself, vy Further, I
think I may remark that it was his duty as a Minister, on the eve of war
with the Transvaal, to inform himself as much ss possible as to the
means by which the enemies of that Republic contemplated its overthrow.,
It is_also equally clear that, when he had secured the promise from
Mr, Rhodes and the Cape Ministry to share the expenses of the war,
he would be much more amenable to the representations of M,
Rhodes’s friends as to the wisdom of giving over the jumping-off strip and
letting Mr, Rhodes have the Bechuanaland police, Do u# des is & maxim
of universal application, and as Mr. Rhodes had met Mr, Ohambarlain’s.
wishes by inducing the Cape Ministry to meet half of the cost of the
Transvaal war, the least he could do was to facilitate the transfer of the
jumping-off strip to the Chartered Company. The Colonial Secretary,.
while adjourning the realization of Mr. Rhodes’s wishes until 1897, had
left Mr. Rhodes to use his ingenuity and resource for the purpose off
overcoming the difficulties which this refusnl entailed. Mr. Rhodes, as
soon as he got over his angry mood, set himself to work to devise an
expedient whereby he could gain his ends, After much cogitation,.
it oceurred to him that for the purpose of the plan it was not necessary to
insist upon the whole of the Protectorate, All that was needed was &
nerrow strip on the frontier upon which he could concentrate the men
necessary to carry out the expanded Loch scheme—that is, the Jameson
plan, He therefore suggested to the High Commissioner that he should
propose to Mr. Chamberlain as o compromise the cession of & strip of'
terrifory running the whole length of the Transvaal frontier on the
ostensible pretext of constructing the railway, which, although' xight.
enough and & legitimate remson for conceding the territory, was not fhe.
real reason. ‘Therefore when Dr. Harris presented himself before Mr..
Chamberlain at the conference at which Khams and his chiefs were
present, everything was satisfactorily arranged. The administration of g
jumping-off strip, one hundred miles long and g few miles broad, was.
handed over to the Chartered Company, and the Police were also placed
ot their disposal. Khama was delighted ; the five, Dr. Haris, Mr.
Maguire, Mr. DBeit, Lord Grey, and Mr. Hawksley were content..
The Rhodesian group was indeed in high feather. Within two months
of the fime when Mr. Chamberlain had declared that he would not.
ligten fo the proposal to hand over the Protectorate and the Police for
two years, they had succeeded in obfaining immediate possession of the
jumping-off place and the Police.” Tt is not difficult to wnderstead the-
change. Mr. Rhodes was then at the zenith of his power, again and
again he hed tried coneclusions with the Colonial Office and had
come off victorionus. There was & cevtain holy horror of him in the.
Coloninl Office, for there was by no means such faith in My, Rhodes then.,
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as un Tmperialist, as there is to-day. They thought, and Mr. Chamberlain
doubtlesspsha,red their dread, that if Mr. Rhodes did nob geb anything he
sot his mind on he would not hesitate to ally bimself with the Dutch of
South Afriea, and carry out the project of federation with their aid.
Tt'is not marvellous that Mr. Chemberlain should have recongidered
his - attitnde. The tendency in this direction was facilitated by the
exigencies of his own policy in the Drift question. ) .

What might have been very culpable in dealing with o friendly State
in peaceful treaty relations with the Government would appear in & very
different light to & Minister who was preparing to wage swar with an un-
friendly Sfate over the breaking of a convention with Her Majesty. Mr.
Ohamberlain also was shielded behind the authority of the High Com-
missioner, who hed obediently transmitted the offer of Mr. Rhodes. The
fact that Mr. Rhodes had practically the High Commissioner in his pocket
was only an added reason why Mr, Chamberlain should be less sensitive
to the carrying out of the expanded Loch plan, should the necessity arise.
Whatever the cause, there appesrs to have been no doubt that Mr. Cham-
berlain not merely assented to the administrative changes necessary to
provide Mr. Rhodes with a jumping-off place should disturbances arise
in Johannesburg, but it appears that he went even further, for it is not
2 habit of Pushful Joe, when he takes an interest in anything, to do his
work by halves. But this must be reserved for the next chapter,
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CHAPTER IIL
THE BRITISH-FLAG-HURRY-UP PLAN.

1 aM now venturing upon ground in which not only ig there no legal
proof as to the accuracy of the statements that I make, nor is it possible
that there should be; for I am dealing with a conspiracy in whick the
conspirators were naturally caveful to avoid leaving about any written
sheds of evidence us fo what they were after, and further, it is tolerably
certain that if they were challenged they would refuse to admit anything
that would give awsy their friend and accomplice, . If is, therefore, diffi-
cult to make 2 definite statement which would not in proportion as it is
definite be repudiated by the persons whose evidence would be
necessary to bring the cherge home. There are, however, some shreds
of evidence available, owing to the tardy and belated production
of telegrams which passed between Mr, Rhodes and his emissaries
in this -country. The cablegrams themselves are suggestive, but the
explanations current in London as fo the circumstances in which these
telegrams were written bring their importance into still greater relief,

What the cablegrams suggest is that as Mr. Rhodes expanded the
Loch plan until it becams the Jameson plan, so some ons else in London
expanded the Jameson plan until it became the British-flag-Hurvy-up
plan that wrecked the whole schemae.

We know that Mr. Rhodes was the author of the Jameson expansion
of the Loch plan, Who was responsible for the British-flag-Hurry-up
expansion of the Jameson plan ? ‘

As I have admitted, it is a matter not of divect evidence, but of
inference from such seraps of evidence as escaped suppression. But all
these soraps of evidence point in ons direstion. The British-fag-Hurry-
up plan did not originate in Johannesburg. On the contrary, it destroysd
the movement in Johennesburg, It did not oviginate with Mr, Rhodes,
The cablegrams show that. They also show that it was fhrust upon him
from Tiondon, There arve at least two of the swrviving cablegrams which
show that some influential persons in London were so insistent upon the
British-flag plan as to lead Dr, Harris to telegraph urgently to My, Rhodes
warning him as o the necessitﬁ for his adopting the British-flag extension
of the Jameson plan. Mr. Rhodes and Dr. Jameson, according fo Mr,
Fitzpatrick, yielded sufficiently under this pressure as to excite such
algrm and distrust at Johannesburg that the revolutionary movement
.ended in & finsco. Colonel Rhodes slso admits that this forcing of the
British flag upon the movement wrecked it. Who did it? :

Let us ask who alone in London wes strong enough fo compel My

" Rhodes o run so terrible and, as the result proved, so fatal a risk?

"Whose support was so indispensnble as to foree Mr, Rhodes agsinst bis
ihetter judgment to waver on the Flag question? There was one man in
London, and only one man, who was in such a position, And by & very
aignifieant coineidence, this very man was in close, intimate and constant
dntercourse with the group from which emanated the cablegrams that put
pressure upon My, Rhodes. .

‘What is the natural inferenae ? :

Let us now proceed to examine this somewhat stnxtling theory of the
gencsis of the British-flag-Hurry-up theory by the light esst upon it by
the cablegrams. ,

One of the fixst cablegrams published was from Mr. Rhodes to Dr,
Harris. Tt was evidently sent in reply to some appeal which had besn
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gent by Dr. Harris at the end of October, as to whether Jameson's
plan was to be carried out under the Union Jack. The telegram runs
thus: * As to BEnglish flag, they must very much misunderstand me at
home. I of course would not risk everything as I am doing except for
the British flag.” Dr. Harris, in cross examination, was careful to
explein thab this telegram was elicited by one that he had sent explaining
that there were two sections of opinion in Liondon, neither of which appeared
to believe that Mr. Rhodes wes quite to be relied upon. One section
doubted My, Rhodes's loynlty somewhat, Another section, while admitting
that he was absolutely loyal, doubted whether he would have sufficient
influence with the leaders at Johannesburg to see that, if there was a changs,
it would result to the benefit and advantage of the British flag. In cross
exemination by the South African Committee, the only explanation of the
 two sections '’ which Dr. Harris would give was that they were * paople
one meets in ordinary daily life ¥ | This explanation is rather extraordinary,
for one would hardly have thou%ht it necessary to telegraph to Mr.
Rhodes at Copetown, dinner-table talk, or the chatter of irresponsible
frivolity. This is made more evident by the telegram in answer to Mr.
Rhodes's expostulation, (This was: * Thanks, they do not misunderstand
you, but feared if you should have power to insist upon it.”) Who were
the **they" whose misgivings are reported? Hbo tells us * they do not
misunderstand you, but feared, &e.” What, then, was the ecurrent
explanation which was believed, and is believed, at the present moment
by many? The story wes, and is, that the ‘‘they” veferred to
here was none other then Mr, Chamberlain, who, at a given
stage in the movement, was ssid to have refused his support unless
there was o dofinite agreement that the plan should be earried
out under the TUnion Jack. It was the only method by which
Mr. Chamberlain could have & sure confidence that the movement
would not be engineered solely for the benefit of My, Rhodes. M.

- Chamberlain did mnot-see where he and the Bmpire camo in, unless the

plan was camried out under the British flag, that the Transvaal was
reduced to the status of a British Colony, and that the next Governor
would be appointed from the Colonial Office. The story may be true, or
it may be false. It is obvious that the person who communicated this
message .from Mr. Chamberlain t6 those who telegraphed it to Mr.

- Bhodes would certainly repudiate or explain away the significance of

the conversation thus reported, But let us look for one moment at the
position of affairs, - ‘ . S

Whatever chances the success of the insurrectionary movement might
have had was foredoomed to failure by this insistence upon the British

‘flag.  Mr, Rhodes knew that better than any one else. Mony years befors
that, he had made a s}ileech in which he declared ‘that g’oghing- could

be more detrimental to the future of South Africa than: showing any dis-
respect to the flags of the Transvaal and the Orange Free Sba,te? TZ pro-
pose to supersede the Transveal flag by the Union Jack was the Inst

-thing in the world which Ceeil Rhodles ever thought of. -But if confronted

by & demand from London, which, compelling him to ¢hoose between the
loss of the support of Downing Streé)t or %ﬁhe utter desbructioneeof ghe
revolubionary movement in the Transvesl, whit could he do? He evaded
the question, and said what was perfectly true, that he was rvisking every-
th.mg for the sake of bhf.s'ﬂa% and all that the flag represented, but he
might have added that it did not follow as a, consequence that he was

- going to make the ‘movement in Johannesburg under ‘the British flag.

This, however, : wasg widely believed in .Johanneshurgy and led.
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to the paralysis of the Revolutionary Committee on the very eve of
the ezpected revolution. Mr. Phillips and his colleagues had definitely
arranged with Mr, Rhodes that the Trangveal flag was to be used, because
it was an infernal insurrection for rights in the Transveal. Mr. Farrer,
Mz, Price Hughes's relative, was even more emphatic. He said, **This
is the Boer counfry; it would be absolutely morally wrong to go in
except on the basis that we want a reformed Republie, and I will not
go a yard further in this business unless that basis is maintained” (7936).
Colonel Rhodes, who gave his evidence with refreshing candour, gives
ag his reason that the insurrection did not take place: ¢ Because they
would not rise until they got a distinet assurance about the flag, and
they only got that on Sunday morning * (5065). ‘

My, Leonard wag sent to Capstown in order fo represent fo M,
Rhodes that unless he gave them the definite assurance that no attempt
would be made to hoist the British flag they would not consent to make
any movement at all. Mz, Chmnberlain may have been misrepresented,
and there may have been no basis for the statements so freely made
about his aetion in this matter., But whab is perfectly clear is that
some person.or persons high in suthority in Liondon had put sufficient
pressure on Dr. Harris and his friends in favour of exacbing the promise
that the Jameson plan should be carried out under the Union Jack, as to
lend to a revolt in the revolutionary party, and to cause the whole con-
spirecy to fizzle out like a damp squib. It may not have been Mr,
Ohamgerlo,in ; but if not, who was it? TIn the engineering of the revolu-
tionary campaign the infroduction of the flag was the one fatal mistake
which was made; and it iz evident that pressure was brought to bear
on Mr, Rhodes in that direction by his emissaries, who had been in
communication with My, Chamberlain, That, ot least, is clear, and
although it may not carry us far, it, at least, leaves considerable
suspicion whether the failure of the conspiracy does not lie at the door
of the inconsiderate and headstrong Imperiahem which overreached itself
by grasping too eagerly the fruits of the revolution. A

So much for the British flag part of the new Plan, Who was the
author of the ¢ Hurry up ” section. Heve the evidence is clearer, There
is more than enough evidence to show that the impulse fo plunge
wos communicated by telegrams from London, sent by a person who
enjoyed the confidence of the Coloniasl Office. In December, when
everything had been got ready, when Jameson was stationed on the
frontier, and the rifles were arriving in oil-cans and coke-waggons in
Tohannesburg, Mr. Rhodes recsived two telegrams, which have heen
published, declaring that delay was dangerous and that Mr, Chamberlain
wished the rising to be done immediately. ,

The author of these telegrams was oross-examined at great
length - before the South African Committee as to what she meant,
and as fo what she regarded as her justification for thus telegraphing.
She says: “1 tolegraphed it in the Dbona fide helief that Mr. Rhodes
would take it exanctly as I meant it, as being whet I believe M.
Chamberlain’s views were. I had special rensons to believe that the
Colonial Office would wish to have it done immediately (9653), Therefors,
when I say, you must do it immediately, I mean fhet the British must
make their rising immediately; I hed no other meaning at all” (9659).
There is therefore no mistake about what she mesnt her telegram to say,
and there is s little doubt that Mr, Rhodes did accept it in the
genge in which it wes sent, - Miss Shaw was s personal friend, a
lady in a position of great trust and responsibility on the Times; she

g
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had the run of the Colonial Office, and she was in the habit, ab least
three times every week, of ealling at the department to talk over Colonial
affairs either with Mr., Chamberlain, Mr, Fairfield, or Sir Robert M_eade.
She.was armed with the private cipher handed over to herby Dr. Harris, on
his departure from London, in order that secreb confidential communica-
tions might be made by her to Mx. Rhodes, and received by her from him,
for the purpose of passing them on in London, It is impossible fo imagine
that any one placed in such a responsible position would go a hair's
breadth forther then what was warrented by information received by
her from the Colonial Office. So much for her, ) .

Now for the source of her authority, She says she did not have i from
Mr. Chamberlain, she had it from Mr, Fairfield. She had gone down to
the Colonial Office full of the mews that the insurrection, which M,
Rhodes was supporting, was on the verge of bresking out. She had
special knowledge how soon matters would be brought to an explosion.
And with this information in her mind, she went down to the Colonial
Office to diseuss matters with Mr. Fairfield, who, on his part, was as well
aware a8 herself of what had been going on. He then said to her, with a
gignificance which she fully appreciated: ¢ Well, if the Johannesburg
burghers are going to rise, it is to be hoped they will do it soon™ (9656).
The renson was obvious. The trouble with America over the Venezuelan
dispute was coming to & head, to sey nothing of complications in Burope.
The manner in which he said it eonvinced her that she was justified in
sending a private and confidentinl message to Mr. Rhodes, that it was the
wish of My. Chamberlain that the British in J ohannesburg should meke
their rising immediately. Attempts have been made to explin away
Mr, Fairfield's remark, All the changes are rung upon its being a hypo-
thetical observation, and not in earnest. Against this we have the fact
that Miss Shaw knew that the rising was imminent, and that whatever
she sent to Mr. Rhodes would be received as a word of command from
My, Chamberlain. Bhe had not merely heard s casusl remark from M.
Fairfield, he gave her a warning which justified her in sending the mes-
sage to My, Rhodes, as Mr., Charaberlain's wish.

Under the impulse of such telegrams from TLiondon, telegrams
emanating from a person who was in constant confidential communisation
with the Colonial Office, intimating in set texms the desire of the Colonial
Office that the insurrection should be hurried on, is it to be wondered
at thet Dr. Jameson’s head got hot, and he decided to rush matters?
Hence we had the Raid, which destroyed the Plan.

It may be seid that this is nonsense and that there is not & word of
trath in any of the stories that the Colonial Office was responsible cither
for the flag incident or for precipitating the Raid. But, though I fully
2dmit that as most of the evidence has been carefully supprossed, and
the witnesses were practically bound over not to spesk the truth if they
were called upon, it is impossible to prove the matter up to the hilt, as it
ought to hive been proved, and could have been proved, before the South
African Committee, atill the evidence which is afforded by the frag-
mentary telegrams to which I have referred, the two relating to the FI&E,
and the one transmitting Mr. Chamberlain's wish that the insurrection

should be precipitated, Justify a horrible suspicion thab Mr. Chamber-
lain may have been not merely passively privy to the Jameson Plan
but the inepirer of the far more indefensible British Tlag and Hurry ul;
:Eflgﬂﬁé l;H ghlst were 50, Wi:p,til a.llulcitf%1 light would be cost upon the origin
resent war, in whieh algo t Mg 1 i -
Transvaal with a v'emges.nce. ¢ Bltish Flog 1o hurying up to the
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PART IIL

—_——

AFTER THE PLAN.

CHAPTER TI.
THE COMMITTEE : IT6& CONSTITUTION,

Tue South African Committee of the House of Commons was appointed
“ To inquire into the origin and cireumstances of the ineursion into the
South Afriecan Republic by an armed force, and into the administra-
tion of the Bl‘itiSI})l South Afriea Company, and to report thereon;
and further, to report what alterations are desirable in the govern-
ment of the territories under the control of the Company.”

The Committee inquired firat into the origin and civeumstances of the
ineursion into the South Afvican Republie. It was fivet appointed at' the
end of the session of 1896, bub, beyond & formal meeting, it did nothing
that year. It was reappointed on Jan, 29th, 1897, and was composed
of the following members:— . :

Ministerialists, Liberals,
Mu. Seonprany CHAMRERLAIN. ‘ Siz Winniax Hancourr,
Tur CHANCELLOG OF THE Bxonmquer, Six H, CAMPBELL-BANNERMAN,
Mz, W. L. JAoxsoN (Chairman). Mr. SypreEY Buxrox.
Tae Arrorypy-Generan, Q.C. Mg. Braxa,
S W, Hanr Dyra. Mg, Jorn B, Errs.
Mr, J. L. WHARTON, Mr. LABOUCHERE.
Mn. Brensy, Q.0.
Mgz, Crrers, Q.C.
Mr. Groner WYNDHAM,

This Committee of fifteen, of whom seven were to form a gnorum, had
leave to hear counsel to such extent as they should see fit, and had power
to send for Persons, Papers, and Records. ‘

It held its first meefing on Feb. 5th, 1897, and its last meeting for the
hearing of witnesses on July 2nd, 1897. It held twenty-nine sittings fox
taking evidence, and three more for considering its Report. The Report
was finplly approved on July 13th, 1399, by ten votes to one, Mr. George
Wyndham being the solitary dissentient, four being absent. The ten who
voted were t—

Ministerialists, Liberals.
Mre. BrorEriny CHAMBERLATIN, Sir Winrtan Harcours,
Trai CHANCELLOR OF ®Hf BxonmqQuer, Sm H, CaMppELL-BANNERMAN.
Tur APTORNDY-(XENERAL, Mg, Byoxmy BuxTon.
Mz, W. Hant Dyxs, Mz, Joux Ii. Eruis,
Mz, WHARTON.
M. Crizes,

M. Blake retived before the consideration of the Reﬁorb.
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Mr. Rhodes was under examination for five days and a half. He was
aslied 2,196 questions. Hisevidence occupies 121 pages of the voluminous
Blue Book, )

Mr, Schreiner was under examination for three days and a hall.

Dr. Rutherfoord Harris was in the witness-box on four different days.

Mr. Chamberlain twice entored the witness-box, on each occasion to
explain away the evidence of M, Rhodes’ emissaries, who had spoken of
the communications which they made to him.

The Report and the Procecdings of the Committee form a bulky Blue ..

Book, No. 311, containing 601 pages of letterpress, price 4s. 93d. In
addition, there is an Appendix, 811, L, price 1s. 2d,, and an Tndex, 811,
I1., price 1134d.; total, 846 pages.

The Cape Inguiry was appointed May 28th, 1896. It was conducted
by £ commiittse of seven members appointed by the Speaker. They
WEIS e

Sin Tromas Urmserox, The Attorney-General (Chairman).

Mzr. SCHEEINER. Mgr. Du Torr.
Mnr. Rose InNES. , Mz Joxms,
Mz, MERRIMAN. M=z, FurrEes.

The Chairman drew up and signed solely a minority Report exonerat-
ing Mr. Rhodes, but all the other members of the Committes signed the
Report of July 17th, 1806. They were unable to secure the attendance
pither of Mr, Rhodes or Dr. Jameson or of Dr. Harris. The cablegrams
which had passed between London and Capetown had been removed to
London, and the inquiry, although fairly complete as relates fo the
organization of the Raid, did nob touch upon the question of the rxelations
between the conspiracy and the Colonial Office. Itg Report, s Es:sggght Blue
Book, containing 263 pages of evidence, 106 pages of repori;~dnd 268
pages of appendix, is very interesting, ehiefly on account of its translation
of the contents of the Transvaal Green Book, No. 2. :

The task of investigating the circumstances of the Raid was therefore
roady to the hand of the South African Committes. Almost the only
guestion that wae left over was the alleged complivity of the Colonial
Offies in the plans of My, Rhodes.

Tustead, however, of investigating this, the Committes devoted most
of the time (1) to hearing evidence a¢ to the way in which Johannesburg
was governed by President Kruger, and (2) to thrashing out once more
the thrice-thrashed chaff of the story of the Raid, These subjects, on which
no one had anything fresh to say, and all the facts were on record, were
made the subjects for laborious examination and cross-examination.
The real matber at issue, which touched the honour of the nation, the
extent to which the Colonial Office was implicated, was dealt with most
gifn&?rlgr, anm'eut!y with the object of avoiding ab any cost the discovery
of the truth.
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CHAPTER IL
IF MR. OHAMBERLAIN WEIRE INNOCENT.

Bur in order to bring into clear relief the essential hollowness of the
so-celled inquiry, I appeal fo the reader to ask himself what course he
would have taken if, being Innocent, he had, like Mr. Chamberlsin, found
that he was the subject of such widespread suspicion, Would he not have
eagerly seized every opportunity at the inquiry of turning a flood of light
upon every dark and shady place, of insisting upon the production of every
ghred of available evidence, and especially of fwnishing to the Committee-
every document in his possession, and of lending his active co-operation
in the search for sll documentary or other evidence which might bein
existence? That surely was what any *honourable member, who was
alzo an honourable man,” to sny nothing of his being s Minister of the
Crown, would have done. Hore was the opportunity which, of all others,
an innocent Minister must have longed for in order to vindicate hig honour,
and to dispel to the winds the foul fog of suspicion which had gathered

. 80 densely round the Colonial Office. How did Mr. Chamberlain avail

himgelf of it ? If there had been nothing in the story of his complicity in
the conspiracy which was spoiled by the Raid, this is surely what M.
Chamberlain would have done :— . :

He would have met the Committes by a full statement, accompanied
by the presentation of a copious dossier of all the documents in the
Oolonial Office besring upon the guestion at issue.

He would have called as Secretary of State upon the cable company
for copies of all the cables exchanged between London and Capetown from
August, 1895, to Jenuary, 1896, iy

He would have further handed in & list of all persons with whom he
had communication on the subject, and have requested that they should
be called to give evidence on oath. - ,' o

Ho would then have tendered himself for exmmination and eross-
examination, and would: have insisted upon continuing the inguiry until
the last vestige of suspicion had been cleared away. . .

That is what Mr. Chambarlain could have done if there hed been no
truth in the story of the complicity, and it is obvious what an immense
advantage it would have been to him and to the Government of which he
is & member if he had taken this course, ‘

‘But that is just what Mr, Chamberlain did not do. ‘

The Committes had been sitting from February till April 30th before
he tendered himself for examination, and then he merely sppealed to be
allowed to give his version of what occurred at the interview with Dr.
Harris immedintely after Dr, Harris's own statement. He made his
statement. Mr. Labouchere asked him four questions, and then the
examination of Dr. Harris was resumed. The incident bore & very
curious resemblance to the extraordinary method in which, at Rennes,
members of the General Staff claimed fhe right to intexxrupt the evidence
of witnesses whenever their testimony went agninst them,
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Mr. Ohemberlain did not enter the witness-box again until some of the
cablograms had been produced. The Chairmen introduced him, exying,
« T understand you desire to maks a statement, on the conclusion o t.he
evidence, s to your recollection of what took place and your recollection
of the telegrams as far as you remember them.” .

Thet was all. A desire to make two speecific statements which were
intended to weaken the force of the evidence of witnesses already heard—
that was the extent of Mr. Chamberlain's desire to assist in the elucida-
tion of the facts| If he had nothing to conceal, why fhis extraordinary
backwardness in coming forward ?

It it were true as the Committee veported, Mr. Secretary Chamberlain
being one of the signatories, that

« Neither the Secretavy of State for the Colonies, nor any of the
officials of the Colonial Ofiice received any information which
rasde them or should have made them or any of them aware
of the plot during its development,”

AMr, Chamberlain would surely have challenged any and every witness
and exhausted every source of information in order to dispel the doubb
which has filled the world with suspicions as to our good faith.

But, no, that was the very last thing which My, Chamberlsin did. It
wag expected by those innocents, who imagined that the Commitfee met
to investipate, and not to be hocussed, that the Secretary of State would
have laid before them, before s single question was asked, copies of all
telegrams, letlers, and memoranda in the archives of the Colonial
Qffice which directly or indirectly bore upon the matter at issume. M,
Chamberlain, it was believed, would present the Committee with the
following documents :—

1. Copies of telegrams and dispatches exchanged between the Colonial
Office and the High Commissioner from the day of Dr. Harris's guarded
fa.llunaiOn to the revolution in Johsmmesburg, down to the crossing of the
ronlkier.

9. _GOIC))iGB of all notes and memoranda by himself, or by officials of the
C'_.olom_al ffice, as o the nature of comntunications made to the emissaries
and friends of Mr. Rhodes, between August and January, on their visits to
the Department, : '

3, Copies of all lefters writben to or received from the vepresentatives
of Mr. Rhodes, especially those lebters interchanged between the Colonial
Office and Mr, Hawkaley when the cablegrams were submitted to M.
Chamberlain and retwrned by him, as well as the correspondence that
followed thereupon.

It is difficulf to believe that Mr. Chamberlain, after receiving so plain
en intimation from Dr. Hamis as to the impending revolution in
Johannesburg, abstained altogether fyom writing or cabling one word of
warning to the High Commissioner, Sueh messages, with the High
Commissioner’s replies, would have been vital to the question under dis-
cussion, The absence of any such communications, if there were none,
would be almost as significant s if they oxisted. But of information on
this point Mr. Secretary Chamberlain gave us never o word.

That memorands oxist in the Colonial Office as to the visits paid by
and communications received by emissaries of important Colonial Prime
Ministers is o matter of course. This was prove by the production in
the middle of Dr, Haris's evidence by Mr, Chamberlain of & letter
weitten by Mr. Fairfield to Mr. Chamberlain, which must obviously have
only been one of g series. My, Chamberlain, being often at Birminghom,

~ ™
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must have received copious notes from his officials in town, But this,
and this alone, was produced by him. ‘

That there existed correspondence between the Colonial Office and
Mr. Rhodes’s solicitor, is now well known, and has been admitted by
Mr. Chamberlain in the House of Commons, Part of it was produced by
Mr, Hawksley. None of it was ever brought forward by Mz, Chamber-.
lpin, 'When challenged to produce it after the inquiry in the House of
Commons, he first of all took no notice, and then the challenge being.
repeated two years leber, he disdainfully refused to gratify the *spitefn
curiosity " of his questioner. , _ .

Now let us turn to the matter of obtaining the evidence of available
witnesses, The persons who wers more or less ineriminated at the Colonial
Office were My. Bdward Fairfield and Sir R. Meade, Both were ill when
the Committes was appointed. Both have since died. By every tie of
loyalty they wore bound to make out the very best case they could,
both for their office and their chief. If they could have made a state.
ment before a commission, absolutely refuting the statements made as to
their knowledge of the plot, it is difficult to believe that they would not
have done it. ‘

But although the whole case pivoted on their evidence, notably on M.
Fairfield’s, Mr, Chamberlain took no steps whatever to secure for his
scouged officials an opportunity of declaring their inmocence on oath,
They were left to die with all the suspicion hanging round their heads,
nor ean any one now obtain their evidence, If Mr. Chamberlain had
been innccent, the statement made by these men hefore the commissioner
charged to obtain their evidence on oath would have been invaluable. But
a8 it was not taken, what is the obvious conclusion ?

The second group of witnesses whom it was expected Mr, Chamberlain
would summon in order to prove thai he received no communication ss
to the plans of Mr, Rhodes were the emissaries and friends of M
Rhodes, who between August and December were in full possession of the
plans of the conspirators, and who were also, hg a curious coincidence, in
more or less constant communication with Mr, Chamberlain, Mr, Fairfield,
gnd Sir R. Meade, These witnesses were Dr, Rutherfoord Haxris, Mr.
Maguire, Lord Grey, Mr. Hawksley, Mr. Beit, and Miss Flora Shaw.
But instead of summoning each of these petsons to the witness-stand and
asking them whether in any way they had ever made any communication
to him as to the Plan which the Raid upset, one, the most intimate confi-
dant of Mr. Chamberlain, Lord Grey, wag safely inferned at Bulawayo;
a second, the most intimate counsellor of Mr. Rhodes, was no sooner
found to be giving dangerous evidence than he was ordered oub of the
witness-box and not permitted to return; aad the third, Miss Flora Shaw,
was only called owing to the insistence of Mr. Labouchere, who, for once,
overoame the opposition of the Attorney-General. Yet it was Miss Shaw
who had aebualll)y tolegraphed to Mr, Rhodes that Mr, Chamberlain desired
the insurrection to be brought about at once! The examination of M.
Maguire was & farce, and that of Mr. Beit not mueh better, Both were
only called at the last moment, and neither was asked a single question
28 to how far he had, by cable or by word of mouth, done anything
which, rightly or wrongly, produced the impression on the minds of the
congpirators in Afriea that their designs had the approval and benadiction

. of the Colonial Office.

What inference can be drawn from such a neglect of the simplest and
most obvious method of dissipating the delusion that Mr., Chamberlain
was “in it "-—excepting, indeed, that which every one has drawn, viz,
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that it was no delusion? If those documents were not produced, if those
witnesses were not pressed to spouk, and if My, Chamberlain's own
evidence was so fragmentary, and tendered in so extraordinary a way,
why was it? Ag Cardinal Manning once said to me, speaking of another
famous instance of alleged innocence: ‘* I never say to any one who says
that be is innocent that he is'guilty, even if T have the proofs of his guilt
-in my hand. No, I always address him thus: ¢ You say you are an

innocent man, I am glad to hear it; bub if I am to believe it, you must

L))

act as an innocent man,’ o
Can any oue in face of the tactics of the Colonial Secretary when
confronted with this accusation say that he has acted as an innocent

man ?
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CHAPTER IIL
THE SIGNIFICANCE OF THE OABLEGRAMS.

THE Oape Committee of Inquiry had aftempted to geb possession of the
cablegrams which had been sent from London to the conspirators in Caps
Town. They had failed, a8 copies of cables are gent to Liondon affer
fourteen days and destroyed after twelve months. It was pointed ouf
when the Cape inquiry closed that the production of the cables was one
of the chief reasons for holding the inquiry in Xondon. There the cables
were within reach. Mr. Rhodes would be in the witness-box. The

- missing link in the chain of evidence could be easily supplied.

Mr. Chamberlain does not appear to have taken the slightest trouble
to secure possassion of the cables or to prevent their destruction, Itis
evident, then, to the meanest understanding thag, putting it at the lowest,
the eablegrams did supply & contemporary record of the communications
exchanged between the ohief conspirator and his emissaries, who were in
constant touch with the Colonial Office. The felegiams may have proved
nothing, but they were admittedly regarded as authentic by Mr. Rhodes.
He acted upon them as genuine dispatches, and after he had ample oppor-
tunity of comparing notes with Mr. Chamberlain, he evidently saw no.
renson for withdrawing his confidence from his friends and agents, who
remain his friends and agents still, :

My, Chamberlain knew, no one better, that it was the cablegrams which
according to the gossip of London society would establish his complicity
in the conspirncy. It might have been thought that, at all costs, without
even couniing the cost, he would have movad heaven and earth in order
to secure their production. Bufb against this there is to be put the fact

“that he knew the confents of those which passed between Mr. Rhodes

and Dr. Harris, He bad resd them all carefully, and knew that they
were regarded by Mr. Rhodes as being the authentic xecord of negotia-
tions between himself and the Colonial Office. Many of the cablegrams—
those from Mr. Rhodes-—Mr, Chamberlain did not see for the first time in
June, 1896. Most of the contents of those sent to Mr. Rhodes were
summaries, more or less exact, of communications made by Mr. Chamber-
lain or the officials at the Coloniel Office to the agents of Mr. Rhodes.
But although he declaved repeatedly that he hed no objection to their
publication, he refused to take any step that would have secured their
production. )

My, Rhodes refused to produce.the eablegrams or to answer questions
about them, as they were all confidential (478), M. Chamberlain never
asked him to do so. The Committes never pressed him on the point.
Only at the very last Mr. Labouchere ventured to ask Mr, Chamberlain
if he would not endeavour to procure them, :

The following questions and answers show the vesull :— .

(9584,) M. Lehouchore: I suppeso you would like theso tolegrams to appoar i—

My, Chamberlain ¢ I really am quite indifforent,
! (ﬂé{;‘&{)m Would you n{:ply '&) Mr, Rhodes as Colonial Secratary 1—1I do not think I have

any right to appronch him ag Colonial Sceretary in such o matter.,
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. (9580.) Or in your individual eapacity t—I do not think he would pay the least atton-
tion to me; if for any reasons he desives not to produco them, I thinlk he would not be
influenced by my request,

(?gS’].) Wonld you mind moking it }—No, I shenld not mind making it.
. (9588) Then you will make it 1—No, that is n different thing ; I say I should not
mind making it ; 1 do not suy I will make it
{9689.)  Yon have no objection to making it 7ot the lonst.

Wo are, therefore, reduced to the necessity of piecing out: the few cable-

ig;-iat.gm which did appesr by the elucidatory information supplied by the
esses. : : .

. I'begin the story with the way in which the existence and importance

of these eablegrams were first officially brought to the attention of Mr,

Chambetlain, ‘

When Mr, Rhodes came home to face the music after the Raid, he
fold Mr. Hawksley, who travelled with him in  the train from
Plymouth, that the eables from London—which, of course, Mr. Hawksley
lmew all about—hed been considered by him and communicated by
him to others, as supporting the action he had fzken in South Africa

(8733, 8741). As soon as Mr. Hawksley heard that, he advised Mr,

Rhodes that the Colonial Office should be informed of the fact
that those cablegrams had been used in that gonse. Mr. Rhodes assented,
and Mr. Hawlksley no sooner arrived in London than he went to the
Colonial Office and told My, Fairfield. I told him that telegrams from
Dr. Heuris, reporting what Dy, Harris had done in London from time to
time as he.dltllf}, had been received by Mr. Rhodes, end had been acted
upon by him ” (8738), They had s talk for half an hour, diseussing the
meatter, and when Mr, Hawksley left, Mr. Fairfield said he would think
the matter oyer (8751), The existence of the telesrams W88 no news to
I, -Falr{iela, the only new fact was the use‘thaﬁ%r. Rhodes had made
of them, in order to secure support for the Jameson Plan, On the follow-
lng morning Mr. Hawksley received this letter from Mr. Fairfield :—

(8752.) ,
My pEAR HAwksrhy,

I told Meado of our conversation, and he sald wo mus ;

. 0 nmust ot onco tell Mr. -
ia}n. . We (]hd. 50, and ho requests that y,ou will ask your varidus c]ierfts 1?]1110 gtlll*?;n Ec?rll't
si ;:]_%1;1;13 E; ;o;t}:sehiltrlguzr;etgi? 1 {[i:::le' tlo send copies t(]? mebt'ht-ough J'ou. Ho dots not recollect:

anent | 1ol which was suppesed to be impending wiich he would 1
car abont if it becamo publie, but he would like to lmow ? Citminary muiter, ohac s
i3 ho and wo are supposed to have said Perhaps a{m' o monli T atter, what 1t
what was sent from hore reached the five, hato, , e i co}lld o 18 how much ?t‘
was In substance or in words, = ¢ Vo or whatove Pumer 1t "!\L"?):,r: "::;lnli{r 50, whother it
L]

E. FamryieLp,
4

P.3.—Perhaps you will como and ses mo with the copica,

Mr. Hawksley replied in the following letter ;—
(8753.) S ‘
My pran FAInrInLD,

T thought I had better follow your wxampl i
. : : ple, and su told Rhodes of vi

g sfﬁlfca El r;hut‘h u:innor séantf}myl,_ but slmﬁ' 4o so td-morrow, Groy, I unde?strll?lﬁ tf‘l]uisl:;ﬁ}:‘
gabled begn in o g Qtli h Altien, and the information given to tlis eople in Johanneghur,
aog all been oral, ot mﬂﬁ, {herefore, perhaps enoughl has boen done, and wo may lcrw%’
mattors ot YOIII’ 1:11: + M, G kmows that T know, and ean shaps his ecourso with this
Xuoled agtn' Tan thmé’ ]unq I do not, what has pussed botween the High Commissioner ov
slightest in?;ntion toom:k?rllllllly(tjlgti:c'?'.:]:a-tﬁei"ei (l)lroggn%(;r‘mgﬂlclcur o o thero Iy ot tho
humy up the publication of the dispateh about tho Uit‘it?mferse?tl:n\?mllllcllcfiglc;ﬁ;ell Igfogrt? ¢ oen

Very truly yours,
annqnmn F. Hawksrey,
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Mr, Chamberlain says that My, Fairfield reported that the Harris cables
contained accounts of interviews with officials at the Colonial Office and
with himself (9559). My, Hawksley did not take the copies of the cablegrams
to Mrx, Fairfield, but allowed the matter to rest, Mr. Chamberlain, who
saw Mr, Rhodes immediately after his srrival, and had two howrs talk
with him, in the presence of a third party, at the Colonial Qffice, never
asked him o single queation as to the use hehad medeof the Harris cable-
grams (95563), Neither did Mr. Chamberlain make & single effort for
months to asecertain what the cablegrams contained which had led Mr.
Rhodes to produce them as evidence of the complicity of the Colonial
Office to hesitating confederates in South Afriea.

Still more strange, it was after he had received, through Mr. Fairfield,
this explicif intimation that Mr. Rhodes had not only supported the revo-
lutionary movement in Johannesburg, but had shown telegrams sent from
London. which appeared to prove that the Colonial Office was *in it he
solemnly declared to the House of Commons that, after examining’ the
statements of all parties concerned, ** to the best of his knowledge
and belief, everybody, Mr. Rhodes included, were all equelly igno-
rant of the intention or action of Dr. Jameson’—which was true, no
doubt, as to the Raid, but which produced an entirely misleading impres-
gion as to the part played by Mr, Rhodes in the matter. ‘

It wes not till May that dr. Chamberlain, finding London fuil
of rumours that he was in the conspiracy, sand that the cablegrams
proved it, bethought himseli that it might be as well to see how
far the reported interviews with himself and his officials justified
the current gossip, He heard rwmours, he said, which wers current
in Trondon about the existence of these telegrams, and about their con-
taining something very important indeed. . “I then determined that I
would see exactly what was .in them, and agcordingly I instructed M.
Tairvfield to insist upon their production’ (9560). So Mr, Hawksley com-
piled from copies and from originals (8796) &s full a collection of éable-
grams to and from Mr, Rhodes, sent by Dy, Hearis and his friends, as he
could put together, The collection, however, dld’ not contain the tele
grams o and from Miss Flora Shaw. Mr. Faivfield's request for the cable-
orams was made in May. It was pot till June 6th that My, Hawksle
forwarded the copies of the ineriminating cables fo the Colonial Office,
He accompanied them with & letter asking that they should be treated ag
confidential and returned after perusal. The other contents of the letter,
which Mr. Chamberlain deseribed as only an * ordinary covering letter,”
Mzr. Chamberlain has not yet made public. . _

. The copies of the cablegrams were kept by Mr. Chamberlain for ten days,

during which time My. Labouchere has stated they were submitted fo the
Attorney-General, They were examined and annotated by Mr. 1. Iairfield
and Sir R. Meade. My Chamberlain returned them on June 17th.
He sent them back with a letber, which, while giving full permission for
their publication, led to a correspondence, gtill in Mr, Chamberlain’s pos.,
session, which he carefully withheld from the knowledge of the Oommitites
vide answer to Dr, Clavk, House of Commons, Aug. 3rd, 1897). The
%ollowing extract from the expmination of Mr, Hawksley by the Attorney-
General affords an_ instructive example of the way in which the Com-
mittee of No Inquiry conducted the * investigation.” o

On the 25th May, Mr. Hawksley being under examination by the
Attorney-Greneral, and Mr, Secretary Chamberlain being present, we have
the following yecord of question and answer:— . _ o

8777,y Now did you send them (the eablegrams) in June to the Coloninl Oftles, with
a lotter or o, verbul message I—I probably sent a covering note,
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(8778,) Have you got the covoring note --No. , .
(8770.) I shonld be glad if you would produce it, If you please 3 it may Liave & beaving

‘on the question.—I supposo it is at the Colonial Office,

(And Mr. Secretary Chamberlain satb still and said never a word.)
(8780,} I mean a copy of your letter.—Yes.

And then the Attomey-General suddenly diverged to the subject of the
cablegrams, never, by the way, giving the Commitfee a single hint that he
himself had been shown. copies of the famous secref cables.

Then, after asking some questions on the subject of the cables, he
gsuddenly harked back to the covering letter:—

{8804.) Now I must ask you whether you have not got a copy of the covering letter
hera? ‘Were they sent to the Colonial Office undor the seal of secveey +—They ware,

And thereupon this astonishing cross-examiner, who had stated thab
this covering letter * may have a bearing on the question,” did not even
press for an answer to the first part of his question. , ‘

So matters remained until the trial at Bar. The officers accused
said nothing of the assurances given them as to the sympathy and
support which the conspiracy commanded in the Colonial Office. But
when the officers, after being sent to gaol, were advised to resign their
commissions, Sir John Willoughby wrote the following letter to the War
Office :— '

(5622.) I have the honowr to state that I took part in the preparetion of the military
ex){nct}it:ion, and went into the Trandvaal, in pursuance of orders received from the
Administrator of Matabeleland, and in the honest and bone fide belief that the steps were
taken with the knowledge and assent of the Imperial authorities. I wes informed by Dr.
Jamegon that this was the fact. It was in these civeumstances and on these stafements

that I took in the othor officers with me, namely, Major H. F. White and Captains R.
Grey and R, White, and the foregoing explonations apply to them also, ‘

He explained afterwards that he had used the words ¢ Imperial
authorities ” on Dr, Jameson’s word. Dr. Jamegon denied that he had
ever used the words *“ Imperial authorities,” He said that Mr. Rhodes
bad never told him that he'had the sanction and approval of the ¢ Imperial
suthorities.,” Dr. Jameson was not asked whether he had not told Sir
John Willoughby that the famous Plan had the sanction and approval of
the Colonial Secretary! _

Fine distinetions are necessary in delieate civenmstarices,

There was a long wrangle with the War Office about the commissions.
Ultimately the commissions were restored, excepting that of Sir John
Willoughby., ‘ ‘ '

It was in the sutumn of 1896 that, believing there was no chanee
of averting the holding of the inquiry, and that if it was held there was no
possibility of so_hocussing a Parliamentary Committes as to avoid the
disclosure of the cables, I bethought me of putting the very best possible
face upon Mr. Chamberlain’s paxt in the conspiracy by telling the whole
story i my Christmas Annual, which that year was entitled # The History
of the Mystery; or, The Skeleton in Blastus’ Cupboard.” No gooner, how-
ever, wed the book on the machine than urgent messages were brought' to
me representing that the cablegrams would be suppressed arid never need
be produced if I consented to omit all xeference to the cables in my story.
I bhad sent the proofs of my story to Mr. Tairfield, who held that
everything would of necessity come out. This, however, was not the
opinion of others, who said that it was my story, and my story alone,
which would render the production of the cablegrams unavoidable, T
shrank from faking the responsibility of foreing o revelation as to the
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extent fo which our Colonial suthorities had besn implicated, even with
the most praiseworthy motives, in & revolutionary conspivacy, and so,
under protest, I consented to black out every passage in which any
refersnce to cables or cablegrams oceurred. I yielded against my betber
judgment to the importunity of the representations made to me. I said I
was certain it would be impossible to prevent a Parliamentery Committee
from insisting upon the production of eablegrams, which were obviously
vital to the subject under investigation. Ales! I little knew the extent
to which it is possible for a Parlinmentary Committee to substitute a game
of political blindman’s buff for the serious seavching inquiry which
they were instructed to make info mabters vital to the honour and good
faith of our country.

Tt was about this time that I had vehement disputes as to whether or
not it was justifiable to lie to suppress the cablegrams and to ¢onceal the
extent to which the Colonial Office was implicated. I nrgued hotly that
deliberate lying such as that which was declared to be necessary for
reasons of state not only would do no good in the long run, but would
certainly entail dire penalties in the near future. o

Tt was this cynieal but perfectly sincere expression of a convietion
that in order to get a Minister out of a scrape any amount of lying was
justified that xaade me renlize that the Sout_h Afmcg.q Committea had to
try a much bigger issue than the comparatively trivial one of the Raid.
Tt was not the eaveer of My, Rhodes or the character of Mr, Chamber-
lain which was at stake. The question was immeasurably more
momentous. It was whether Loth parties in the State, including the
picked men of both front benches, appointed by the House of Commons
to ascertain the truth and report the sume, could be so far worked upon

by ono or another motive as to use the machinery created for the dis- ~

covery of truth into an ingenious method of palming a falsehood wpon
the world. And behind thet, again, there wag the still vaster and more
terrible question, if the deadly game succecded, whether a nation whose
supreme authority appointed to make inguisition into the facts lent itselt
to & conspiracy to concesl the truth and declare the thing which is not—
whether such s nation could look forward to anything but terrible tribulation
to come. Many mistakes, errors, crimes can be committed by nations,
but for a Select Committee of the House of Commons under stress
of any temptation to stoop to_palter with us in’ a double sense-—

to convert an investigation on oath info a genernl hush-up and whifewash

arrangement, sad to refurn a false verdiet by dint of suppression of
evidenco—that, I con e'ssl, geomed to me more than any nation could
essay and come off sostheless. . ;

Igespite all my &SQSW, the geme was played out to the end, although
with some difficuléy. Owing to the insistence of one or two members
of the Committee, some of the eablegrams were produced; but the
“ inquiry " was closed, so as to render if impossible to secure the others.
Mzr. Rbodes himself expected the inquiry to be resumed in 1898, when
both he and Lord Grey would be available as witnesses.

The veader can form his own opinion of the importance of the cable-
avams by examining those which were with the utmost dificulty procured
for the inspection of the Committee.
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CHAPTER IV.
WHO HAVE SEEN THE CABLEGRAMS?

Iy estimating their value, it should be remembered that those from
Capetown wera sent by Mr. Rhodes himself, and that those from London
were sent by his trusted emissary, Dr, Harris, who was despatched
to London for the express purpose of securing the assistance and co-
-operation of the Colonial Office for the plan of supporting an insurrection
in Johannesburg from outside, TRemember also that the confidence and
good relations between Mr. Rhodes and My, Chambexrlasin have not heen
impaired by the knowledge that these cablegrams were used to make
‘people in South Africa understand that the Colonial Office wes in it, and
that Mr. Chamberlain has declared in the most emphatic manner that
‘nothing whatever has been proved and that nothing exists that reflects
upon Mr. Rhodes’s personal honour, Mr. Chamberlain, therefore, does not
“feel that Mr, Rhodes acted dishonourably in using Dr. Harris's telograms
.88 proof that the Colonial Office was in it,

It may be said that Mr, Chamberlain, being of » placable and forgiving
-disposition, has forgiven Mr. Rhodes, believing that he was honestly
-deceived by Dr. Harris, But this assumption is inconsistent with the
-continued eonfidence which Mr, Rhodes places in Dr, Harris, It is not
too much to sy, when these facts ave taken into sccount, that the
authenticity of the eablegrams is practically vouched for by both Mr.
Chamberlain and My, Rhodes. R

Belore printing the cablegrams in detail, such of them, that is, as
were produced before the Committee, it may be well to ask what the
-Committeo did in ordex to ascertain the contents of thess communications,
The incriminating eables reported interviews held by Mr. Rhodes’ emissavies
with Mr. Chamberlain and officials in the Colonial Ofiice, They were
-despatched from London to Capetown, and were used in South Africa by
Mr, Rhodes in order to induce wavering supporters to come into his
-enterprise.  As to that fact there is no dispute. It stands in avidence,
and 18 not denied by any one. Clearly, therefore, the first and most
important question to be answered by any Committes which desived
to Jnow what justification there was for the statements in the
cablegrams was to obtain the eablegrams themselves, and it these were
‘unprocurable to ascertain from the persons who sent the cableg and those
who received them, what they intended to convey by their dispatches, and
wha,tz impression was produced upon their minds by those messages.

+ There wns also another obvious method of ascerfaining the truth,

namely, that of-juterrogating those persons who saw the cables either in

Africa or in Iingland. It was o simple and obvious quast

dmpression the cables made upon thgir mind. Gur?o({is?;m:l?ogg}l?sgogg Dc;g
these simple and obvious questions were asked by the Committes. The
firah witness whom they examined was Mx, Rhodes, and the moment ho said
‘that the communications wers confidentisal, no one agked him anything more
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about the subject. It was within his power to have handed over copies
of sll the cablegrams to the Committes, and if they had pressed him he
must have done so; but they not only did not press him, they did not
even ask him what was the impression produced upon his mind by the
messages from his emisuaries, nor did they ask him whether he was still
of opinion that their messages weve faithful franscripts of interviews
Whiclil had taken place at the Colonial Office. Without even asking
those elementary questions, the Committes proceeded to declare thab
Mr. Rhodes had no warrant for the statements which he made when he
showed the cablegrams, and, in short, convicted him of deliberately

Era.ctising o wilful fraud, without asking him for any explanation as to._

is conduet, If Mr, Rhodes had been asked and pressed first to produce
the cables, secondly to state the effect produced upon his mind by the
receipt of the cables, thirdly to state whether he still believed that the
statements in the cablegrams dispatched by his emissaries aceurately
expressed the information they received from the Celonial Qffice, and
fourthly, what statements he had made and to what persons, when he
showed these cablegrams as a proof that he could count upon the”
support of the Colonial Office-—if these four questions had been ssked
and pressed, the Committee would obviously have been in a much better
position for pronouncing judgment. But thess questions were not put,
or at least not pressed, and to this day no one has any warrant for
saying whether Mz, Rhodes does or does nofi believe that he wag
foithfully served by his emissaries, or whether he does or does not
believe that he was justified in counting upon the co-operation and
support of the Colonisl Office. Of course, every one knows what the fach
is, but to elucidate that fact the Committee took no paing whatever,
Next there were the persons who sent the telegrams, notably Dr.
Harris and Miss Flora Shaw, The first question which natuvally occurs

to any porson heaxing that such emissaries, or friends, had been tele- -

graphing to South Afviea interviews with Mr. Chamberlain and the
Colonial Office officials, would be to ask, whether, in their opinion, the
dispatches which they sent were of a nature to justify Mr. Rhodes in
using them in support of his action in South Africa. Did they, or did
they not, send them with intent that they should be so used, and did they
maintain that the telegrams, as they steod, conveyed to Mv. Rhodes that
his belief in the complicity of the Colonial Office wag, or was not, justified
by any information which they received from the Colonial Oflice or its
officinls ? They were asked an infinite multitude of questions, but on the
vital matter as to whether or not they would admit that they had
misled Mr, Rhodes, or misrepresented Mr. Chamberlain, they were never
asked at all. Yeb, surely, this must have appenred to any investigator
one of the first questions to be pressed. Here were persons sending
confidential dispatches to My. Rhodes, upon which Mr. Rhodes acted in s

..I’,

given sense. What more obvious than to ask them whether or nob,B

in their opinion, Mr. Rhodes had misinterpreted their dispatches, or
whether, if he had not, they still believed that they had not misinter-/
preted the Colonial Office ? ) -
In addition to Dr. Harris and Miss Flora Shew, who themselves -
dispatched telegrams, there were three others—DMr. Hawksloy, Mr. Beit,
and My, Moguire, all of whom had seen the cablegrams, to sny nothing
of members of the Committes, who themselves had an opportunity
of perusing them, If the cablegrams were not themselves procurable, we
could at least learn from the persons who had read them whebher or not
thoy afforded a primd facie justification for My, Rhodes's use of them in
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t of hiz action in South Afries. DBub although all of those persons
::eﬁgo;laced in the witness-box, not one member of the Committee asked
one of the three whether or not, in their opinion, the contents of the cable-
grams justified Mr. Rhodes in the interpretation which he put upon
them, or afforded sny material of which & conspirator would be
justified in making use as & proof of the fact that he enjoyed the
confidence and support of the Colonial Office. A series of telegrams
so critieal, desling with a  question so dangerous, could not but
have made some impression upon their minds, and in- the absence
of the cablegrams themselves, the next best thing was to ascerfain
what those who had seen them could tell us of their real character.
Then there wes & further question that each of these three might have
Deen asked, namely, whether in their judgment there was any justification
for the imputation so freely cast upon the senders of those telegrams, that
they had either given free rein to their jmegination or had deliberately
lied in secordance with instructions to vamp up telegrams for the purposes
of conspiracy. But here again the Cémmiittes did not deem it necessary
to obtain the opinion of those who were most competent to judge, and
then, after having persistently neglested to make the most chvious and
alementary inquiries as to the facts, it did not hesitate to drew up the
most positive%.
the guilt of Mr. Rhodes.

eclarations as to the innocence of the Colonial Office and
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CHAPTER vV,
THE HARRIS UABLEGRAMS,

WHEN you onee get s Commitiee of Investigation a.lipointad, and fully

-launched upon the fask of making believe to inguire into the facts, it

is almost impossible to avoid some shreds or fragments of facts bein
brought to light. Although the Commitiee had haglf finished its Ia.bom:g
before any of the cablegrams were produced, when it was drawing to &
close there was extracted from the cable company a very incomplete and |
imperfect colleotion of cablegrams exchanged between Mr. Rhodes and
hisjagents. Some of these cablegrams had no bearing on the subject-
maftter of the inquiry, but there were several which touched upon the
subject. Their significance will be better appreciated if they are printed
in consecutive order, as they were received, with such elucidatory remarks
as ean be extracted from the evidence of the witnesses,

Dr. Harris, London, to Charter, Capetown, July 3151;,' 1895,

Inform Dr. Jameson your telegram received, doing our utmaest,
do not think I shall fail,

This telegram was despatched by Dr. Harris immediately affer his
arvival in Bngland on his mission to the Colonial Office. 'The telegram
from Dr. Jameson to which it was in reply is not in evidence, but it
appears to have been o message urging him to spare no effort to obtain
from the Uolonial Office the territory and the troops necessary to earry
out the famous Plan. Dr. Harris saw Mr. Chamberlain for the first time
in August, and from that time omwards cablegrams were constantly
interchenged between Dy, Harris and My, Rhodes, All communications
made to the Colonial QOffice, or received from the Colonial Offics, were
forwarded by cable, so thet Mr. Rhodes was kept informed as to every-
thing that went on. But none of these cables batween 81st July and 21st
October are in éxistence. This gap oceurs in the critical period when M.
Rhodes was furious with Mr. Chamberlain for refusing to hand over the
tervitory and troops necessary for earrying out the Jameson Plan. On
Oct. 21st the DBritish South Africa Company sent a long telegram
relating to some defects.in recent consignments of eartridges, but there
is nothing to prove that this had any relation to the Plan.

There iz anotber gap after this for nesrly a fortnight, o period within
which falls the dispatch forwarded from London o which Mr, Rhodes

'taplied on Nov. 6th, relating to the question of the flag. This cablegram

wasg popularly reported to have declared that no support could be counted
upon from. the Colonial Office unless the movement took place under the

. British flag, and that assurances were necessary from My, Rhodes that such

would be the case. That report, however, true or false, was one among the
many elements throwing suspicion upon the Colonial Office, which the Soutlx
African Committed didl nothing to dissipate. The serics of cablegrams
furnished by the cable company conteined no copies of the dispatches that
wore senb by way of Durban, so that not even for the month of November
did the Committee obtain & complste set of the messages interchanged
between Mr. Rhodes and Dr. Havis, It will he seen, howsvar, that

D




50 The Jumeson Plan s

. ) t
which were produced assume on both sides that constan

?ciflfgnunication was Pgo'mg on between Dr. Harris and the Color{;lti..l
Office. Dr. Haris was, in faet, M. Bhodes.s &mbassm'i_or. ﬂl r.
Rhodes senb him his instructions and received his reports ev1glel_1‘ y nélt
absolute good faith. Mr, Rhodes’s telegrams are very churactar1§t1(1,, an

certainly show no trace of having been cooked for the purpose of infiuenc-
ing public opinion, if ever they came to be ;pl',lbllh‘-].:led. The same ;s
almost s obvious in the case of Dr. Hnmis's dispatches. I ;1.\:1(") )
the cablegrams, from thg Appendix to the Report oi the South A :rlf.an
Tnquiry. The number quoted IS Thé number aifived to _thq.t_a_leqx.am
mel%ltﬁ_‘}i@"k;*’ Al these telenrams™of November arve either from

TF. Harris to Mr. Rhodes or from Mr. Rhodes to Dr. Harris. Mvr. Rhodes

wag nob examined concerning any of them, as he had leff;. the country -

before the cablegrams were produced. Dr. Harris was examined verg
closely upon them all, and did his best to minimize their significance, an

esplein away anything that might appear to compromise the Colonial
Offica; but, notwithstanding this, 11_18 evidence, taken with the ca,ble}
grams, is certainly very far from justifying the confident .Report o
the Committee, )

‘ is to Rhodes.
No. L. ‘ Harris bo November 2nd, 1895,
Very Confidential,

If you cannot carry out the plan of Dr, Jameson, have every
reagon to bolieve J. Chamberlain intends active policy .Imperial with
intention to federation British sphere of influence in his way and he

- will expect you to adopt his views, :

The plan of Dr. Jumeson, Dr. Harris explained (8197), was the
shortest way of expressing in cable language the intention of placing a
British force on the frontier, to act if Mr. Rhodes decided it wag necessary
in the event of & vevolution ocemring at Johannesburg. Dr. Harris could
not remember the grounds upon which he based his statement that he
had every reason to believe that Mr. Chamberlain had the intention of
pursuing a move active Imperial policy in South Africa, but he evidently
believed that the Colonial Secretary svas prepared fo carry out o
policy of his own, if Dr. Jameson's plan could not be carried out, the
object of both policies being the same—that of the federation of South
Africa, Should the Jamesor, Plan miscarry, Mr. Chamberlain would
expect Mr. Rhodes to adopt his views. There was evidently some
jealousy on the part of Dr. Haxris as to a possible supersession of
Mr. Bhodes as the leading factor in Seuth African politics by Mx.
Chamberlain, and he warned his chief that if the Jameson Plan
foiled, for which Dr, Haris had come to secure Mr. Chamberlain’s
supporb, or if it was not carvied out, Mr. Chamberlain would
expect Mr. Rhodes to support his poliey, In reply to a guestion
as to whom he learned this from, Dr, Harris replied (8291):

“We (Mr. Maguire and myself) consulted together, and that was

our impression at the time. I really cannot say whom I learnt it from.
That was merely information conveyed to our chiel” They knew that
the Imperial garvison in South Afvien was being reinforced (8298), and
as it had been up to that time an axiom with Mr. Rhodes that there
should not be direet Imperial intervention in South Afriea, unless it
absolutely could not be helped, they did not send this information
(8297) with any feelings but those of vegret. To this telegram Mr. Rhodes
does not seem to have made any reply by wire. '

LT
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: Harrig to Rhodes, '
Gonfidential, November 2nd, 1895.

Baxl Grey hold a.n-interview‘witﬁ J Ohﬁmberlai y
: 3 ¢ . . % we have se
ﬂaét;:e Ichxefs decline our proposal but we hopo they will mazake c?:unt:g
sal,

J. Chamberlain will put’ pressure wpon them
-we must inerease Khama's b o Erany to e Sear

. oundary. Diarge breakfast i
'+ Khama 4th November, London. 3 Samags B

& Pear speeches will damage British
South Africa Company, but' B, Maguire Dr. Harris hold an ginterv'iew

with speakérs to-morrow, hoping to influence these. Count
much in fayour of Kh‘qma.f ) 1Ty pregs very

~ The date of thé intervigw between Lord Grey and Mr. Chambexlain |
somewhat in doubt. It must have been before 'gyh'e 2nd, but just a:,t&th;.:
time Mr, Chamberlain appears to have been in Birmingham, and did not
retlgg tobLondon tillﬁaiber the'dth (8204).

e objection of Khama to come under the Chartered Company w
the one great stumbling-block in the way. of the cession of the -I]eurg(pinz;ff '
off place, The missionary public was strongly in favour of Khama, and
Mr. Maguire and Dr, Hawris were doing their uitmost o counter-work the
agitation in favour of the one South African chief who was krown and
liked in this country, ' oo

t,
No. 3.

No. 2,

Harris to Bliodes.

Willoughby and Khama state you: had pro
Panda Ma Tenka. I have been trying for Sir Charles Warren may
position. Telegraph authoritative denial, B i

* Willoughby " was the Rev. Mr. Willoughby, who was personall
conducting the Affican chiefs round Engla.nd}." The .« a.ugzloricl’sgtivg
denial ” asked for is not produced. - ‘ ' :

November 2nd, 1895,
miged them land up to

No. 4, Harris to Charter Capetown.

November 2hd, 1895,

I have obtained you
get Protectorate. Oan you carry.out your

Communieate the following to Dr. Jameson
Ikanning, and will probably
plan or can you not.

Tkonning was o chief of the frontier territory on which tﬁé troons
were fo be stationed, and which was to gerve.as t 7 ; >

he jumping-off place int
the Transvagl. The telegram was sent in order to] gab:degﬁuitéj iuformaf
tion from Dr. Jrmeson, so that they might be in s position to know how

goon the negotiations as to the transfer of the Protectorate must be

coneluded (8206). o
. It will be seen that there were four cablegrams on Nov, 2nd, There
is a lapse of two days, and then theve are three on Nov, 4th,

No. 5. Haxrris to Rhodes.

' |  Wovember 4th, 1895.
Rogistered address of Barl Grey is Gothicel London, You must
register this on your side at once, ' -

Lord Grgy‘a address was registered because My, Beit and Dy, Harrig
were intending to go out to the Cape, and they thought it well to give Mr.
Rhodos Lord Grey's address, Lord Grey does nof, however, appear to

have sent any telegrams to Mr. Rhodes, nor did Mr. Rhodes send any
telegrams to * Gothical,” : . :

o

» D
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ris to Rhodes.

o & o November 4th, 1695,

Your telegram of 3rd received E. Fairfield we shall see him
and explain ir? return for transfer at once Protectorate the police
are prepared to deal liberally lend we have offered already if
they grant now police and balance _Prot_eutora.te we will leave
natives reserves entirely under Imperial rule for & period of years,
They are native chief’s wishes more than more land, 'Will you agree
to? Have telegraphed Earl Grey must come London, You have not
chosen best man to arrange with J, Chamberlain, 1 have alveady
sent Flora to convinee J, Chamberlain support ¢ Times” newspaper
and if you can telegraph course you wish ¢ Times” to adopt now
with regard to Transvaal Flora will aot,

Mr. Rhodes’s telegram of the 3rd does not appesr in the series of
telegrams produced by the Cable Company, 80 w6 are left to imagine its
contents. Mr. Feirfield was the Assistant Permanent Under-Secretary of
the Colonial Office charged with the conduct of Adrican affaivs, The first
part of the telegram desls exclusively with the arrangements which it
was proposed to make with Khams, and the other chiefs, so as to secuve
the handing over of the Protectorate to the Chartered Company. Dr.
Harris would have preferred that Mr. Maguire had been entrusted with
the negotiations with Mr. Chamberlain rather than Barl Grey, as M.
Maguire was constantly in London, whereas Barl Grey was often down ab
Nevweanstle, and they could not always get bold of him (8211). )

s Flora” in this telegram js Miss Flora Shaw, and Dr. Harris sxplained
thait his statement in the cablegram about her meant that if Mr, Rhodes
would keep Migs Shaw informed of the strained position between the
Transvesl and the Cape Colony, and the details of it, she would be in &
position. to support British and Colonial interests (5618-4). ]

When Miss Shaw was under examination she indignantly repudioted
the agsumption that Dr, Harrig could send her anywhere. Dr.. Harris
explained that when he said, « I have already sent IMlora to convince Mr.
Chamberlain,” that was * hyperbolical, for he had not sent her to convince
Mr. Chamberlain ™ (8605). C .

The precise meaning of the lass clause in this telegram is buried in
mystery. 15 is important, however, as being the first evidence that 18
obtainable which proves that Dr. Harris regarded Miss Shaw as his ally,
who could be relied upon to act as an intermediary between Mr. Rliodes
and Mr. Chamberlain and the Zimes newspaper. Whatever meaning may
be attached to it by the sender, it could only be read by BIr. Rhodes as
meaning that if he sont timely tips to Miss Shaw, she would support his

Transveal policy in the Times, and would convinee Mr. Chamberlain thas
. in supporting Mr. Rhodes he could count upon the support of the Times,

Ne. 7. , Harris to Rhodes,
' ' November 4th, 1895,

J. Ghamberlain he does not return London until to-morrow. I have
spoken open E. Fairfield, and I have accepted, if Colonial Office (they)
will transfer . to us halance Protectorate with police 7 Nov. we
will agree to any liberal native reserves for native chiefs also remain
under Imperial rule for a period of years, and we give up railway gubsidy
two hundred thousand pounds last bargain E. Fairfield he does press
if'you cannot approve let us know about this as soon as possible by
telogram, 'We helieve E, Fairfield will carry out promiges. Regret to
inform you that J. Chamberlain hie does continue punching-Uonsul General
Transvaal with regard to drifts E, Fairfield he is anxious Johanneshurg
if they take steps in precedence of,
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Note, this telegram is the only one in which thers is the explicit
statement made that the Colonial Office was informed of Mr. Rhodes’s
plan, The phrage I have spoken open B. Fairfield ” was thus explained:
I mentioned to Mr. Fairfield * that one of the reasons why Mr. Rhodes
was anxious to get the Protectorate twas that he considered it jmperative
to have British force on the borders, so that in the event of disturbences
taling place at Johannesburg he could be in a position, if be deemed it
right, to use that force in connection with it ** (8586).

He added that the fivst interview in which he made this statement to

Mr, Fairfield took place in August, and that Mr. Hawksley was presenti= -\

He seid, ¢ It is within the knowledge of other gentlemen that I spole
more openly to Mr. Fairfield than that ” (8689), It was not thet he had

told them, but ** I knew from them that they had knowledge apart from -~

my telling them that My, Fairfield knew this ” (8708). Dr. Hawis refused
to name the gentlemen ; he said the names would come, no doubf, when
“you have examined some other gentlemen’' (8689). As the only
other persons to be' -examined were Mr. Hawksloy, Mr. Beit, and M.
Maguire, the names of the gentlemen fo whom Dy, Harris referred are
not far to seek; but, strangely enough, not one of the thres was asked
whether or not they were aware of Mr, Fairfield’s knowledge of the
Jameson Plan. Dr. Harris woas asked if he thought that Mr, Fairvfield
understood his statement that the force on the border might be used
in connection with events at Johannesburg, He replied, “ Yes, I think
so. I am sorry to say I do think so™ (8708), Mr. Fairfield did
not seem astonished. On the contrary, #I do nob think it seernad
much more to him than whbat had been thonght of hefore in 1894 "
(8710). Mr. Chamberlain pressed Dr. Harris with  suggestions
that Mr. Fairfield being deaf might not have understood him. Now
Dr. Haris had meny conversations with My, Tairfield (8709), and
when he wag asked by Mr. Chamberlain, ¢ Do you think he heard all
he said to him? Can you say or have you any renson for saying that he
heard what you said to him?” Dr. Harxis replied, « Of course I think-
Exg. T;Ea was very deaf, it is true, but I think he understood thoroughly *
T14).

Mr, Chamberlain, finding himself confronted with the cablegrams
and the positive stotement of Dr. Harris as to the communications
which he made to Mr, Fairfield, produced a letter dated Nov. 4th, 1895,
which was written to him at Birmingham :— :

“Dpar M=, CHAMBERLAIN,

« You will see that events are moving rapidly in South Africa.
Rhodes, having accepted the responsibilities imposed on him, is naturally
very keen to get the Protectorate question settled, and has been telograph-
ing nll day to his end. I am sorry I cannot send you the Protectorate
papers to-night, but I sent them' to Lord Selboxne on Saturday, and he
has not returned them. I have now telegraphed %o him asking him to
gend them up to-night, so that they may be here by fitst post to-morrow.
The matter seems in train for settlement. Khaie is utberly obdurate as
regards the Company, and will grant them nothing whatever ; but will
(s0 the missionaries say) grant anything to you in veason. They and the
Company contemplate thisgnoda of procedure, that you should meet both
parties, be informed of the dendlock (they deadlocked fifdlly on-Gattirdny),
then givé-Khama e blue-pencil boundary on3he map, which he will show
you how to trace, and ask Khame & Co. to give up the rest of their
country to you {it being perfectly understood that you are going to give i6
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to the Company). This, according to the missionaries, the chiefs will
agree to, Rhodes hos authorized Harris to agree that the lands reserved
to the chiefs shall be wholly under the Crown, to give up a demand for
Sekhonie’s Lake Ngami country, and to.give us an indemnity for the
whole of our liability for the railway subsidy (£200,000). The result of
all this will be that the chiefs and our commissioners will be in cotton-
wool, having no frontier, the Company being on each side of “us.” Thete
il be no oceasion to keop up the Bechuansland Border Police, but
ouly s small body-guaxd for the Commissioner, and a native police (vary
cheap) of about sixty to keep down the drinl traffic.  Rhodes wants you
then to authorize the Bechuanaland Border Police to enlist with the
Company. This they would be delighted to do, ns we are strict masters,
He is urging a speedy settlement, and the Company want to beg you to
see the chief and polish. off the business on Wednesdey. I said I
would lay this before you; in fact, Rhodes, very naturally, wants to
get our people off the scene, as this ugly row is pending with the
Transvaal. That, I think, is algo our inferest. The Queen's Orders
in Council anmexing the Crown Coleny of Bechuanaland border to
the Cape have been some days in Robinson’s hands ; but before things
were in o oritical state he had asked and obtained legyve to defer their
publication until the 1st of December, so that he might have leisure to
seftle up some frifling financial questions ; but in the present state of
affairs I am inclined to think that the publication should take place at
once, The financial business can be settled afterwards, being of no
importance. I do mot think there can be any doubt but that the Trans-
vaal will give way on the immediate question of the drifts; but that will
not end the political ¢ unrest.’ They will have in their hands to-night
or to-morrow morning a letter from Montagu White, written after Tord
Salisbury’s message to him, warning them that the British Goverment is
in deadly earnest, “Yours truly,

“(8d.) . Farrrrunp . (B579),.

This, however, mevely refers to the later stages of the negotiations,
snd makes no reference whatever to the communication made in August,
excepling the sigmificant passage, ** M, Rhodes very nafurally wants to
get our people off the scens, as this ugly row is pending with the
Transvaal. That, I think, is also our interest,” When resding this
letter to the Committee, Mr. Chamberlain interpolated the olvogether
errongous and misleading remark sfter the words ¢ ugly row'": “That, of
course, refers to the drifts,” an observation which the contoxt proves to
be entirely erroneous, for Mr. Fairfield later on in the letter eXpresses

o confidence that the Transvaal will give way on the drif esti
that thers would be no « ugly row a,b%lut tha,{' . it it obtibus

: and further, it is obvious
that if the Transyaal Government had not givén way, it conld not he to
the interest of the British Government to geb their Imperial troops off

the scene by removing themn from the very place where they eould
operate most effectively against the 'l‘mnsvu.al.y Efter this letter wjar,s cread,
Dr. Horris was nsked whether he regarded this letter as being & fairly
good report of what he had said to My, Tairfield. He replied : T cannot
say thab that is solely what I said to Mz, Fairfield (8583), < Then
will you sey in what you differ from him?” ¢TI am bound to sy that
both in regard to Ty own reputation and Mr. Fairfield's it is within the
knowledge of ofher gentlemen that I spoke more openly to Mr, Fairfield
than that, M. Howlsley was present when I spoke to Mr, Fairfield
some time before then, That was the second oceasion ' (8584),
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When Mr. Hawksley was called as a witness, no question was asked
him as to whether he was present at the interview referred to, or
whether he could confirm or contradict the statement made by - Dr.
Harris, R

It is worth while noting that My, Fairfield in his lstter admits know-
ledgo that Mr, Rhodes was telegraphing. Rhodes ¢ has been telegraphing

11 day.” ,

* ?E‘liare is no need to enter at this moment into the details of the
settlement, but we come to the last sentence in the cablegram, in which Dr.
Harris expresses his regret that Mr. Chamberlain 1s pubting pressure upon
the Transvaal withregard to the drifts. Dr. Harris vegretted this, pec&_usa
he and Mr. Maguire believed that this was opposed to Mr, Rhodes policy.
They did not know that My, Chamberlain was acting in accord with the
Cape Cabinet, * and naturally, as Mr, Rhodes was our chief, we hope his
view would prevail as regards the matber ' (8207-8),

Dr. Harris's belief was thet My, Fairfield was anxious that Johgnnes-
burg should not take any active steps in the way of tearing up the Nether-
lends Railway, as such a measure would interfore with negotiations then
going on (§219). . -

At this point Mr, Chamberlain again interposed, and produced from
his wallet another document, written by Mr, Fairfield after n copy of
this cablegram had been shown to him in June, 1896. The following is
the memorandum :—

“ There is one of the telegrams, that of Nov. 4th (No. 1%, in the
series which T should ask leave to motice. It is as follows: ‘ Regret to
inform you Secretary of State for the Colonies is still punching Consul
General of the Transvaal about the drifts, TFairfield he is anxious
Johannesburg, they take steps in precedence.’ Not understanding the
passage, I have applied to a genfleman likely to know what was its
meaning, and I informed that the English of it is this: ‘I regret to
inform you that Secretary of State for the Colonies is still bringing pres-
sure on the Consul General of the Transvaal as regards the Eirlfts question.
Tairfield thinks thet Johannesburg should ta.ke: precedence,” meaning that
I did not agree with the policy of Hexr Majesty's Government, and thought
that the grievances of Johannesburg had a prior claim to those of the Cape
Railway Departiment on the diplomatic services of the Imperial Govern.
ment, My recollection of the matter is that I told Dr. Rubherfoorrd Haxrris,
who is doubtless the author of this telegram, that a friend of i:_hp Transvaal
had said jhat it would have been more to the eredit of the British Grovern-
mens if they had used their diplomatie influence to try and obtain redress
for the dynamite, educational, and other grievances of the Johannesburgers,
than to have talen up the drifts question at the bidding of Mr. Rhodes, so
28 to enablo him to get the better of the Netherlands Railway Company
in a purely local and commercinl squebble. This was said me‘l_:ely fasha
piece of gossip, and I expressed no opinion of my own on the merits of the
question,”” That is signed 10, Fairfield, June, 1896." 1 sxid. bt 1
Dr, Harris said he absolutely accepted what Mr. Fairfield said, bu l.e
had an impression that there was a fear that Johannesburg might compli-
cate negotiations by taking steps on their own aceount (8299)1\.&‘ Puisfiald
Note that Mr. Chamberlain had & memorandum fron:t T. b%u he 4
in his possession upon this cablegram, and therefore presuma y a
similar 1memorands upon other cablegrams, which he never pro-

duced.
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. 8. Harris to Rhodes.
No. 3 November 5th, 1895,

We have sesn E. Fairfield, Hon. R, H. Meade, Colonel Gould Adams,
and we have agreed to what land we give native chisfa. Secretary of
State for Colonies holds an interview with us te-morrow afternoon three,
and after native chiefs if they are satisfied and they will be present.
Secretary of Btabe for Colonies he will grant British South Africa Com-
pany balance protectorate with police. We reported your letter to
A, Beit during the month of August to these and Flora we have
thege solid,

This telegram was important as inarking the cession of the jumping-off
place for which they had been in negotistion sc long. In August, Mr.
Chamberlain had said he could not give them the land or the police for
two years. On Nov. 5th we see the vital question is settled, and the
necessary cession is promised from which they will be able to support the
Johannesburg insurrection from the outside. With reference to the last
clanse in this telegram, I should mention that this letfer of Mr. Beit's is
one of the unexplained mysteries. When asked about it, Dr, Harris said
it bore on the question of the tvansfer of the Protectorate. Theve might
have been other matter in it, but Dr, Harris’'s memory utterly failed him.
He could not say what it was. That it was important is evident, All the
contents were communicated to Mr. Fairfield and to Miss Shaw, but only
part of them were read to Colonel Gould Adams (8317).

The ghrase 88 o having ‘“these and Tlora solid " was elaborately
explained without shedding much light upon the question, Dr. Haxris
explained that *“ these” referred to Fairfield, Gould Adams, and Meade, but
he afterwards said that Sir R. Meade did not know about it (8318.) The
implication of course is that Mr. Fairficld, Gould Adams, and Miss Shaw
were solid in support of the Jameson plan. If this is not the meuning,
it would be interesting to know what meaning it could have. Miss Shaw
volunteered the explanation that “#hese’” did not refer to her in the lesst.
It was the fixst of the extraordinary expositions by which Miss Shaw
achieved & unique reputation before the Committee,  When Mr, Beit was

called, he does not sesm to have been asked any questions as to the
contents of thig letter,

No. o, Rhodes to Harris.
. November 6th, 1895,
As to English flag they must very much misundersiond me &t
home, I of course would not risk everything as I am doing excepting
for British flag,

This is the first telegram from Mr. Rhodes which appears in the
collection—ea very significant telegram it is. The key to this telegram is
missing, Dy, Harris's explanation given before the Committee was merely
t_hat;r’two sections of people at home—* people one mests in ordinary daily
life "—(8329) differed in opinion concerning My, Rhodes's action. One
section doubted My, Rhodes’ loyalty somewhat, Ancther section knew
he was ahsolutely loyal, but they doubted whether he would have suflisient
influence with theleaders of the movement at Johannesburg to secure that
the movement should be turned to the adventage.of Great Britain (8320).

Dr. Harris, as usual, could not remember the words of his telegram,
and ag all the telegrams up to Qet. S1st had been destroyed (8328), no
evidence can be obteined a8 to what Dr. Herpis seut, but the statement
frecly made in Africa at any time since that telegram was dispatehed is
to the effect thet Dr, Harris telegraphed warning Mr. Rhodes that he
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could have no support for Jameson's plan, unless he could give Mr.
Chamberlzin as & sure guarantee the presence of the British flag. What
is quite clear is that some one of sufficient authority and influence in
London raised the question, and by raising the question spoiled
everything. Sir Willlam Havcourt cross-examined Dr, Harris upon
this at considerable length (8319-8368). Siv William Hareourt's chief
point was to fasten upon Mr. Rhodes an imputation of double-denling
in that he assured Dr. Hamris that he was risking everything for
the British flag at the same time fthat he had entered into a definite
arrangement with the Transvaal Committee that the insurrection
should take place under the Transvaal fiag, and not under the British flag.
As usual, Sir William Harcourt was led by a red herring off the real seent.
There was nothing whatever incompatible in Mx. Rhodes's assurances to
Dr. Harris for the reassurance of Mr. Chamberlain and his agresment
with the Transvaal Committee. If the Jameson Plan had succeeded and
the insurrection had replaced President Eruger by a more reasonable
Prosident, the Transvaal, still retaining its flag, in accordance with Mr.
BRhodes’s well-known prineiple, would have united with the other States
in a federation of Bouth Africa, which would naturally have been
carried out under the protection of the Union Jack. Dr, Harris was
never asked whether any of the persons to whom Mr. Rhodes referred as
those *“who must very much misunderstand me” included the Colonial
Secretary. Dr, Harvis’s explanstion was a model of lucidity (8472).

“ Mr. Syduey Buxton : Referring to the cablegram No. 9, printed * Ag
to linglish flag, they must very much misunderstand me at homs,’ I did
not quite understand whom the ‘they’ meant. Dr. Harris: I have
explained that that was the people of whom we heard one would say one
thing and another gnother. Thet did not vefer to any actual body of
people, but, as you say those people and those people, it was they.”

No. 10, (Extract.) Rhodes to Harris, .
November 8th, 1885,
I warmly thank you for your work.

The vest of the telemram has no bearing upon the question.
kR Harris to Rhodes,

No. 11 " November 8th, 1895,
See cable to acting High Commissioner from E, Fairfield releasing

police and give us balance of Protectorate are yon satisfled with ?

\ to Harris,
No. 12, (Extract.) Rhodes to Harr; November 3th, 1895,

Do we got ownership on ten mils strip I suppose we shall geb
land ag far as to Transvaal Border up to Palls as it would be absurd
to have fow miles native territory between us and bhorder,

The rest of the cablegram relates to defails concerning native reserves,
and need not be quoted. The only thing to note in this telegram is Mr.
Rhodes’s insistence upon the necessity of having the ten-mile sirip
conterminaus with the Transvael horder.

. 18, Harris to Rhodes.
No. 18 November 8bh, 1895,

Thanks they do not misunderstand you but feared if you should

have power insist upon it.
This is & reply to the famous cablegram (No. 9) concerning the Briti}sh
flag, Here again we have the mysterious ¢ they.” Who are “they”?
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Curvent ramour said that “ they ’ meant My, Chamberlain and the Colonial
Office. Mr. Chamberlain, who was suspicious of Mr. Rhodes, was suid
to want the flag to go in as his security, Without that he did not
think it possible to count upon the support of the British publie. My
Chamberlnin’s suspicions, if he entertained them, were undoubtedly
justified by the facts, for the attempt to secure that guarontes to aatisfy
the British public wrecked the whols conspiracy.

No. 14, Harris to Rhodes,
. November 11th, 1895
Private native chiefs sailing intermediate steamer 23rd Nov, ITam
returning with Bailey and others 20th Nov,, will it -he in time reply
by telegraph. Native chiefs and Willoughby acted like pigs.

This telegram is important ms showing that Dr. Harris feared the
inswrrection in Johanmesburg might be brought to & head early in
December, He therefors wished for direct information from M. Rhodes
as to whether, if he left London on the 29th, he would be in time.

No. 1b, (Exiract) Harris to Rhodes.
Held an interview with E. Fairfield.

Tolegram continues to give details as to the administration of strip of
Transvaal border.

November 11th, 1895

E, Fairfield he will advise any natives resident must remove
to reserve in the usual way in Sonth East Afriea therefore leaving
British South Africa Company ownership clear except in case of
foreign natives it does not affect your arrangement Linchwe Ikanning,
and Montsioa therefors no native administration between you and
Transvaal and you are horder authority.

After more details, chiefly geographical, the telegram concludes as
follows i--v

/

After consultation with E. Fairfield we have made an offer verb-
ally as follows that we will give up 200,000 1. in exchangse for owner-
ship strip and ownership balance Protectorate as far as regards
three native chiefs and “with the addition of public buildings and
lines at Gaberones as in case of British Bechuanaland to Cape Colony
but we will pay for horses and equipment Bechuanuland Border Police
at valuation not at cost price,

No. 16. Rhodes to Harris,

. November 12th, 1895,
29 Nov. will be in time,

1 This was the answer to Dr, Harris's telegram No. 14 on the previous
day.

No. 17, (Extract.)  Rhodes to Harris.

Novembesr 12th, 1894,
. Inote your verbal offer 200,000 1, you must have ownership land
in return otherwise besides saving British Government 50,0001, a year
we shall have got nothing you must consider shareholders, It is

humiliating to be utterly heaten by these niggers they think moxe of
one native at home than the whole of South Afriea.
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After explaining that they had got ownership of all land outside native
reserves, Dr. Harris continues i—

No. 18. (Extract.)  Harris to Rhodes.
‘ ' November 18th, 1895,

... Native chiefs with Lord Loch and temperance carried England
with them and your repeated instructions to acquire police by 7th
Nov. crippled British South Africa Company terribly, ~Referring to
your recent telegram to grant 200,0001. and more if necessary to

zpoure date of course we might have done better if we had been given
-time.

Dy, Harris was examined at some length by Mr. Blake on this telegram.
From Dr, Harris’s statements it would appear thet Mr, Rhodes had been
telographing repeatedly and urgently to get the jumping-off strip and the
police at_any cost, and his extreme urgency that ‘the transaction should
be completed by Nov. 7th hampered him in the negotiations with the
Colonial Office, Dr. Harrls® explained Mr, Rhodes’s urgency on two
suppositions : firgt, that he wanted to spur them on; and secondly, that
Mr, Rhodes thought, owing to the Drifts question and the strained
position with the Transvael, the rising af Johannesburg was then
imminent almost immediately (8520).

Telegram No. 19 is of no importance,

No. 20, (BExtract.) Rhodes to Harris,

November 15th, 1895,

High Commissioner in South Africa received this morning boundary
reserve from QColonial Office you have got nothing and you have given

Matabeleland t0-Khama. «.coviinsniens There is nothing got for 200,0001.
excepting worthless strip along German Border, Settlement is a
geandal..o riveereniirea :

Mr, Rhodes was evidently wrath, and this expostulation on hig part
led]to oxplanations and justifications on the part of Dr. Haivis, ns we
shall oo,

No, 21,
. November 18th, 1895,
Your telegram of the 16 received, referring to your telegram of Oct,
26 referring to your telegram of Nov, 3 referring to your ielegram
of Nov. b we belisved you considered immediate settlement securing
administration railway strip with Bechuanaland Border Police of the
utmoest importance, and to be secured at any sacrifice referring to your
telegram of bth as to final boundary Khams reserve from which we are
trying hard o exclude everything within our customs line, Do you know
that Colonial Office have never yot brought our administrative line down
to customs line, : - :

Harris to Rhodes.

This cablegram spealks for itself, It shows that Ir. Harris considered
thut his one duty was to obtain the jumping-off strip and the police
necessary for the support of Jaumeson's plan, the supreme object which
Mr. Rhodes desived, and that in order to obtain it he was prepared to
moke any sacrifice, \The cablegram is also important as containing
roferences to threo tolograms from dMr. Rhodes on Oct. 26th and Nov. drd
and Sth, all of which bave disappeared. Their nature, however, is not in
doubt. They wers prossing Dr. Iarris to obtain the jumping-off strip
and the polico at any cost. Dr. Huris explained them in this sense, He
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said the subject-matter of the telegrams evidently was the urgency of
getting the transfer settled by Nov. Tth (8237-9), Again, in answor to
Mr, Blake, he said that the object and reason of the urgency was that
Dr. Jameson might have his force on the border in time fo support
the insurrection in Johannesburg (8526).

No. 22, Harris to Rhodes, November 19th, 1895,

Tn congequence of your telegram 16 Nov. I shall withhold for the
present any definite offer of 200,000l and endeavour to drift and we
presume that railway strip and police sufficient for Dr. Jameson plan
which you telegraphed was principal object.

This telegram explains the interpretation attached to No. 21,

‘.

No, 23, (Extract.) _ Rhodes to Harri November 20th, 189,
Your telegram of 19 received. Quite understand your Eiifﬁculty but

you must fight for retention country betweon customs line and the

vy

newly proposed houndary.. .....ceevien '

No. 24, Rhodes to Harris.
November 22nd, 1895,
I waat customs line as to 200,001 youcan take high tone and let them
have it Sir Hercules Robinson recommended 200,000L fz the belief we

would obtain whole Protectorate Bechuanaland border police......... heen
handed over but they are coming down to Mafeking from different
stations,

(After * police ” there is & word undecipherable.) *

This is the first intimation that the boxder police were coming down to
Mafeking. 'The date is important, becanse Miss Flora Shew afterwards
stated that it was the movement of these police (on Nov. 22nd, be it
remarked) which, in August, led her to make inquiries which brought
her upon the track of the Jameson plan (8874).

No. 25. (Extract.) Haxris to Rhodes,
November 22nd, 1885.

Held an interview with the Colonial Office will have no difficulty as
to our ownership and administration of uninterrupted railway strip.........
Having agreed to all this and given you Bechuanaland Border Police and
Gaberones by date fixed by you is essential to your policy Secretary of
Stiate for the Jolonies claime indemnity for subsidy forthwith and says
our not deing so is breach of faith. We are writing therefore Secretary
of State for the Uolonies Ietter giving the 200,0001, hut subject to our con-
ditions. Do you approve? reply immediately by telegram.

This cablegram, which is one of the moat important of all those which
were brought to light, seems to have escaped the attention of the South
African Committee. There is evidently here a dispute between Mr.
Chamberlain and Dr, Horris 28 to the money to he paid by Mr. Rhodes
in return for the concessions made to him by the Colonial Office. We
have plainly set forth here in s few lines what is virtuslly an admission
of the whole case, Let me briefly recapitulate the fucts. When Dr.
Harris first agled Mr. Chamberlain for tho cession of the territory and
the police, Mr, Chamberlain refused, and said ho could not have it for
two years, Subsequently, under pressure of urgent tolegrnmns, Mr.
Chemberlain gives in and consents to give the poliee and the territory by
the date fixed by Mr. Rhodes o8 cssential to his policy—the Jameson
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Plan, to wit; and Mr, Chamberlain is so full of the importance of the
concession which he has made fo Mr. Rhodes that he regards him as
guilty of breach of faith, unless he pays up £200,000 indemnity. In
plain English, the Colonial Office drove a smart bargain with IMr.

Rhodes, as they knew that he must have the land early for ulberior
objects. Now for Mr. Rhodes’s answer, Y o

No, 26. ‘ Rhodes to Harris.
w , November 23rd, 1895.

. ¥es you can give 200,000L, we would sooner not have it as I do not
wish English people to think we have made pecuniary bargain which
is unfair to them I never objected to this part of agreement but I do
object to being beatem by three canting natives especially on score
temperance when two of them Sebele Bathoen they are known to
be utter drunkards the whole thing makes me ashamed of my own
people you must take legal opinion whether surrender of £00,000L
affects prospectus Bechuanaland Railway Company Limited you could

meet difficulty by putting 200,000, B.8.A. Coy. fund in English consols
in the name of trustees.

No. 27. Rhodes to Harzis.
November 23rd, 1895,
Confidential Mr, Rhodes says if you like you can read to-day’s cable
to J. Chambherlain,

The South African Committee elicited very little information, but one
thing it did elicit. It was the only slip which My, Rhodes made in the
whole course of his examination, and he made it inadvertently in answer
to & question from Mr. Chamberlzin. We have seen from these eable-
grams how angry he was at having to lose £200,000, and how Dr, Haxis
justified himself for offering the money on the ground that My, Chamber-
lain was entitled to have it because he handed over the land and police at
the date necessary for the execution of the Jameson plan, In his ex-
amination of Mr. Rhodes on Maxch fth, 1897, AMr. Chamberlain led him
over the whole of the financial equivalent exacted by the Colonial Office
for completing the cession of the territory, IIr. Chamberlain was en-
deayouring to make out what an excellent bargain the Colonial Office had
madoe in handing over this territory. Mr. Rhodes admitted that they had
saved the whole cost of the polics, amounting to nearly £60,000 a year,
and then come the following questions :-— ‘

(2046.) Mr. Chamberlain: We also saved did we not, or we were to
save, if the agreement had been carried out, & sum of £200,000, which had
been promised to you by my predecessor as a subsidy for the railway ?

Mr. Rhodes: Yes, you made a most excellent baxgain,

(2047.) Mr, Chamberlain: And, perhaps, you were the more ready to
make a good bargain because you had some other views? :

Mr. Rhodes: I AM AFRAID YOU TOOK ADVANTAGE OF THEM.

Here we have the cat out of the bag, and no mistake | My, Rhodes in
fnce of the South Afriean Committee in thig angwer told Mr. Chamberlain
quite plump and plain that the reason why he was able to make such an
oxcollent borgein ot Mr, Rhodes's expense was, beeause at the time
Mr, Chambervlain knew the *“other views—the Jameson plan, to wit—
entertained by Mr Rhodes, and took advantage of them accordingly.
There we have a franl admission indeed! It was inadvertent, no doubt,
but all the more valunble on this account.
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AR i3 o Rhodes. ‘
No.28. (Bxbrach.) Herrl ° November 23rd, 1895.

Our long cé.ble of 22 Nov. and yoﬁrs 99, Nov. crossed. ‘We are for-
warding letter to Colonial Office accordingly. - I

The rest of the telegram relates to Khama's eustoms line,

hodes to Harxis. -
No. 29. Bhodes to Harra November 24th, 1895.

Dr. Jameson back from Johannesburg everything right my judgment
is it 18 certainty we think A. Beit (he) must come with you 20 Wov. on
score of health you will be just in time A. Beit to stay with me _hqre
_and go up with us and the Governor. A. Beit must not consult Phillips

. who ig all right bot anxioug to do everything himgelf and he does not
. wish to play second fiddle inform A, Beit he must come, C

This cablegram shows that the plot was ripening. Dr, Jameson, on
his return from Johannesburg, reported that everything was all right, and
that the rising was & certainty. It was necessary that M Beit and Dr.
Harris should hurry back to Capetown. He would. be just in time.
Mr, Beit was needed to go up to the Transvaal with Mr. Bhodes and
the High Commissioner. It was'slways part of the plan that the High
Commissioner had to proceed to Pretoria to ¢ ses fair,” and settle matters
" in the interests of peace—and against President Bruger. Dy, Jameson
had talked to the High Commissioner in parables, snd had obtoined from
him o more or less definite statement as to what he might- do in the
hypothetical case of an insurrection oceurring in Johannesburg, The
Imperial Secretary, who was the virtually Acting High Commissioner,
lmé) already. been told af the end of October (2525), but the full dis-
closure of the plan to Sir Hercules Robinson was Jeferred until Mr.
Bhodes could inform him fully of the part which it wps necessary he
ghould play in the drama. Thet Sir Hercules Robinson would have
made no objection to have followed on the line already laid down for him
by his predecessor, Lord Loch, none of the conspirators entertained any
doubt. ~Phillips was Mr. Lionel Phillips, My, Beit's-pavtner in Johannes-
burg, extracts from whose correspondence figure conspicuously in the
Trausvaal Green Book. It'was he who had the conversation with Lord
Loch about the rifles. e, in 1894, did not ** think many people cared a
fig about the franchise " (Cape Inuguiry App. 4, No. 1), "1t wes he also
who wag very loth to consult Mr. Rhodes until he had received positive
assurances from My, Beit that Mr. Rhodes was to be trusted (Zb., No 2).
Mx. Beif, according to his evidence (9221/30) acted in accordance wit
Mr, Rhodes’s wishes, telegraphed to Mr. Phillips, and went to the Cape.

No. 30. Harris to Rhodes, '
November 2ith, 1895.

This, although marked “irery c'onﬁdential.”- solely relatos to the

settlement of the natives,

Ne. 31, Rhodes to Harris,

. 26th November, 1895,

) Bea Flora and get some ome to roview book Threas Great African
Chiefs by Missionary Lloyd just published by Fisher Unwin,

Dr, Harris spoke to Miss Shaw about this book, and in his easy-going
way imegined that she had had it reviewed, according to instruotions in
vhe Times (8254). Miss Shaw, however, was at pains to inform the Com-~
mittee that no review of the book had ever appesred in the Zimes, for if
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thexs is one thing that Miss. Shaw resented more than:anything else in
this business, it was the suspicion that Di. Harvis lad her solid, and

could send her hither and thither at his bidding, ox could secure the inser-
tion of anything in the Times that he pleased, if ho sent her & word of
command (8825). :

No, 32. - Haxris to Rhodes, '
3 November 26th, 1895..

Very confidential of course it iz great pleasure to read your cable ko
J. Uhgmherlain I as near as possible warned C. J. Rhodes last week
from information received know there is great danger Phillips Leonard
they can or may be doing business without assistance from British South
Africa Company and also independently British flag it would have serious
effect on your position here I say this very confidenfial You must
telegraph present reply Dr. Harris, Monomotapa only Dr. Harrls will leave
30 of this month without fail, Flora suggest 16 Dec, celebrate Pretoria
district 1880. ¥ will try make best possible terms J. Chamberlain for
200,%[]01. which I was compelled abandon thus could only secure English
position.

. Here we have once more the reflection of the dread which prevailed
in some official querters—popularly believed to be Mr. Chamberlain’s room
in the Colonial Office—that the Johannesburg movement might take place
under the Transvasl flag.  There wers many questions asked Mr, Haxyis
coneerning this telegram, but with the ineptitude which characterized
the proceedings of this extraordinary Committes, no one agked Ilr.
Chamberlain what cable it was thet was read o him, whether it wag the
eable of Nov. 23rd, or whether, 2s is more probable, the reforence is to
another telegram, of which all traee has disappeared. ‘The terms in which
Dr. Harris refers to it would imply that the latter is the case, for there
could bave besn no great plensure to Dr. Harris in reading to My, Chamber-
lain the growling, grudging telegram consenting to pay him the smart-money
which the Colonial Qfiice had exacted in return for conceding thd Tand . in
time to be used in executing the Jameson plan. L

From the context also it would. seem to have been some kind of
assurance from Mr. Rhodes which was caleulated to please Mr. Chamber-
lain, and mey have related to the flag, Dr. Harris seizes the opportunity
to renew his solemn warnings to the offect which the nbsence of the

Union Jack at Jobannesburg would have upon Mr. Rhodes’s position heve.
What does that mean? It cannot mean his position with the South
Africa Company or with his fellow-conspivators, for they all knew M.
Rhodes too well to make any difficulty about this trivial question of & flag.
Does it not suggest that there may have been somsething in what seemed
to be the exaggerated rumours that the Colonial Secretary was pressing
for the gonyersion of what My, Lgonard and Mr, Phillips regorded as »
perfectly moral and legitimate attempt to substitute an honest for a dis-
honest Republican Government, into the virtual seizure of the Transvaal
by Dngland ?. This telegram, together with all the rumouvrs which were
current at the time, and which have been despened by every effort
made to remove them, is at least not incompatible with the story that
while the Qutlanders wers anxious o meke an honest revolution at
Johannesburg which would leave the Transvaal Republie still a Republicin
the hands of ity eitizens, Mx, Chamberlain would have preferred to use this
revolutionary movement for the purpose of destroying the independence of
the Transvanl and reducing the Republic to the status of a British Colony ?
This atntement was frequently alluded to as u matter of common
knowledgo in those days, but I did not know until X came to look more
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closely at the cablegrams for the compiling of this book how entirely it
Ats in with the references which are made to the subject in these cable-
grams, Dr. Haris was in o perfect ferrox lest the movement in
Johannesburg should—es a matter of fact it did—refuss to come off under
the British flag. The story at Johannesburg was that Mr. Chamberlain
would support nothing that was not done under the Union Jack, and it is
certainly difficult to see what other person was sufficiently powerful
to thwart Mr. Rhodes's plans and put Dr. Harris in such terror
at o refusal to make the insurrection under the  British flag. It is
obvious, too, that Dr. Harris, or Miss Shaw, or some of the coz}splra.tors
are constantly seeing Mr. Chamberlain, ave well aware of his views, and
read him eables from Mr. Rhodes. )

The only other passage in this telegram thab calls for comment is that
“ Flora suggest 16 December celebrate Pretoria distric 1880.” This is
the first of three abtempts by Miss Shaw to expedite the outbresk of the
insurreetion. The others will be recorded in due course when I come to
deal with her telegrams. When examined upon this subject Dr. Harris
oxplained that he sent Miss Shaw's suggestion thab the inswrection
ghould bresk out on the 16th December, which was Dingaan’s Day.
* When Miss Shaw was asked sbout this, she explained—for the lady was
good at explaining—that it was merely a remark made by her in the
course of * an idle conversation’ with three or four people who were dis-
cussing in her presence when the rising was likely to take place, saying
that it ought to be at o date between the 19th December and the 25th,
and then, having in her memory that the 16th was the day on which the
Boers had declared their independence of English authority in 1880, «I
remarked there would be a certain historic justice in » section of Bnglish-
men declaring their independence on the same day ™ (8826). The names
of the three or four persons with whom Miss Shaw was discussing so
confidentially the right date for springing the revolution under the feet of
President Kruger were never asked for. Had the %uestion been esked
and answered correctly, we might have lesined something as to the status
of the persons with whom Miss Shaw holds “idle conversation™ ag to
the date of forthcoming insurrections. She was three times o week ab
the Colonial Office in those days, and had frequent discussions about the
contemplated insurrection (9708) with Mr, Fuirfield, Sir Richard Mende,
and, possibly, with Mx. Chamberlain also, although upon this point the
Committee prudently left the veil of secrecy drawn very tight,

No. 38. Harris to Rhodes,
. November 29th, 1895,
‘We have given British South Africa Company ocode to Flora.
She has been registered telemones, London. Register on your side
‘this address telegrams go direet. Xeep her well informed.

This is the last of Dr. Harris’s eables. In it he appears to make over
his fanction as confidential reporter to Mr. Bhodes, and confidential inter-
medisry between My, Bhodes and the Colonial Office o Miss Flora Shaw,
who cerbuinly possessed many (fu‘a,liﬁca.tions eminently fitting her for the
post.  Bhe wes extremely intelligent, and, like Sir Alired Milner and M.
Garrett, she received her early training in jowrnalism under my direction at
the Pall Mall (Fazette office, and only the other day I came upon o very
interesting interview which I had with General Joubert, when he was last
in London, T lunched with him on 7th August, 1890, at the Cape Ageney.
Migs Shaw had interviewed Joubert that morning, and I find in my notes
the following curious passage 1—
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“ Both Joubext and Mills were loud in their praige of Mis
Joubert bad dismissed two Dutchmen from Z&olland in oi(iga‘gc;
receive Miss Shaw, and was much struck with her intelligence. He
said, ¢ Of all poople who have ever interviewed me, no one ever pub
such shaxp questions, = She is intelligent ; she understands politics.’
Mills was so enthusiastic in her praises that he would hardly allow
gl%rlqpa else to say anything, always calling her ¢ that dear little
,,. Ot course, I naturally concurred, and ‘quote the tribute to that “ dear
little gixl ” 25 & fair resumption that thig oxfremely sharp intervigv:g:'
and crosg-questioner did not visit the Colonial Office two or three times
& weok (8870 and 9707), and have long conversations, varying from five
to fifty minutes, with Mr, Chemberlain and his offieials (9844), without

giving him to know what she wag thinking of. She was also in charge

of the Colonial Department of the T¥mes newspaper, and wes hand-and-

glove with My, Moberly Bell, the manager-editor as he may be called
in distinction to Mr. Buckle, who was only editor-editor. YOver ﬁhgsé

mysteries of Printing House Square Miss Shew piteously appesled fo the

%%%g)ﬁttee to draw a veil, a request with which they 2t once complied

Having thus hanaad over the secret cipher of the Gha.fbered Compan
to the cugtody of this accomplished journalist with the run of the Colgiiaﬁ
Office and the contro] of the thunderbolts of Printing Fouse Square, Dr.

Haxris sailed for Capstown, feeling he hed left the interests of his master
in sure hands,
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CHAPTER VI
THE *f FLORA " CABLEGRAMS,

WE now come to the second series of telegraws, which were DOt
ineluded in the collection snbmitted by Mr. Hawksley to M. Ch'amber]al_n
on June Tth. Although Miss Flora Shaw sent hey telegrams with the aid
of the cipher of the South Africa Company, she does not appear to have
.ommunicated the contents of her telegrams to Mr. Hawksley or Mr,
Beit. -It was only when the cable company was induced to give up her
telegrams. that the world became aware of the fact thab this lady, who
was and ie skill virbually colonial editor of the Times, and who had and
has the free yun of the Colonial Office, had nob only underteken to receive
information from Mr. Rhodes, but had, very much in the 91& Pall Mall
style, undertaken the direction of the South African Revolution, I rernem-
ber Mr. Morley asking me scornfully oncs, whether I considered it was the
duty of & journalist in Northumberland Street to direct the movement
of the Mediterranean Fleet, L promptly replied that on that occasion
it was, and I still think I was right. Miss Shaw was trained in
that school. Hence she was no sooner armed with the cipher
" than she assumed, with the confidence natural to the truste.d
intermediary between two such greab potentates gs Mr. Cecil
Rhodes and Mr. Joseph Chambeciain, that it was her duty and
her privilege to play & loading Ea.rt in the comspiracy. But I forgot.
Miss Shaw had declared on oath before the Committee that she was not
in the conepiracy. She only interested herself in it as a journalist, who
had to chronicle the evolution of events.
¢a784,) 1 did not regord myself as being in any way connected with the conspitators,
{9785, 'Then you do not consider that in any way you were conneeted with the con-
spiracy +—Certainly not in any way.
Tt is useful to have an explicit statement that she was not connectad
with the conspiracy, because it enables us to understand the value
of any statement she might meke as to the non-complicity of Mr.
Chamberlain. For if it was possible for a person to be privy to all
the secrat counsels of conspirators, to be reported as  solid ” with the
conspiracy, to be trusted with the duty of confidential cabling in cipher to
the chief conspirator, and to transmib any information which he might
send to other conspirators, and to undertake the responsibility of
urging forward the outbreak of the conspiracy and gonerally to_ach
a8 intelligence deparbment for the conspiracy—if ell this can be done
and o person cen still not be connected with the conspiraey, then it is quita
possible for that person to say that Mr. Chamberlain knew nothing about
the Jameson plan, and had neither paxt nor lot in the conspiracy. Her
statement a8 to her own complote freedom from all complicity in the
conspiraey affords us a test of the standard by which she gauges the
complicity of congpirators.
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The first eablegram whick Migs Sh
zeol oud Thempleg ] : aw sent to Mr. Rhodes showed the
oo pore fgngis:: _‘jlth which she entered into her duties, The

- No: 73 Miss Shaw to Rhodes, ‘

) 10th December \

con d(!aa:i you advise when_ will you commence the rlang, WB, ]ﬁash to
at earliest opportunity sealed instructions representative of the

L g ]

In cross-examination Miss Shaw stated what
. she meant i
E?:;‘I’: of gh_e .5_ ameson plan, She knew that an insurrectionligazh;%ouusigg
e o;rlmiﬂa Boc;lnaéi?sﬁ);;r% :Epfportec%hirotm the outs}ilde by Mr. Rhodes or
. ] rom fthe territory which ki
gi;rg: I;yh lgﬁg:.h%h‘??uligrﬁmﬁlgef%ﬁ%ag p%rpose '9% y«i;n' gnd fien mggtlﬁg?;f};?: (tllig
for supporting the insurrectione ' Solr:rklngv e;:ﬁ imd o e o Jeed
O . henever thi '
came off it would have & very bad look abroad, &d T w estale
that she should have & timely tip from the chief zgnslﬁ o 1y e e
1 ! 1 * H

2ha might send vound confidential information b&iﬁgzl ;J; gﬁger.’l'g:a%:

cgrespnndents in foreign parts, so that they might know what to say
Efl igg ti';hezl omfc:g&mzﬁt cnl_ména,fted. Tlgishw&a undoubtedly an excellen{

; o fr e point of view of the conspiracy, “ad-
nﬂmble thing to do also to have the vast réticul&ﬁipon o'%r thgtT‘Fnﬁs aﬁreﬁ%s
8 h_o*.};er LEurope properly posted as to the true inwardness of a movement
which was extremely likely to be misunderstood: No one, therefore, can
in the least blame Miss Shaw for serving so zealously and well & cause 'ol?r:
the Justice of whlch_ she was gonvinced, and the leader of which ghe
enthusiastically admired. ILike many excellent schemes which ‘are
anﬁmh’ more complete on paper then when carried out in reality, Miss
ﬁd&w? project wes never reslized in its entivety. She drew up & don-
s <lan‘t1a.l letter of information, and sent it to the correspondent at
“;ahglum, of all places in the world (9797), and at some other minor State
k) y the great correspondents at Paris, Berlin, Vienns, Rome, and St.
: ;t?;?bmgs j;vere not deemed worthy of the fimely tip Miss Shaw did not
telltje grla]?;n :_e ventures upon much more. dengerous ground in the next

No. 164, Shaw to Rhodes, " C
‘ December 12th, 1865, .

Delay dangerous sympatﬁy now complete but will 4

f gpend v :
mu_ch upon action before European powers given time (to) enter a protz?t:
which as Europsan sibuation considered serious might paralyze Govern-
ment: general feoling in the Stock Market very suspicious, 777 ~.-”,

This jg the first of two telegrams which were sent to Mr, Rhodes
Londqn by & person in touch with the Colonial Offce, ﬁrgiugdisirfxfog
expedite the outbrenk of the revolution. Let eny impartial reader ask
bimself what Mr, Rhodes must have thought when he received that
cablegram, My, Rhodes knew Miss Shaw very well. He knew that she
wes oxtemely intelligent, thoroughly acquainted with all the secrets of
tho conspiracy ; he knew also that every other day she was at the Colonixl
Offico, and that she was every day ab the Times office; that is to say, she
was, a8 ghe proudly declared before the Commities, ab the heart of things
whereas Mr. Rhodes was at the outskirts (9818). Being at the heart of

E g
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things, with her finger upon the pulse of the world at Printing House
Square, aid having every other day an opportunity of discussing intimately
in conversation, lasting from five to fifty minutes, with Mr. Chamberlain
and Mr. Fairfield and Sir Richard Meade, the true inwardness of things
political, she sends to Mr. Rhodes, using a cipher, which was itself the
mark of his confidence, & telegram urging him not to delay. Could he
have thought anything else, excepting that the Colonial Office was urging
him on to precipitate action ?

No. 106. Shaw to Rhodes. ‘
December 17th, 1895,

Held an interview with Secretary Transvaal, left here on Saturday
for Hague Berlin Paris fazr in negotiation with these parties. Chamberlain
gound in cage of interference European Powers but have special reason
to helieve wishes you must do it immediately.

Thig telegram must have removed any doubt which Mr. Rhodes might
have entertained as to the origin and authority upon which RMiss Shaw
had sent her previous telegram. HFere we have it specifically stated by a
trusted friend and fellow-conspirator that Mr. Chamberlain wishes the
insurrection fo come off at once. The state of foreign affairs was
threstening no doubt, as President Cleveland’s message concerning
Venezuela had stortled the world with a progpect of a conflict between
the United States and Great Brifain. Miss Shaw, who is ih the closest
confidential touch with Mr, Chamberlain, leaves the Colonial Office, where
sho had had & long talk with Mr. Fairfield as to the oufbreak of the
insurrection, and where she has been told by him that *¢if the Johannes-
burg burghers are going to rise, it is to be hoped they will do it zoon ™
(9657) ; so she at once sits down and cables in cipher to Mr. Rhodes the
positive statement that she has special reasons for knowing that Mr.
Chamberlain wishes the insurrection to take place at ones. Remember,
aleo, that Mr. Rhodes, from previous telegrams which have not been
diselosed, together with those upon which I have already commented, was
absolutely assured that Mr. Chamberlain not only knew the insurrection
was going to take place, and that he, Mr. Rhodes, was going to support
it from the outside, but that Mr. Chamberlain had driven a very hard

bargain with him, by virfue of his possession of that knowledge, before |

he could 'hand over the terrtory and the police with which that
support was fo be given. Remember, too, that Mr. Rhodes hed
received urgent telegrams from his agents in Liondon, who were in touch
with the Colonial Office, which impressed zpon him the necessity of bring-
ing the British flag.into i, and had been assured that it would weaken
hig position immensely if he did not take the British flag in. Rightly, ox
wrongly, Mr. Rhodes must have been positively convinced, as we know
ns,, & matter of fact, he was convinced, from his communications to Dr.
Jameson and others, that Mr, Ohamberlain knew of the Plan and
wighed it success. Under those circumstances, what could Mr. Rhodes
think of a telegram from Miss Bhaw saying that Miss Show had special
reasons for knowing that Mr. Chamberlain wishes it done immediately ?
Obviously Mr. Rhodes must have reparded that telegram as declaring the
necessity for hurrying things forward ab Johsnnesburg, Miss Shaw
admits ‘in 80’ many terms that Mr. Rhodes could only mesn it to be
accopted in that sense, and she had justification for what ‘she said. -

The special reason she expleined as follows to the Committeo :—

X would Jike to suy quite frankly tiat ab i ng i
Office, ond having to{liqsuuss S'::ltttlth};.Al‘leiﬂéo.lil ult)ll‘;{i;rz].m.t pariod, baving to g0 to the Colontal

4
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The Cnamaaw: Thut peried being abonut the middle of Decemberi—Alout the
middle of Docember. I cannot remember exactly, Anyhow, the whole of that antumn
South African questions were requently under diseussion. . . . . At the Colonial Office, of
conrse, s elsewhere, when South African affairs were taken into consitleration, the hypo-
thetical possibility that there wonld be a rising at Johonuesburg wos ab times discussed.
About that time, then, having occasion to digenss South Afriea, not with Mr. Chamberluin,
a3 T gaid befors, bub with one of the Under-Seerotaries, it was said o me, in the course of &
converantion, * Well, if the Johannesburg burghers are going to rise, it is to bo hoped they
will do it soon.”  That expression was used.

Sir Wintlay Harcounr: You must tell ug, please, who said that,—If you ask
me T will roply at onae, It was My, Fairfield, who in diseussing South Alriean ailuirs used
that expression (9555 to 9657).

Therefore it was she felt justified in sending that telegram as fo
special reasons to believe that Mr. Chamberlain wished the British to
make their riging immediately, for, as she said, * When I say, You must
do it immediately,” I mean the British must make their rising immediately.
I had no other meaning at all ™" (9659).

What other mesning she could have had it is somewhat difficult to see.

The Chairman is examining.

{9652} Just to moke it clear, lot me ask, did you intend to convey by that that yon
had spoeial rexson to boliove that Me. Chamberlain wished them to do it immediately i—I
mvant to convey that I had special reason to beliove that the Colonial Offfor would wish
te have it done Tinmediately. ’

‘When asked as to her special reasons, she said, first of all, there wos
her own knowledge of the situation, which led her to believe that amy
rising at Johannesburg at that juneture of foreign affairs would be
extremely inconvenient to the Colonial Office. Then she proceeded i

I could nol help secving, and overy one who hed the knowledge I hol must have beon
aware, that there vould ﬁardly have been o more inconvenient time for such a thing to
appear, .

This, of course, was obvious, for Miss Shaw explained again and again
with great volubility that the essence of the Jumeson Plan was the
support which was to be given to it by the Imperial Government, It was
all imporbtant, as she said, I
that the Imperial Grovernment should he free to deal with the movemnt fully, and in o
satisfactory sonse when it took place (0635). :

Miss Shaw never for o moment doubted, justified presumably by her
frequent comnunications with Mr, Chamberlain and the Colonial Qﬂlce,
that the Imperial Government would take the part allotted to it by
the conspirators, for she says i—

I thought the Government would interfere after the movement had been initinted,
hecanso you see tho plan as it was laid before me was this, to_put it in one sontenco—that
the whole intention of the plun was that the English in Johannesburg were going to
appeal from the loeal suthority to the suzorain power. They regar ed the Imperinl
stherities us the suzovain power, Their plan, as it had boou explained to e, was that
tho very moment they wers golug to {ﬂaco it in the hands of the High Commissicnor; that
is to say; in the hands of the Imperiel Government, I thought if a European situntion of
any ditienlty wos to declave itsolt in tho meantime, or if the European Powers were to

rotest against tho English movement in Johannesburg, it might paralyze the Government
in dealing with that situation (9657}

She further explained that her reference to the ** general feeling on the
Stock Market very suspicious,” .
was intended to sxplain that the thing was coming out, thet it wus an idlo jden_thab thoy
conld keop ay an absolute secrot o thing kuown te s¢ many people, and it was in view of
its coming ont that T theught the Em-O{neun Powers might niake a protest whish wonld
vendor it moro than ovor diftieult for Her Majesty’s Government to tuke » fhes line when the
time cumo {9640},




70 The Jomeson Plaw wos

The * free line,” of course, as has been frequent%y explained, was that
when the insurrection took place the High Commissioner was to go down
28 representative of the suzerain power, and to carry it to the destined
endl, namely, the overthrow of President Kruger, and the establishment
of a, Government which would act in the intereste of Great Britamn, Upon
this point Miss Shaw was very distinet, She repeated it again and again.
Ta answer to the Chairman, she said that while thera had been endless
modifications in the details of the Plan after she had been told about it in
September,
what I wowld peint out i3, that whatever modifications thero may have heen in detail
(I o not know how great o how amall these were), one thing remasined, quite distinet and
yuite continuous, angrﬂmt was that the instant the movement was initiated it was to bo
placed in the hands of the Imporial Government (9060}

She then read o telegram sent from Colonel Rhodes to his brother ab
Capetown on Dec, 21st.  The telegram runs in this way :—

" Charter, Cape Town, Dee, 21.—Please inform C. J. Rhodes it is stuted that Ohair-
man {we el know that Cheliman was the High Crmmissioner, Siv Herenles Rohinson)
will ot lenva unless special letter inviting him, Definite assurance has been given by oll
of ug that on the doy of flotation yon snd ho will leave, There nust absolately be no
departurs from this,ag meny subseribors have agreed to take shares on this asstuance (8862).

“The movement, therefore, for me ever had any other significance at all
except that the Johannesburgers meant to appeal from the local aunthority
of the Transvaal to the suzerain power of South Africn, and they felt they
had the right to do that. Of course it is s matter of opinion whether
they did or did not ” (9662).

In other words, this conspirator lets us see quite plainly thai,
from ' first to last, during the whole time that she was having con-

fidential conversations with My, Chamberlain and the Colonial Office,
one thing was never absent from her mind, namely, that the essential
part of the Jameson Plan was that affer the «“ put up job " had been
carvied through by the local conspirators in Johannesburg, encouraged
thereto by the presence of Dr, Jameson with armed forces on the
jumping-off atvip hended over to them for that purpose by M.
Chamberlain, the High Commissioner, aching of course under instructions
from Mr. Chamberlain, would carry the thing through to its destined end.
This is the vital and esgential part of this telegram,
. As to the rest of ,,/L’Zmessage, she expluined that she had held an
interview with Dy, Leyds, and drew the inference from the fact that he
expressed such extreme ignorance of the whole position that he really
kneyw all shout it (9647). The phrase as to Chamberlain being ¢ sound in
cago of interference European Powers’ she explained by saying that

she knew that people in South Africa had fear of the Colonial Secretary,

bacause they thought he was a Little Englander, so she telegraphed fo
them this message, in order to reassurs them, beeause ¢ I felt there was
no reason to suppose Mr. Chamberlain would, under any circumstances,
tolerate interference by a Furopean Power ™ (9646),

“ Remember,” she told the Committes, I imagined myself to be
sEeakmg in absolute confidence to Mr. Rhodes, and Mr. Rhodes alone, I
thought he would perfectly understand it” (9649). A supposition which
does_credit to Miss Shaw's appreciation of the keen intuition of Mr.
Rhodes, for there is every reason to believe he did understand it in exactly
the same sense in which every one else did. She says, 1 tele-
graphed in the bond fide belief that My, Rhodes would teke it exaotly ag I

neant it, 05 a private assurance from me of what I believed My, Chamber-
lain’s views o be "’ (9650).
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No. 402. From Harris to Shaw,
. December 20th, 1895,
‘fhanks. Are doing our best, but these things take time, Do not
alarm Pretoria from London,

This is the fivst telegram from Capetown to Miss Shaw which appeared
in the cablegrams produced by the Cable Company, but she told the Com-
mittee that there.had been o previous telegram in reply to her inguiry of
the 10th December as fo when the plans were fo be commenced, which
she thought in substance ran thus :—'* We think about the beginning of
the New Yeur” (9681). In cross-examination upon the 20th December
cablogram she said that the warning “do not alarm Pretoria from
London" had no particular significance that she could remember. It
may have had reference to the fact that the thing was leaking out (9665).
She repudiated indignantly the suggestion that Mr, Rhodes could have
supposed for a moment that she would have communicated any hint as to
Jameson's plan to Mr. Secretary Tioyds (9668).

No, 941, From Harris to Shaw.
Decembher 27th, 1895.

Everything is postponed until after 6th Jan. We are ready, bu
divisions at Johannesburg.

This cablegram needs no explavation, excepting to recall the faet that
divisions at Johannesburg had arisen over the question of flag, which had
besn brought into such prominence by messages from London, the origin
of which probably no one knew better than Miss Shaw herself.

On Dec. 80th Miss. Shaw calling at Mr, Beit's office, which was
the headquarters of the conspiracy in London, was shown a telegram :
* Jameson has disregarded instructions and crossed border with 400
men.” This was in the afternoon, between 2 and 4 oclock. She
thereupon went at once to the Colonial Office and told Sir Robert Mende,
who telegraphed at once to Mr, Chamberlain gt Birminghem. She then
went home and went to bed (9747). In the morning when she woke she
received two telegrams i —

No. 1603, Harris to Shaw,
Strictly Confidential.
Dr Jameson moved to assist English in Johannesburg hscause he
raceived strong letter begzing Dr. Jameson to come signed by leading
inhabitants, This letter will be telegraphed to you verbatim to-morrow.
Meantime do not refer in Press. We are confident of success. Johannes-
burg united and strong on our side. Dissensions (they) have been
gtopiped) except two or three Germans.

No, 1657. ‘ Harris to Shaw,

Decamber 30th, 1895,

Decemher 30th, 1895,

Following letter was received by Dr, Jameson before he decided to go
but if you must not use letber for Press until we cable authority, it is
signed by leading inhabitants of Johanneshburg.

Hove follows, not in eipher, the famous women and children fﬂl;q tele-

geam, whieh was drawn up in advance to be used after the fasurrection

had broken out, ) .
These telograms were handed to her when she woke in the morning of
the 8ist (9747). With these telegrams in her hand she was at once
recoivod by My, Chamberlain at 10 in the morning (9751), and it is
prosumed she communicated their contents to Mr. Chamberlain,

i

\




“a,

72 The Jameson Plan was..

What Mr, Chamberlain said to her or what she said to Mr.
Chamberlein was a subject on which it might have been expected the
South African Commitiee would have desired to have some information,
but although both My, Chamberlein and Miss Shaw were before them,
neither was asked any question on the subject.

Later in the day came the next telsgram :—

No. 1687, From E, Seccull, or Secretary to Shaw.

_ December 3ist, 1895,
- You can publish letter,

Published accordingly in the Times it was mnext morning,
together with an .article depreeating the action faken by M.
Chamberlain in telegraphing t5 the High Commissjoner o stop Jameson.
On this point there is & curious dist¥epaney/between what Miss
Shaw declares wag the order in which the telegrams were received
by ber, and the order in which they were dispatched from Capetown,
and their apparent delivery by the Cable Company in London. According
to the return of the Cable Company, they had received and sent out
before the telegrams 1557 and 1687 another cablegram, No, 1556, dated Dec.
30th, 1895, Miss Shaw stated to the Committee that she had gone down

. to the Cable Company, and had no doubt at all, after looking at the record

of the hours at which the cablegrams were delivered, that 1556 was not
gent out until 6,22 p.m, on 3lst Dec. (9605). Why the Cable Company

should have denlt in so extraordinary a fashion with this cablegram as to |

have held it buck for & whole day is not stated, nor have we any
statement on the subject from Mr, Pender himself, - It is difficult to
accept Miss Shaw’s story about this telegram implicitly. "When she first
apypeared before the Commities, she stoutly denied that she had received
any cablegrams whatever from Mr. Rhodes, with the exception of the
fake letter about the women and children in danger, o

(6848,) You wish the Committee to understand that the telegrams to which you have
roferred, three telegrams in all, and the substance of which you have given ad nearly as you
remember, were the only tolegrams that passed between you and My, Rhodes '—These are
the only telegrams that passed botweon me snd 3y, Rhodes,

(8849,) I think you have previously said that you did not vse this eodo for any
telegrams excopt to Mr. Rhodes ?—T used the code for no other purposs af all ‘eSeopt for
these three short cables I have deseribed, except that I also used it for the purpose of
decoding o telogram sent to me on the Ist January. Tho telegram appeared in the
Limes announeing that Dr. Jameson had erossed the border with the troops, and giving the
cabled lotter n'lgout the womenand childron,  That was not coded, it was given to mein foll,

{8801,) Thaese were the only telegrams you recoived 2-Those were the only telegrams

© I received, and the only ocessions on which I used the code for any purpose whatever,

When the other telegrams from Mr. Rhodes were produced by the
Cable Company Miss Shaw was recalled, and said :1— P Y
There aro two tekegrams on this paper, namely 1668 and 1877, of whieh I had ol
forgotten the existonce, I am extroniol s'orry f'm‘Y it, but they en't(i)re;;r lslﬁ;: )edu:;:;n?eoxlrl:g%).’
They cume after the others in the middle of o great pressure of work, Fin%{ing them here
‘ng‘;%{?c;mher them now, but I bad entirely forgotten them at the time I gavo my evidence,
Considering the extreme importance of the telegram (1566), thie slip
of memory was unfortunate.
Wo. 1556, Rhodes to Shaw.
. December 30th, 1895,
Inform Chamberlein that I shall get through all right if he supports
me, but he must not send cable like he sent to High Commissioner in
Bouth Afriea, To-day the crux is, I will win, and South Africa will helong

- . to England, ‘ )
Signature of sender, ¥, R, Harris for ¢. J. Rhodes, Premier.
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The guestion when this telegram sxrived is of considerable importance,
because if it had been delivered in due course it must have reached
Miss Shaw before the telegrams sent on Dec. 31st, which she_received
when she wole on the morning of that day, and she must have had it in her
possession hefore she went to the Colonial Office to sse My, Chamberlain.
That, at least, seems to be the obvious deduction from the evidence supplied
by the telegrams themselves, as they stand without any of her explanstions,
When asked how it was that the 30th December telegram came after
the 31st December messages, she attributed it fo o cable block. * There
was & block on the eables lasting from the 1st to the 5th January ™ (9614),
which may be true, bub it hardly explains how telegrams sent out on
Dee. 31sh reached there earlier than & telegram gent out on the 30k,
two days before the block on the cables began, However, let that pass.
Whatever time she received it, Miss Shaw declaves that the moment she

" saw the telegram she said to herself, * This is not Mr. Rhodes, it is Dr.

Haaris, and I attach to it exactly the amount of importance which I think
ought to be attached to Dr. Harris's impression of the situation ™ (9676),
So she ¢ took no action whatever, and dismissed that one entirely her from
consideration ” (9679), Taking it even ot that estimate, hore was & telegram
from Dr. Haris, sont out after Dr. Jameson had crossed the frontier, and
after Mr, Chamberlain had telegraphed to the High Commissioner on
Dec. 29k, ovdering him fo inbdimate that “if Dr., Jameson had
attempted to force matters at Johannesburg to a head by an advance

from Bechuianaland = Profectorate with “police, in your opinion he
would not have my support, and point out the consequences which. ;.

would follow.” This was the telegram to the High Commissioner of
which My, Rhodes or Dr. Harris complained, The telegram of Deo, 30th
gppears on the face of it & econfident, but somewhat apggrieved,
appenl from one of the conspirators to another not to spoil his little game,
and it is difficult to believe that Miss Shaw, if she had that cablegram in
her possession, could have seen Mr. Chemberlain immediately afterwards
without informing him of its contents, That Miss Shaw sympathized
with My, Bhodes or Dr. Harris in Lis objection to Mr, Chamberlain’s
sction appears to be clear from the line the Times took on Jam, lst
in rather objecting to the course which Mr. Chamberlain had taken in so
suddonly endeavouring to stop the Raid, What passed between NMiss
Shaw and Mr, Chamberlain is burled in mystery, but of one fact Miss
Shaw has herself assured us, for on Jen. 1st she sent o fourth
message to Mr. Rhodes for which she paid £2 16s. No copy of
that telegram is to be found in the archives of the Cable Company, nor
did Miss Shaw remember its full contents, but she remembers that
she told Mr. Rhodes that Mr. Chamberlain was awfully angry,”
or *extremely angry.” Here again we come upon .o curious dis-
crepaney in Miss Shaw's evidence. She first told the Committee that
she regarded telegram (1556) as having nothing to do with Mr. Rhodes
at all, She held that it emanated from Dr. Harris, and she took no
astion npon it whatever, and sent no reply., Bub immediately afterwards,
when sho was asked why she sent the telegram to Mr. Rhodes that M.
Chamberlain was * awlully angry,” she gave the following explanation :-—
. it as Mv. Rhodos hnd used the expression ‘f unless you emn ok
Ghurgaee?‘?a%l "I dﬂlggbtltleduso, [it was as well that My, Rhoded should undumtiml thet M.
Chamberlain was not to be mads to do anything, and that he had better understand, that
Mr. Chamberlain's attitude wus not exactly sympathetio to him at that moment.
(9691,) Chairman: You did mot think that yowr telegram wonld convey to M,
Rhodes tho impression that you had sean Mr. Qhamberlain {-~No doubt Mr. Rhodes would
think that, because ke would not knew that I might havo seen Mr, Chamberlain ; bug I
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Aid not menn to b in any way a communication between Mr. Chamberlain and Mr. Rhodes
in tho slightest dogree. :

(0692,) You tell the Committee that, ax a matter of faet, it was stply your own
viow, and not founded upon any communicetion you had hed frem My, Chamberluin?
It was founded upon no communication whatover, excopt that T had the privilege of
geeing My, Chamberlain that morning,

Mr, Chamberlain no doubt was *awfully angry,” and rightly, for Dr.
Jameson had upset his applecart as well as Mr. Rhodes’s. Mr. Rhodes
was bound by close and intimate bies of personal friendship to endeavour
to screen Dr. Jameson. . As Mr. Schreiner told us ab the interview thatb
took place with Mr, Rhodes immediately after the news came that Dr.
Jameson had crossed the frontier, Mr. Rhodes was utierly broken down.
T apid, why do you not stop him? Although he has ridden in you can
still stop him ?”  He said, ¢ Poor old Jameson, twenty years we have
been friends, and now he goes in and ruins me. I cannot hinderit. I
cannot go and destroy him ” (Cape Inquiry into the Raid, p. 217). Mr.
Chamberlain obviously had no such reasons for compunction, for Dr.
Jameson by making the Raid had ruined everything, and Mr. Chamberlain
naturally went for Dr. Jameson, being moved thereto by the double
motive of clearing himself from all complicity in the plan to which he was
privy, and also by his obvious duty es Secretary of State for the Colonies.
His course for that movement was quite clear. Henece Miss Shaw was
undoubtedly right in giving Mr. Rhodes a plain intimation that he had
nothing to expect from Mr. Chamberlain by way of saving Jameson.

Bub before thiz telegram about Mr, Chamberlain being ¢ awiully
angry,” there came ancther telegram from My, Rhodes to Mixg Shaw i

No. 1877, . Rhodes to Shaw.
December 31st, 1895,

Unless you can make Chamberlain instruct the High Commissioner
to proceed ab once to Johannesburg the whole position is lost. High
Commigsioner would receive splendid reception, and still turn position
to England advantage, but must be instructed by cable immediately.
The instructions must be specific as he is weak and will take no re-
sponsibility. '

Miss Shaw says of this telegram that it was sent to her for information,
although if ever there was a cablegram in the world which was sent to
her for instruction as to action-this was the cablegram. She says, how-
aver, that she took no action on it whatever, She showed it in the Times
Office, but never sent it to the Coloninl Office. Miss Shaw said thab
every one in South Africa believed that Sir Hercules Robinson should
go up, tnd quotes & disputch from Sir Hercules to that offect, What
she omitted to call attention to is that Mr. Rhodes's appeal to DMr.
Chamberlain to order the High Commissioner up was in order thab
the High Commissioner should turn the matter to “England’s advantage.”
In_other words, nn order that he should go at once to tho Transvaal in
order to ceiry oub the original plan. ZEven on Jan. 9nd there was &
possible chance that this plan might have been carried out, for thers
was o kind of rising in Johannesburg. As soon as the news to that
effect reached the High Commissioner, he telegraphed asking President
Kruger if he would wish to come to Pretoria to co-operate with him
in endeavouring to bring about o penceful settloment. President Krugor
replied that D, Jameson had fired upon his burghers, but o prevent further
bloodshed he sceepted the Iligh Commissioner’s offer to coms to Pretoria.
Rhodes and his Ministers, with the Chief Tustice and My, Hofmeyr, were all
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in favour of thisstep, which was approved of by Mr. Chamberlain and ultim-
ately carried out. The approval of Mr. Hofmeyr and the Chief Justice, how-
ever, was given subject to the condition that President Kruger invited the
High Commissioner. Such an invitation from President Kruger was very
different from the original idea, by which the High Commissioner was to
appear ag the representative of the suzerain power in response to fhe
appeal of British subjeets in order fo secure the success of the insurrection,
It is not surprising that Sir Hercules Robingon shrank from taking the
responsibility of carrying out that project; but it is significant of the
confidence which Mr, Rhodes had in My, Chamberlain’s readiness to
support his plan and carry it through, that he should have sent those two
telegrams to Miss Shaw in the confident expectation that My, Chamberlain
would play up and make the Governor tale his allotted part.

‘We have now done with Miss Shaw’s telegrams and with Miss Shaw’s
still wonderful explanations,

It is now necessary to pay a little attention to what was done in
South Africa, showing how absolutely the conspirators relied upon the
support of the High Commissioner, and at the same time how fatal fo the
succest of the movement was the insistonce, popularly attributed to Mr,
Chamberlain, of the introduction of the British flag. On Dee. 26th
Mr, Jameson of Johannesburg telegraphed to Dr. Jameson ot Pitsani -

It is absolutely necessary to 1rnstpono flotetion throngh unforeseen circumstances
here altogether unexpoeted, and nutil we have C. J. Rhodes’s absolute pledge that anthority
of Imporiel Government will not by insisted upon., Charles Leonard loft last unight to
interview Rhodes, .

‘While Mr. Loonard was still on his way to Capetown, My, Phillips
telegraphed from Johannesburg:—

Buit, Capetown.—It it absolutely necessary to delay fupking. IC forcign subseribers
insist on floating, anticipate completo failure,

‘Whoever insisted upon * floating without delay ”? The only pressure
in that direction, exeept Dr. Jaineson, came from London from the con-
fidential emissary to the Colonial Office, who telegraphed that * delay was
dangerous,” and who had special reasons for knowing that My, Chamber-
Inin wished it done immediately., * The London T¥mes also cables con-
fidentially to that offect, postponement of meeting would be most unwise
courss.’—Dec, 31st, Jape Inquiry Report, p. 213. There iz a telegram
from Dr. Hands date e 28th,Capetown, addressed to Dr.
Jameson st Pitsani, in which he used the words ** foreign friends,” as re-
forring to quite distinet persons from ¢ forveign subseribers.” Dr. Haxris
explained fo the Commibtes that when he used the swoxds “foreign friends™
he meant the people in Johanneshurg, and this indeed is obvious from the
texh of his cablegram, Speaking of the proposed insurrection, he says,
« All our foreign friends are now dead egainst it, and say public will not
spend one penny towards it, even with you es a director.—Iehabod."

Dr. Jameson, however, took the bit between his teoth and decided to
go in, and rely upon Mr. Rhodes to bring the High Commissioner and Mr.
Hofmeyr to Johannesburg. Dr, Jameson told the Committee that he had
arranged with Mr, Rhodes that when the 1ising took place he ghould
o to Johannesburg or Pretorfa with the High Commissioner snd Mr.
Hofmeyr to mediafe between the Transvanl Government and the Out-
landers. “ From my own conversations with the High Commissioner I

knew that when the rising took place he would go to Johannesburg or

Pretoris * (4518). Dr. Jameson also said i—
T lenow s iden was that this is so from o conversation with the Hig]l Commissioner,
thet if there was o rising in Johannesburg, if he had gonw there to mediate, it would be a




76 The Jameson Plan was

good thing to take o plebiscite of the people. That wonld heve satisfied me aud overybady
in Johanmesburg,* 1 knew from the conversations that have ocemrred if such things hud
occurred that would be a good thing to do,

¢ You mean that he thought so?" asked Mr. Labouchere. ‘¢ Yes,”
said Dr, Jameson (6760).

When Dr. Jameson crossed the frontier he expected Mr, Rhodes would
bring up the High Commissioner and Mr, Hofmeyr, snd he told his officers
that they would probably be there 2s soon as they were. Dr. Jameson’s
idea was to seize Pretorin. Ho was asked, if he had done so, what he
expected the High Commissioner to do. He replied: * Naturally, he
would tell me to give Pretoria up to him, and then it would have been in
his hands as representing Her Majesty's Government,” ¢ And he would
restore it? " asked Mr. Labouchere., **I cannot say whether he would
restore it or not,” said Dr. Jameson (5764).

Great, therefore, was the dismay when the High Commissioner issued
an emphatic proclamation against Dr. Jameson, This proclamation,
according to the statements made in evidence, was extorted from the
High Commissioner by Mr. Bofmeyr, who threatened that if it was not
drewn up and issued he would beab the Afrikander drym throughout the
whole of Cape Colony. Dr, Harris telegraphed to Captain Spreckley
at Bulawayo on Jan. 2nd: “Rumour from Johennesburg states thab
Jameson has had a fight and won. T believe he is now safe with friends
in Johannesburg, You may be quite sure that no one who knows him
will leave him, even with fifty Eroclamations against him.,”

Still more significant was the telegram sent on New Year's Day by
Mr. Gaxreft to the editor of the Siar at Johannesburg., This telegram
runs as follows :—** You must expeet and not misunderstand a proclama-
tion putting Jameson formelly in the wrong. IYmperial authorities have
no other course. Don't let this weaken or divide you. Thisis merely for
your information.”

‘When examined before the Cape Committeo, Mr. Garrett explained
that the Imperial Government was shsolutely bound to hold itself
Jmpartlal}, and to proclaim or disavow Jameson, My, Garrett added:
“1 won't say, nor do I want to fretend, that it was not present
to my mind that that telegram would perhaps slightly detre.ct [rom the
proclamation in the mind of the person who received it.”

Mr. Garrett’s one point was to keep distinet the Raid and the

Revolution,

Wiecked by the Jameson Raid, 77

CHAPTER VII,
THE STAIN ON ENGLAND'S HONOUR.

In the first chapter of this pamphlet I discussed the question of & moral
meridian from & point of view of one endeavouring to ascertain how far it
is possible to excuse revolutionery tactics in & border country in considera-
tion of the environment of the actors. In looking back over the strange
and scandalous narrative which I have just completed, we come upon
snother question of moral meridian, When we have to judge things
not from the standpoint of & State whose President passed his
apprenticeship as & filibuster, and his mature age 1n Iiroﬁigmg by the results
of raids, we are confronted with a very differeut problem in a very different
latitude, T shall have done my work very badly if I have not made it
clogr that in the proceedings of the South African Committea at Wost-
minster we have @ scandal a thousandfold more scandalous than the worsb

that can be said conceining the indiscretion of Dr. Jameson ox the con- |

spiracies of Cecil Rhodes. ) ‘
Tt is frue .that ab Westminster not even three Boers or eighteen

teoopers were - killed, as was the case in the ill-timed adventure of
Dr, g&mesou. Bub even in this matber of slaughter, the South African
Committes has had a far more bloody sequence than Dr. Jameson’s
Taid. As the result of the South African Committee and the conspiracy
to suppress the truth and hush up the comparatively trivial misdeeds
of the Clolonial Office, we are now involved in & war which has
necessitated the movement of more troops shan those which sent to clear
Bonaparte out of the Peninsula or to fight under_Wellington at Waterloo.
Tt is mot so mueh for the consequences, terrible and odious as they
are in the waste of blood end treasure, that wa are mostly copcqrned, ab
the present moment, For what we have sorrowfully to admit in sack-
cloth and ashes before the civilized world, is that, in the very sacred
arcanum of national honour, Dishonour has been enthroned, In place of
truth we have falsehood ; in place of frank confession of error we have
an elaborate conspiracy to falsify facts, to suppress evidence, to justify a
finding, the falsehood of which is attested by the unfortunate man who is
the-central figure in this tragic drame. When the sow was sacrificed by
Antiochug Ephiphanes in the Holy of Holies of the Jewish Temple, he
committed an outzage analogous o that in which we have been the silent
but indignant spectators. For the House of Commons at Westminster 18
the angust mother of Parliaments. Tt has nob been without cause thab
overy member of that body is entitled alweys to be addressed as the
Honourable Member, and it was only the other day thet Mr, Chamberlain,
for the first time in the Parlinmentary annals, drew a distinction between
honourable: members by courtesy and honourable men. What irony L:o
think that such o distinction should come from such lips! Bub this very
central sent and shrine of national honour has been. dishonoured by the
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conduct which we have just described. Whexe now is that chastity
of honour which feels a stain like & wound? How can we look
neighbouring nations in the face and speak to them of honour and good
faith? For what has happened has not been the escapade of a single
border officer, misled by telegrams and goaded by injunctions from
London “ to hurry up”; it is no deed of sudden passion or of individual
recklessness. The mournful spectacle which is now presented to the
civilized world was carefully prepared end deliberately cerried out
after ample time had been afforded for reflection, and the consequences of
such o crime had been repeatedly pointed out and insisted upon with the
utiost vehemence by those whose moral sense recoiled in horror from
the deliberate deception of Parliament in the interest of a party leader and
of a Government department. Seldom has a national sin been committed
under less temptation and under circumstances of greater aggravation.
Granting éverything that may be said concerning the inmocence of
the acensed, granting that he was as unfortunate in the vindication of
his own character as he was in explaining the real meaning of his
despatches fo the Government of the South African Republic, the fact
remaing that everywhere outside our own counfry there is only one

U o;)):linion as to the fell significance of the proceedings at Westminster.
Vo The

pity of it1 To think that Britain should have been displayed before
the world as the canting Pharisee, who made broad the phylacteries in
order to cover an offence against International Law. We have not even
the excuse of having greatly sinned under the pressure of a tremendous
temptation. If the truth had been fold frankly and fully, and every one
had borne like & man-his own burden of responsibility, no doubt Mr.
Chamberlain’s career would have undergone a temporary eclipso; but in
the long run he would have gained more by the confidence which his
confession would have commanded than he would have lost by a
temporary absence from the Ministry. The straight course, the path
of truth and honesty, along which every consideration, hoth of personal
and national honour, urged him to walk, would have brought him out into
2 safe place, for the public, especially in this country, is ever quick to
forgive and forget when an error has been frankly confessed and the
consequences patiently and bravely borne, The justification, or, if that
is too strong a word, the éxeuse which My, Chamberlain could have made
for himself was such as to have appesled irresistibly to the chivalrons
instinets of the democrmcy. All that he hed to admit was that he had
followed the example of Cavour and of Alexander IT. under circumstances
of peculiar difficulty, in whieh an error of judgment was exceedingly
natural ; he wag new to the Colonial Office; he had had no previous
training in the nicetigs of international intercourse; he was dealing with
men who lived in‘the moral meridian of Pretorin, and he acted under the
faseination of the commanding personality of My, Rhodes, the greatest of our
Colonial statesmen. That, of course, is no defence from the point of view
of International Law, for o constitutional Minister is not,warrsnted in
taking a part in a vevolutionary conspiracy~-at least whon tha révolution
has miscarried and the facts were brought to light, There are probably
none of the great statesmen who have remodelled the map of Europe but
ot one fime or another in their careers were compromised much worse
than Mr, Ghumber]a_,m would have been, had he but faced the music and
told the truth to his countrymen. Unfortunately, he lncked thet moral
courage, and elected to take the tortuous road which eulminated in the
Report of the Bouth African Committee, plus his cortificate of the
unstained personal honour of My, Rhodes,
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. Some of the consequences axe before us in the. wide-wasting war which
is desolating South Africa, and it may be that far more wide-reaching

miseries are still to come. It is in vain for us to pretend that this policy

of deception is not responsible for the present war. The answer to
that is printed in lavge capitals in every page of the Blue Books which
tell the melancholy story of the negotiations. As Mr. Hofmeyr bitterly
declared, it was the light shed by the South Afriean Committee upon
the conception of honour and good faith which prevailed in the Colonial
Office and in Westminster which eonvinced the Dutch of South Afriea
that they had to do with a Minister in whose woi@ no confidence could be
placed, backed by a Parliament which seemed to have lost all sense of tho
importance of truth in international relations, That fatal distrust maxred
all the efforfs to mainfain peace or to secure veform. The Boers knew
that they were dealing with a man whose word they counld not srust, and
with o nation which had substituted for the supreme duty of doing right
and spesking truth, a cowardly readiness to conceal misdeeds by false-
hood, and to baffle the demands of justice by mendacious certificates of
immaculate virtue. - :

Let me ones more say that the Boers may have been mistaken, and

that the proceedings of the South African Committee may not have been

governed from first to last by a determination to hush up the truth.
All that T maintain is that to the Boers, as to all other outside observers,
this was not the case. The unknown is always terrible, and evidence
which is suppressed is certain to be vegarded as much more damning
then it is in reality. No amount of special pleading can explain
away the facts which are set forth in the preceding pages, verified by
references to the official record. That narrvative proves that, under the
guise of a publie national investigation into the truth of sllegations freely
made and generally believed as to the complicity of the Colonial Offies in
the conspiraey against the South African Republie, almost everything
was done that was calculated to prevent the discovery of (ruth, and
hardly anything was done that was caleulated to bring the facts to light.

"I need not recapitulate at any length the salient features of this
travesty of investigation, ig_‘gﬁln_@k@gﬁgcgﬁed snb 83 one of the members
of the investigating tribunel, gmrounded by a majority of his own
partisens., DBub not evéii tHE™ stoutest advocate of the Committee can
deny the following facts 1— ‘

Fivst, that Mr. Chamberlain, instead of presenting himself as the first
witness, end producing before the Committee all the written evidence in
the possession of the Colonial Ofiice as o the communications which had
taken place between himself and the comspirators, allowed the inquiry to
go on for weeks before he produced any of the letters in his posgession.
When concealment was no longer possible, he made & very partial state-
ment a8 bo facts within his own knowledge, and, despite repeated challenges,
atill refuses to produce correspondence In his possession which would have
shown beyond all doubt what the conspirators thought of his share in their
enterprise. ‘ ‘

Sé)éondly, that although the Cape Committee reported that enbleprams
vital for the elucidntion of the truth had passed and re-passed between
Toondon and Capetown, no steps whatever were taken to prevent the
destruction of these cablegrams by the Telegraph Company, and the
demand for the production of those which still remained in existence,
instead of being insisted upon by the Colonial Secretary, was with the
utmost difficulty forced upon the Committee bt o late stage in its
proceedings.
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Thivdly, that after a sufficient number of cablegrams had been produced
to afford, to eay the least, a very strong primé facie case that the Colonial
Office had & close, continuious, and interésted acquaintance with the plans
of the conspirators, no effective messures were taken bo compel the
custodien of the dopies of the cablegrams to produce them for the informa-
tion of the Commitiee.

' Fourthly, that when three witnesses, whose evidence was of the first
importance, were smitten with what proved to be mortal illness—namely,
Lord Rosmead, Bir R. Meade, and Mr. Fairfield—Myr. Chamberlain took no
steps whatever to have their evidence taken on their sick-beds. Tven the
tribunal at Rennes made more pretence of endeavouring to ageertanin the
bruth when it sent & Commission to take the statements of Colonel Di Paty
de Clam, than the Colonial Office showed when the matter otk stake was
not the innocence of a singls officer, but the reputation of & whole depat-
ment of the Government,

Fifthly, that when Mr. Rhodes’s solicitor, who not only held possession
of the cablegrams, and therefors was well aware of their contents, but
who also had been the econstant and frusted intermediary between Mr,
Rhodes and the Colonial Office, was called to give evidence, he was dis-
missed from the stand the moment it beeame clear that he wag prepared
to speak the truth on his oath. Mr. Labouchere in vain endesvoured to
sectre the recall of this chief witness, but ail to no purpose.

Sixthly, that no steps were taken to obtsin the evidence of Lord Grey,
who was sent to Bulawayo as Governor of Matabeleland, and whose evi-
dence, as that of the only director who was in close personal relations
with Mr. Chamberlain, was vital to the eompleteness of the inquiry.

Seventhly, that when the emissaries of Mr, Rhodes, who formed the
nexus between the conspirators in Afries and the Colonial Office in Trondon,
were summoned for examination, in only one case (that of Dr. Harris)
was there any examination that wag not Indicrously inept end incomplete,
There is not & man in the street who could not have examined M.
Magnire, Mr. Beit, and Miss Flors, Shaw o more purpose than the picked
men of both parties. The most obvious questions were left unasked, to
the amazement not merely of the spectators, but even of the witnesses
themsslves. : ‘

. Eighthly, that the whole inquivy, instead of being conducted with a
single eye to the main purpose——that of clearing up the mystery as to the
complietty of the Colonial Office in the conspiracy—permitted every
question bub that to be introduced and diseussed to any extent. Dooley's
norrative of the proceedings of the Dreyfus Court-martial at Rennes' is
hardly a grenter burlesque than the official racord of the method in which
the South African Committes conducted itg investigation into the question
remitted to it by the House of Commons,

Ninthly, thet although several members of the Committes had
rend the cablegrams and could have given valusble information to
the Gommltteg as to their nature and contents, not one of the three
afforded the slightest information to thejy colleagues a3 to whether or not
the offect of those cables was to confirm aud despen the impression that
the Colonial Office was not only kept advised by the conspirators of what
they were doing, but that it took a more or loss decided part in directing
the actions of the chief conspirator in Afriea. '

Tenthly, that when in the last sitting the evidence of Dr Rutherfoord
- Harris was sdmitted, even by the Committee itself, to be imperatively

ueeded, in order to oxplain one damning ceblegram sont in th of
Mr. Rhodes, but which its recipient deelaradé’ha.d omangted (};:3‘11?%?'.
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Harris, it. was found fo be impossible to seeure his aitendanee; Dr.
Herris had disappesared into space, and no steps whatever were taken to:
find him, .

Eleventhly, that &ftér M», Chamberlain, as member pf'the GOmmibh.e_é, !
had signed the report which accused Mr, Rhodes of lying and of acting: .

with bad faith, nof only to the Imperial Government, but to his colleagues. / * -

snd subordinates, by indueing the latter to believe that the Colonial Office
was & couwsenting party to the conspiracy, Mr. Chamberlain twice oyer
declared publicly from his place in the House of Commons that nothing
whatever had been proved against the personal honour of Mr Cecil
ERhodes. .
Twelfthly, that when the press of the world and s large proportion of

" the English press was crying out in amazement and disgust at the way in

whieh the whole matter had been hushed up, Lor{i Gteorge Hamilton,.
Becretary of State for India, did not hesitate publicly to_declare at &
meeting in his constituency that the conduct of the Liberal members of
the Committéawas worthy of praise, because they hed acted as English-
men elways do aet when in responsible. positions, as they had refrained
from pushing an inquiry to the point when it might have endangered
British supremacy in South Africa. : o

- I might have extended this list, but these twelve heads of indict-
ment will suffice. It may be possible to explain awsy one, two, thres,
or four of these points, but the cumulative effect of those that will
remein, even if it.be not sufficient to eesxry instant convietion {o
any impartial mind, must in the opinion of our neighbours confirm their
worst suspicions as to perfide Albion. Iispecially was this “the case
in South Africs, where our Dufch fellow-subjects natumlly follqwed the
inquiry with much closer and intenser interest than was paid to it by the
eople in othex lands, : ) _
! n seiting forth this plain, straightforwerd narrative of what was
actually transacted before the eyes of the astonished world ab West~
minster, I cannot be nccused of acting from party motives, I wish,
indeed, from the bottom of my hest, thq;t the whole ofl the Com-
mittee had been Liberals, if only the reputation of ons party in the State
could have been saved intact from the reproach which now.attaches
to both. It is, of course, true that many members of the Cqmunttee"
played a very subordinate 7éle, and were content to follow their leader
wishout venturing to ask whether those'leaders were leading them into the
movass in which their reputation is weltering. I am also willing o a.&m}t,
the full force of the.excuse which may legitimately be brought forward In,
defence of the members of that Committee, especially .those who \}:én,e;
confused by the bewildering multiplicity of details, and who werenot ua.l]l:l %Sl,
gither.by training or by native eapacity to winnow the wheat from the ek _{?].1 o
That excuse is that being honourable men themselves, brought up.1{1 13,
traditions of the British- House of Commons, it was to them abso uf}e;y:
incredible that o Secretary of Stete and an Flonourable ,Memhe;:
could have consented for a moment to such a conspiracy. as.tt.a,
to which I am referring. There  was also & less worthy n_rg_o tll\]re.
which . undoubtedly. distorted the: minds of rome mambe];:sao, 3
Committes. There was an intense prejudice against Mr. Rho _ci:sl, a;:_ '
& desira to use the Committes in.order to erush him, 1ff posml o ﬁn
ever, which led them to. resent any suggestion th&té B te¥J }?.ha thrq
Rhodes might be able to shield himeelf, had he cared to é:x soff 9 l‘ﬁ v e
Secretary of State for the Colonies, The.very loyalty and se -s&cfm ? l?ig'
nobility of Mr, Rhodes's nature seemed to them conclusive proof of hia
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guilt, This, indeed, is affirmed almost withoub cix_*mlmlocutio.n in the
report, which imputes to Mr, Rhodes the worst motives for objecting to
the production of the cablegrams. Had the cablegrams been sufficient

* .gvidence to prove the complicity of Mr., Chamberlain, it is agserted they

~ould at once have bsen brought forward by Mr. Rhodes. Those who
knew Mr, Rhodes would have come to an exactly opposite conclusion, but
0 those persons to whom the very name of Rhodes is a8 a red rag to &
bull such a suggestion would seem mere Midsummer madness, )

" Itis upon this, indeed, that Mr, Chamberlain hasg traded. TheCommittes,
he told the House on Thursday, the 19th Oct., contained members from both.
sides of the Fouse whose honour and integrity end impartislity nobody

could be found to dispute, It is, indeed, the high stan sxrd of integrity.

and honour which has been regarded as one of our national glories which
has stood in the way of the discovery of the truth in this matter, The
House of Commons itself has been made an accomplice after the fact by
virtue- of these appeals to what formerly was regerded as the normal
gtandard of English public life. . ) .
After the Committee of no inquiry had brought up ifs white-
washing report, as a forlorn hope an attempt wes made to induce
the House of Commons to pass judgment upon the method in which
its proceedings has been conducted. That attenpt was thwarted by Sir
Williom Hexcours, who, veferring to the suggestion that the Uommittee
hed engoged in & plot to suppress evidence and hush up charges,
declared that in his opinion such accusstions were worthy only of disdain
and contempt. He added: I hope, at least, that I shall not live to see
the'day when the House of Commons is prepared to declare by a majority
that it does nob trust the word of its statesmen, and that it has no relinnce
of confidence in the good faith of this Comamittee,” As I remarked at the
time, such appeals may carry divisions, bub they are impotent to reverse
the verdict which history will"Tecord upon the method in which the
investigation was carvied out. The division which closed the question,
so far as the House of Commons was ¢oncerned, was neither more nor

- less than & vote of confidence in their own most honoureble selves,

& certifieate of character granted by the House of Coniriions £ the House
of Commons, As Sir Willlam Harcourt said, that Committes wag an
average sample of the House of Commons, and if the House of Commons
ars going to pass such judgments as that upon that Commiltes,
they are passing judgment upon themselves, I continued, “ Facts are
facts, truth -is truth, and all findings of Committess and votes
of the House of Commons that are in diametrical opposition
to the facts are of no more account than the ruetling of withered laaves in
the autumn wind. The making of such reports and the registering of
such divisions only damage those who are parties to fhis fraud and
imposture, which, so far, has been with appaxent success hoisted upon the
world. The self-respect of the nation is no doubt outraged by the
suggestion that o Minister from his place in Parliament could have played
it so low down upon the House of Commons and upon the Sovereign as to
employ the machinery of a Parlinmentary Commiites in order not to
discover, but to conceal the truth; ¢but facts are chiels that winne ding,
and daurna be disputed.”

Tt i5 o grievous and thankless task to set forth such facts s those
contained in this narrative before the eyes of my countrymen, end not
metely of my countrymen, but of our fellow-men outside our frontiers.
But it is far more serious to acquiesce in suck a colossal triumph
of FPharisaic hypoerisy, The ides that it pays to lie, and that it
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is just and right to resorb to any expedient to deceive the nation whom
you serve, is & deadly doctrine, which, if tolerated, would eat 28 & eancer
into the vitals of our national life. Better any exposure than allow the
doctrine to be impressed upon our people that falsehood pays, and that
wo can afford to lower the high standard of personal honour which has
been evolved in the course of the centuries,

I am well aware thet an attempt will be made to represent this
narrative as the product of personal animosity on my part to Mr,
Chamberlain. I am equally well aware that it would be idle for me—ng
E&tter' how truthfully — to dliacl&im any euch sentiment. When

ere 18 no cage you can always abuse the plaintiff's attor

and those” WHG utterly foil to prla,in away bI})e damning rec?;%
contained in this pamphlet may be excused, if not justified, when
they endeavour to obscure the issue by the imputation of
motives, These things do not affect me in the lesst. This narrative
itself is sufficient proof of the fact of my anxious desire fo sereen M,
Chamberlain, to minimize o the uttermost the extent to which he was
Implicated in this matter, and it sas only when every effort to shield
him was thwatted by the determination to insist upon making both
parties in the House of Commons accomplices in this conspiracy that I
was driven fo speak out, What the consequences mey be I do not know,
nor is that my business. What I saw gt t%e time wasg that this resort to
& refuge of lies would infallibly entail severe punishment on us as g
nation. Already a Aine of £10,000,000 sterling has beer imposed upen us
a8 the direct conséquence of this scandal at Westminster, and the
finaneial penalty is one of the least of the burdens which we shall have ko
bear. If it were nob for the loss of gallant lives worse than wasted in
this wiclked and eriminal war, we might welcome, rather than deplore, the
fact that slow-footed Nemesis has so speedily overtaken us, for thers is
nothing. more torrible for man or nation than to put their trust in &
falsehood and nob o discover their mistake.
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APPENDIX.

CHAPTER L

THE QUESTION IN PARLIAMINT.

o= question of the complicity of Mr. Chamberlain in the conspiracy of
EBEIJ:. .%hodes “wes misedpin t}t;e House of Commons on Qect. 19th, 1899,
when the Hon. Philip Stenhope, in_moying hig smendment to_the address,
after referring to the Jameson Raid—an infamous transaction, which Was
deprecated, but not sufficiently deprecated, by the House of Commons,
and the authors of which were never punished ag they deserved-—con-
tinued as follows : A Committee of Inquiry was appointed, but_did not
#lfil the expectations which were formed of it and at the end of the
Session of 1897 a motion was made demending more light and papers, 80
that those against whom charges were made mi%]l:.t be able to clear them-
gelves, if they could. He (Mr. Stanhope) had agked the Colonial
Secretary on that occasion to be good enough to produce & certain lefter

—5 letter addressed by him to Mr, Hawksley, conveying certain .

telegrams which were never published, and which it was very desirable
should be published. He had asked the right hon. gentleman to produce
that letter (and that request he now made to him again), but the right
hon. gentleman, who spoke late in the debate, absolutely ignored the
request. Hepassed it by. One knew perfectly well why the right hon,
gentloman did that—it was beeause he would not respond. And he not
only did thas, but, having been himself & member of the South African
Committee, charged with the duty of examining into the tramssctions
which the whole public o;ﬁ‘mion of the British Empire and of the world
repudiated, he got up at the last moment in the debate, and in his place
in Parliament whitewashed the person principally responsible for the
Raid, and, in & sense, entirely did away with the good or advantage which
might have been derived from the Report of the Committee. He (Mr.
Stanhope) was not going into the question of the personal responsibility of
the right hon. gentleman for the Jameson Raid, but he had received that
morning & book entitled, ** Are We in the Right? An Appeel to Honest
Men. By Mr. W, T. Stead.” (Loughter.) He heurd the Leader of the
House langhing when he mentioned the title of the book, and he probably
aleo laughed when the name of the author was given ; but he (Mr, Stan-
hope) invited the right hon, gentleman to read the book. If he did so he
would see in it a series of charges made without the smallest cireumlocu-
tion against the Colonial Secretary, He (Mr. Stanhope) neither wished
to support those charges nor in any way deal with them, but he only seid
that the cireulation of & book like that, containing against a publie man &

sevies of charges of such o grave character, could not before the eyes of
the public be passed over in silence by the right hon. gentleman and his

colleagues, (Nationalist cheers.)
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On Oct. 2‘l9th Mr. Chamberlain replied with great heat to M.
Stanhope’s speech. In the beginning of his remarks he was called to
order by the Spealker,

Mr. Chamberlain said that the hon. gentleman even raked up the
ashes of the Jameson Inquiry, (Nationalist cheers.) That was necessarily
closed—(cries of “No!" and * Never will be !")—by the report of the
Committee appointed by the House—(Ministerial cheers)-—which contrined
Members from both sides, whose hornour, integrity, and impartiality
nobody would dispute. He presented himself for examinstion.  He told
them all he kmew, and if the hon. Member was disposed to dispute his
word, he hoped, for the honour of the House, that there would be very
few Members on his own side who would sympathize with him. (Loud
Minijsterial cheers.) The hon. Member went on to chellenge him to
produce a letter he wrote to Mr. Hawksley, the solicitor to the Chartered
Company, some time after tha Raid. What right had he to put such a
challenge? 'Was the hon. Member his judge? (* Yes ” and laughter.)
He was not disposed to gratbify his spiteful curiosity. (Cheers and ironical
counter cheers.) He had no doubt that he hoped to found on that refusal
8 continuation of the eampaign of slander which had been going on for
some time past. The hon. Member was mistaken, He would not reply
o him nor produce the letter to him. Iike many other persons who took
up the task of an amateur detective, he had found a mave's-nest, If the
Leader of the Opposition or the right hon. Member for West Monmouth,
who were both on the Committee, would express s desire or wish or any
jnterest in this letter he would produce it to them with the greatest
pleasure. _(n]%:[oud and prolonged Ministerial cheers.) They were not only
honourable Members, but they were honourable men. (Cheers and ¢ Oh!”
from Nationalists.) , _ :

Mr. Chamberlain, when stating that he told the South African
Committes all he knew, was saying that which was false. Of the truth
of this the Paxliamentary proceedings of the following week afford ample
confirmation. When the cablegrams were submitted to My, Chamberlain
on June 6th, 1896, they were accompanied by a letter from My, Hawlsley,
the solicitor of Mr, Rhodes. This letter My, Chamberlain degeribed as an
ordinary covering letter, Thab statement was false. Even that ordinary
covering letter My, Chamberlain never produced, The Attorney-General
cross-examined My, Hawksley as to its contents, and asked for the
production of & copy. Mr. Hawksley replied that the original was in the
posgession of Mr, Chamberlain. But Mr. Chamberlsin, who heard the
gtatement, and heard his colleague, the Attorney-General, pressing the
witness for the production of a copy of & lotter of which the original wes
in his pocket, never laid it before the Committes, TFurther, in the debate
in the House on the Report of the Committes, Mx. Philip Stanhope
pressed Mr, Chamberlain to produce not only that letter, but also the
correspondence which followed thereupon, Mr. Stanhope asked why
that correspondence was nob laid before the Committes. It was materially
important that they should know what that correspondence contained.
When Mr. Chamberlain followed Mr, Stanhope later on in the debate he
gbeolutely ignored the appeel. Some days later, on Aug. 7th, 1897,
Dz, Clark made a direct demand for the production of the correspondenae.
Mr, Chamberlain refused, alleging that there were no personal or private
interests to justify its production, There the matter remnined uniil
Thursday, Oct. 19th, when Mr. Stanhope again appealed for the
production of the correspondence, and was_ told by Mr, Chamberlain that
he refused to gratify his spiteful curiosity, but offered, as & mere rhetoriosl
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flourish, to produce one letter, if he were asked to do so, for the private
inspection of Sir William Harcourt or Sir Henry Campbell-Bannerman.
On Monday, the 24th, a question was asked Mr. Balfour in the House
whether he would consent to have the correspondence published as an
nnopposed return, Mr, Balfour replied « No.”

SWith this' record before us, how can we believe Mr, Chamberlain
when he stands up in the House of Commons and tells us that he told
the Committes all he knew, while all the time he had in his possession
correspondence which bis own Attorney-General judged to be material
to the issue, but which he zefused to produca? What conclusion, in
Mr, Stanhope’s words, “ ean we draw from the action of the Government
and the policy of persistent and damning conceslment ’?

In my pamphlet, “ Are We in the Right?"” T quoted o passage from
the Report of the South African Committee, and stated, ¢ This, in plain
English, was a lie, and Mr, Chamberlain, who signed the Report, knew it
to be e lie,” In the House of Commons on Wednesday, Oct. 25th, M.
MeNeill gaid he wished to ask the Leader of the House a question of
which he had given him private notice: What course the right hon.
gentleman, as Leader of the House, intended to pursue with regard to the
publication and civeulation of a pamphlet by W, T. Stead, entitled ¢ Ave
We in the Right ?” in which the Colonial Secretary was charged with a
deliberate falsehood in this House ?

Mr, Balfour: I have not read the pamphlet to which the hon, Member
refers. If he is correct in describing it, it appears to be & somewhat
sﬁlyrilous document, which I think need not disturb the hon, Member at
all. _ : ‘

That, I suppose, I may toke to be the official response of the Cabinet
to the challenge which I addressed to the Colonial Secretary in the
plainest words to be found in the English language. We may take it,
therefore, that the Government do not intend to disturb themselves ahout
the impeachment of the honour of the Colonial Secretary. It will theve-
fore be necessary for me to disturb them, and the responsibility for the
disturbance will lie upon their own heads. _

In this parophlet, < The Scandal of the South Afriean Committee,”
the British public will find for the fixst time set forth in plsin words for
plain men the story of a conspiracy to conceal the truth and to give
currency to a lie unique in the history of Parliamentary investigations.
It is impossible to contend that the members of that Committes were
simpletons. They included men of the highest standing and attainments
that were to be found in the House of Comxmons. Nevertheless, the stupidest.
.0f menkind could not have outdone their achievements in the ark of look-
Aing for evidence where it could not be found, and of ignoring it when it.
lpy straight before their noses. There were a few members on the
Committee who honestly endeavoured to ascertain the facts. Although
they were thworted and overruled, they sneceeded, after the Inquiry was.

more than half-way through, in exiracting from the Cable Company a.

very imperfect but very significant series of cablegrams exchanged betweemn
the conspirators who plotted in the autumn of 1895 for the overthrow of
the Government of President Kruger. The damning nature of the
evidence supplied by these eablegrams has never beon adlequafely realizedl

-by any member of the Committes, except erheps Mr, Chatibérlain, In

my pamphlet, ¢ The Seandsl of the South African Cornmittes,” I print all
those cablegrams, with elucidatory remarks from the evidence axtracted
with difficulty from unwilling witnesses on oath. The effect of this simple

presentation of the facts, even of the imperfect and fragmentary facts,

A}
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hitherfo buried from human sight in the Blue Books, is such as to render-
it impossible for any reader, no matter how prejudiced he may be, to deny
thaf Mr, Chamberlsin and the Colonial Office lie under a cloud of suspicion
80 deep and so dense as to render it absolutely impossible for matters to-
remgin a8 they are. Rither wo must as a nation sit down under the
foulest imputation of bad faith, or Mr. Chamberlain must go. Iseeno
other alternative.

For what ig the conclusion to which these cablegrams point? I confess.
frankly that I have been startled at the effect which they produced upon
myownmind, Two years ago they were brought out piecemenl, they were
mixed up with masses of irrelevant testimony, and their plain meaning was.
beclouded by the most fantestic, and in some cases, I must say, the most
mendacious explanations. It is only when they are stripped free of all
this coniusing and conflicting tissue of prevarication and misrepresentation
that we come face to face with the kernel of truth and are sble to realize:
what it means.

What does it mean? The suspicion which these cablegrams leave
upon the mind of the reader is far more serious than anything that has.
hitherto been alleged against the Colonial Office, The worst that has.
hitherto been suggested was that Mr, Chamberlain has been led un:
wittingly, perhaps, into complicity with Mr. Rhodes's design to overthrow
the govérnment of President Kruger by supporting the insurrectionary
movement at Johannesburg, by an armed force on the borders of the:
Transvasl. It is no longer possible to pretend that this is the only
suspicion that is excited by the cablegrams. The conclusion which every
reader will draw from their perusel, and from the explanations or the still
more significent silence of those whose negotiations they report, is that
Mr. Chemberlain was much more than an accomplice. For the cable—
grams seem to suggest that at & certain stage in the conspiracy he took a
leading hand in t%e game, and made a5 great a mess of it as he made of
his Pence negotintions with President Kruger,

Read the cablegrams and ask what other conclusion they point to but
this, that while Mr. Rhodes and Dr. Jamesen contemplated nothing more-
than the overthrow of the reactionary and corrupt Government in the:
Transvaal, in order to replace it by an honest Government, which would
atill be the Government of the South African Republic, Mx, Chamberlain
attempted, under cover of that revolutionary movement, to seize the
Transvasl for England. I am not asserting that this is a fact, but I am
asserting, without any qualifications whatever, that this seems to be the:

-ngtural interpratation of the cablegrams as they stand. The cablegrams.

show that at a certain stage in the evolution of the conspiracy some
influence in London mede itself felt in the counsels of the conspirators.
This influence was exerted to the making of the insurrection under the
British flag. An internel insurrection under the Transvaal flag left the
independence of the South Afriean Republic intact; an insurrection.
carried out under the British flag, by invoking the suzersinty of Great
Britain, would have destroyed the independence of the Transvasl and
reduced it to the status of & British Colony, This influence was 8 London
influence ; it was violently resented. in Johannesburg, and it ran counter
to the well-known policy of Mr, Rhodes. Nevertheless, it was' sufficiently
powerful to induce Mr. Rhodes to waver to such an extent that his
wenlkening excited such alarm in Johennesburg as to lead to the mis-
carringe of the revolution, What was this influence? How was if
manifested ? How did it make itself felt? The cablegrams show that.
the messages urging Mr. Rhodes o ingist upon transforming the character

)
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«of his plan were sent by persons who were in close and constant ecom-
munication with the Colonial Office, and who were evidently convinced
that unless they conld induce Mr. Rhodes to make the insurrection under
the British flag—in other words, to jump the Transvaal for England—he
«could not count upon support here, What person here was in & position
«of sufficient power to exercise so_baneful an Influence upon the counsels of
the conspirators? Is not the amswer obvious? No one except My,
‘Chamberlain was in that position. o

Such is the terrible, ahd Lmust say the new, suspicion which fhe mere
publication in consecutive oxder of the telegrams must beget in the public
mind. Mr. Balfour, until he reads this parmphlet, which of course he may
rofuse to do until he can no longer keep his head thrust like an ostrich in
the sand, may easily dismiss this suspicion &s s trifle nob &t to disturh the
tranquilliy of Her Majesty's Ministers., Bub that will not be the conclusion
«of the publie, nor will it be the fingl decision of Mr. Balifour himaslf.

]

s ’

Appendiz. 89

CEAPIER II.

THE HAWESLEY DOSSIER IN THE /NOEPENDANCE BELGE..

On Fridey, Jan. 5th, 1900, the Indépendance Belge, of Brussels,
published in French and Boglish a collection of letters known as the
Haxwkslay Dossier.

The Indépendonce Belge guarantecs the shsolute authenticity of the
letters, and affivms that it has received them from a certain person who
wasd a party to the Jameson Raid.

It states that they show that Mr, Chamberlain knew and encouraged
the work of Mr. Rhodes and Dr. Jameson in the Johannesburg ravolt, and
also that Mr, Chamberlain had charged Mr, Fairfield to secure the
acquittal of Dr. Jameson and Mr, Rhodes by the Select Commitiee of the
House of Commons. They are alleged also to show that the evidence for
the prosecution was dogtored, and that special documents were kept back

" fromy Bxamingtion by the Select Committee.

The following is the text of these documents as published in the
Indépendance Belge :—

Famrrisrp 10 HAWKSLEY,
« Colonial Offics, May 6, 1896,

# T ean’t find Meade's deaft of the private assurance about the charter,
but there is Lord Selborne's version of it, and if seems to me the same
thing, ¢The agsurance is strictly private. Nothing is intended versus
the charter pending an inquiry (if any) after judicial proceedings.’” You
are aware that Chamberlain intends to enlarge in his spesck on the
advantage of development by Company fo deve]o%ment by Government in
countries like Matabeleland, You ave aware fhat Chamberlsin wishes
the announcement of an acceptance to be made by the Compeny, and
before Fridey's debate. Labby evidently does not intend to press his
questions to-morrow. I don’t lmow about John Tllis, but he will probably
also noti press.

« Yours truly,

« T, Famrmenp.”

Fammrieny 10 HAWKALEY,
i ", “May.7,1896.
“ Dpar HAwgsLey ' o _

“ Referring to my other letter of to-day, I have to say that if the

Board arrives at any other decision than that of immediate acceptante of

Tesignations and immediate publications thereupon my letter of yesterday,

in which I quote the minute of Lord Selborne, is withdrawn. —Ibis simply

nul ot now aveny, 1t xelated to a supposed state of facts which, in the
event contemplated, will be non-existent.

« Yours truly,

¢ T, FAarrrsnD.”

s
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Hawgsoey 10 FAIRFIELD.

¢ 30, Mincing Lane, B.C., July 22, 1896,
“ My pEAR FAIRFIELD,

# Is the rumour true that I hear to the effect that the Govern-
ment have decided the appointment of a Select Committee of the House
of Commons to inquire Into the circumstances of Jameson's action in
December last? If so, I suppose it will be possible for the views of the
divector to be o some extent considered in appointing some of the
members ?+ Tn this cage may I suggest the names of Carson, Q.C., A. C.
Cripps, Q.0., George Wyndham? Will it be possible to have an oppor-
f&r&g 't?:f glscusamg with you the terms of reference to the Select

ittea e T

“ Bouronsr ¥, Hawrsney.”

Hawxgstpy To BEIT,

(Telegram.) j** 97th July, 1896,
 To Beit, Prince's Chambers, Pall Mall, :
“ Jush come in and find your telegram, Havye seen Bourke, W dham
and Fairfield. Doing all possible to secure Wyndham as well a5 Chartered

nominee. Regret impossible to call before dinner, but shall be at Bur-
lington between elaven and twelve.

# Hawrsrsy.”

Hawksrpy 10 FAIRFIBLD,

_ (Telegram.) ¢ 1gt Avgust, 1896.
*'To Fairfield, 7, Park Place, 8% James's, o

“Best thenks for note and all your frouble.  Let me know any

difficulties or change. as to constitution of i :
afternoon i%desiraaig- Committee. Gop.ld call this

“ Hawrsrey,"

Hawxsrey T0 JACKsON,

‘ ‘ , * 80, Mincing Lane, E.C., 2nd April, 1897,
“Dran 81, .

. “Xeend you memo. about Sir John Willoughhy, Will &
the points in this wlemo, to him, and also first ];:a.ranrE.phzir in tl:lme g]:?éjiog:d
print?  With regard to the official report, it does mot seem necessary
glrl:; ;];13 lféxc;%lbc:ldb& reund %hrough_, but lf.’&ir dJohn will mark certain para-

( em. am pivi . Mi ; i :
e ation camon T GommittestVIng . Nicholson further prints for

. Belisva ime,

. . ““Bourcmer F, Hawxksrmy,
“To_the Right Hon. W. Lawies Jackson, M.P,”
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Biagax mo Hawgsrey,

¢ Groldsmith Building, Temple, Aug, 7, 1897,
# Depar Mg, HawnsLoy, ‘
¢ Can Mz, Charles Leonard come down to the House of Commons
$6-movrow, ab five o'clock ? The Committes meet (privately) at half-past
four, in Colonel Legge's room, and I could see Leonard immediately after
the meeting breaks up.
‘ ¢ Yours traly,
“Jomy (. Bramam.'

Hawgspey To FAIRFIELD.

. ¢ 30, Mincing Lane, E.C., June 15, 1896:
# Ny DEAR FFAIRFIELD, ‘
¢t Referring to your letter of the 9th inst., you will remember my

letter to you of the 6th inst. covering the copies of cablegrams shated.
These copies were sent for confidential perusal and return. I do mot
think I am at liberty to assent to any use being made of the copies until
I have had the opportunity of communicating with Rhodes. Shall I
cable him ?.

X : ¢ Believe me,

« Bovroner T, HAWESLBEY."

Hawrsiey 70 MAGUIRE.
30, Minecing Lane, B.C,, Feb, 19, 1897.

# My pEAr MAGUIRE,

« Ag far as I can trace to-night, but without exhaustive search,
you and Harris cabled Rhodes Aug. 13, 1895. Harris and Beit on Aug,
17. Beit cabled Nov. 26 and 28, and of course you will remember your
telegrams Dec. 20 and 21, I think, but cannob be certain, that Grey and
Harris hoth sent cable Aug. 2, 1895, and you remember on Nov. 4, 1895,
Grey registered his cable address ¢ Gothical,’ and it was cabled to Cape
Mown. I do not know ~whether, after the receipt of this cable advice,
Rhodes did st any time eable divect to Grey. I need not say that very
many of the cables, although sent by Harris, were sebtled in consultation,
oven if ultimately sent in the name of Haaxis alone. I will consider this

position further against Monday.
# BourcHER I, Hawksoey."

Hawgssrny 10 BARL GREY.
. A 80, Mincing Lene, I.C., Teb. 20, 1897.
My prap GREY, R , : .
«Phanks for you letter of the 9th ulf, which I read with
grent interest, Your will, of course, have heard that the Committee was

Yeanpointed, and has got to work, I send you officlal prints of the
avi gnca aliea.dy,ta,ken. Rhodes has done very well, emélp I think will

"come out on top, Ho was nervons the first day, though his evidence was

good even then. Yesterdey he was gimply splendid.
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«T do not think we are by any means out of the wood, but there does
seem an off-chance of the plea of public interest being recognized, end the
cables of the last half of 1895, or rather the negotiations of that period,
not being disclosed, though I am bound fo say that personally I think
the balance of probability is that they will have to come out.

«If they do Mr, Chamberlain will have no one but himself to thanlt.
I am very sorry that I have been such » bad correspondent, but really
the work and anxiety of the last fifteen months or nearly two years, that
is since Harris came to England on the subject of the Protectorate in
July, 1895, have been most trying, and I sometimes fear that even my
constitution will not stand it much longer, though happily I am still very
well. I will try and write you more fully next week.

¢ Believe me,
« Bouroaien F. Hawksney,

“P.S.~~Rhodes has received your letter and cable shout TLowley
{? Lawley]. '

* To the Right Hon. Earl Grey.”

Hawxstmy 7o HARRIS,

(Telegram.) ‘ Feb. 16, 1897.
“ To Dr. Harris, Adelphi Hotel, Liverpool.

“ Just received your wire, which I do not understand. . You and I
understand and appreciate Jim better than anyone else. We must not
iincrease, but allay any feeling,. Wo can talk of this when we meet J, and
R. this afternoon. .

¢ HawgsLry,"

Janmson To HawxsLny,
(Telegram,)
' ¢ Margate, March 27, 1897,
¢ Handed in West Post Office at 9.21 p.m. Received here 9,36 p.m.
*To Hawksley, Cliftonville Hotel, Margate.

“Had an hour with Johuny., He will be all right. Wyndham

promises not to leave it till he succeeds. I shall be back on Tuesday
morning, -

“ JAMESON."

Hawzsstey 10 'WILLOUGHBY.
(Telegram.)

. “ Wedl‘lesday Moxning, 11 o’clock, 7th Apzil, 1897,
- “To Sir John Willoughby, 2, Down Street, Piccadiily,
*“ I think you said you wers coming to the City to.d c
the Doctor come fo me here at or after four?: “?a ouggi‘r, inogal:g‘igi%ti?igg
of consultation to-morrow, to have striet business talk withous interruption
bﬁ others. I think I see way out. Please wire if you cannot hoth come.
8hall I find you both in and alone at eleven to-night ?

“ Hawrsoey,”
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TeuneraM 70 HAWKSLEY. .
« Tanchal, 7th April, 1897,
 To Hawksley, London. o
« Ag to Trank's lester, all I know is that in Matabeleland he to_ld me:
that in his letter to Jameson he never told him he would meet him ab
Krugersdrop. He said they all in Johannesburg thought Jameson would
get in without opposition, I sometimes think dispatch may have heen.
tampored with, a8 it was everything to delay Jameson at Krugersdrop.
Show this to Frank and Philips.”

Mzs, B. I. CuaMBERLDAIN T0 HAwksLBy.
(Private.)

¢« 39, Cadogan Square, London, 5.W,
(No date.)

¢ Dpar Mzr. Hawrsoey,

« 85 many thanks for yours. I knew you would feel as I do.
We owe Allingham & great deal, and must give the brother any (or every)
help we could, I will tell him to make an appointment to come and see
you one morning. He sails at the beginning of next month, )

T quite agree with you that very little good, if any, can be done with
J. 0. now. He knows what he has fo expect, and will have had plenty of
time to think it over by the time C. J. K. arrives. )

« A long as you make it impossible for C. J. R. to give away Jameson
he will be loyal to him, but I am sure from what I've said that at one fime
Rhodes contemplated sacrificing the Doctor. The Doctor must never
know this, and if any one can keep Rhodes up to the mark you can.

T want a tallc with you one day sbout the Doctor’s futuve, to see what
you think of my plan, which he has already taken kindly to.

«« You do not know how grateful I am to you for all you have done for
hir, but I think you can perhaps partly understand how much it meens
to me to feel he hag got & friend like you. Can I come and see you one
morning, sbout half-past one ?

' “Yours very sincerely,
“R. I, CEAMBERLAIN.”

(Colonial Secratary’s Sister-in-law.).

SIR_MA.'.I"THEW Waire Rmoosy 7o Liany Dubpnny.
i

(Private.)
+ Cassiobury, Watford, Herts,
' "¢+ Doe, 16, 1896.

¢« Dear Lapy Dupnay, § e me e o

‘ #The task of refusing to advise the relense ol these oIlcers.
is one of the most distasteful ones I have had, Bub I have got ﬁnoyg tha,nf
my personal feelings to consider, and, of course, I hear bot _dmhes 31
the question, and there is another side, I' can assure you, hexd thoug '
you mey think it to realize. Tt would have made my Ghrlstma,f;uh-appxgl -
had T seen my way to advise the release of the only two who will xemain
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.after it. Bus I am sorry to say that I do not feel that I can do it, nor do
T believe that I should have the support of my colleagues if I brought the
proposal befors them. I have been very anxious to_ take this line if I
.could; but this is the conclusion to which I have felt myself forced. I
-can only ask you to believe that if 1 cannot comply with the wishes of
ourself and other friends of theirs, it is not owing to hardness of
‘heart, but to the belief that duty compels me otherwise. DBub it is very
Jhateful to me, .
“Very truly,

The documents hers end. « 7, W. Ripupy.”

For the sake of clearness the following particulars may be given :—

Epwarp Farrprerp, Assistant Permanent Under Secretory for the
Colonial Office, Mr. Chamberlain’s confidenfial official, was the
intermediary through whom Dr, Harris and Mr. Hawksley informed
Mr. Chamberlain of what was proposed to be done in supporfing the
insurrection from the ouiside. He died after the Select Committes
had been appointed.

‘Bourcuier T, Hawrsoey, Solicitor of My, Cecil J, Rhodes, and custodian
of the suppressed cablegrams. He was the witness whose evidence
was cut short by the Committee as soon as it was seen he was willing
fo speak the truth, '

Eanr Grey, one of the Directors of the Chartered Company, and con-

. fidential friend of both Mr. Chamberlain and Mr. Rhodes. BShortly

after the Raeid he was sent out as Administrator to Rhodesin, and

it wes when he was safely out of fhe way in Africa that Mr,

Hawksley wrote him the above letter, Earl Grey was never
examined before the Select Committes.

«Groray WynpHAN, the present Under Secretary for War, had spint
the autumn of 1896 with My, Rhodes in South Africz. He was
&Epointed as & member of the Committee to represent the interests of

" the Chartered Company, and as he knew the facts about the cable-
grams, he refused fo sign the falschood contained in the Report
reflecting upon Mr. Rbodes's honour,

“R. Maguire was one of the inner group, His telegrams of Dee. 20th
and 21st were never asked for by the Select Committee. They were
subsequent in dafe to Flora Shaw's, and would, if produced, be

invaluable evidence. Mr. Maguire is now in Kimberley with Mr.
Rhodes.

"Mxzs, Rronirp CHAMBERLAW, 8 daughter of Sir John Swinburne, married
into thé Chamberlain _fa,mily, but never became one of the clan, Her
o?pea,ra.nce 2t Wostminsber on the first day of the Inquiry led to s
slight scene, which was terminated by the Committes, at Mr.
Chamberlain's instence, expelling a1l ladies from the room.

8% M. W. Ripsey is the Home Secrotary.

Lavy Duprey is the Dowager Lady Dudley, who was one of the hero-
worshippers of Dy, Jameson,
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MEAI())I;ﬁ wes Sir R, Meads, the Permanent Under Secretary at the Colonial
ce,
Mz, Cripps, Q.C., ¢ Chartered nominee ” on the Select Committee.

J. C. Bieray, MP., member of the Select Commiites, who distinguished
himself by endeavouring to stop Mr. Hawksley's evidence.

Berr is Alfred Beib, of the firm of Wernher, Beit & Co., who went halves
with Mr, Rhodes in financing the Jameson Plan,

,Harnis is Dr. Rutherfoord Harris, Mr, Rhodes's confidential envoy to the

Colonial Office.
“ Jomwxy " is Sir John Willoughby, Commander of the Raid,
Frang is Col. Frank Rhodes, the brother of M. Cecil 3. Rhodes.

There was no foundation for Mrs. Richard Ohamberlain’s suspicion
that Mr, Rhodes ever thought of * giving away " Dr, Jameson, '
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CHAPTER III.

Tas Devir’'s MoUTHFUL. )
*¢The Dog returnoth to his Vomit: the Liar must eat hiz Lie—The Devil’s Mouthful,"—
‘ George Meredith.

THE publication by the Indépendance Belye of the correspondence relating
to the complicity of the Colonial Office in the Jameson-Rhodes conspiracy
against the South African Republic may at the eleventh hour open the
33'&5 of the nation to the original source and cause of all our sufferings to-

By.

yIn themselves the newly-published documents mpny be said to prove
comparatively little. Their damning importance lies in the fact thaf they
do not stand alone. They come as independent evidence, every word of
which confirms the worst suspicions of the complicity of the Colonial
Office in the Rhodesian conspiracy. They cpen numerous fresh chinks
through which the nation csin “cateh many glimpses of the leading aetors
in the conspiracy, and they are always grouped in the same way., M,
Toirfield, Mr. Chamberlain's permanent official, is seen corsulting in the
most_friendly fashion with Mr, Hawksley, the solicitor of My, Rhodes.
Mr. Hawksley is seen writing to Mr. Fairfield, My, Maguire, Dr, Harris,
and Lord Grey on the assumption that something must at sll hezards be
¢oncealed—the letiters are, in short, just what might be expected fo be
interchanged between & company of conspirators whose paramount desive
was fo eoneeal the complicity of their chief.

¢ I do not think that we are by any means out of the wood, but there
does seem an off-chance of the plea of public interest being recognized, and
the cables of the last half of 1895, or rather the negotiations of that
period, not being disclosed, though I am bownd to say that I think on
balance the probability is that they will kove to come oub, T they do-
Myr. Chamberlain will have no one but himself to thank.”

So Mr. Hawksley writes to Lord Grey, when the Committee of (No)-
Inquiry had begun the farce which it called investigation, but which more:
vesembled a game of blindman’s buff. The mesning of this passage is.
perfectly plain, The object of the conspirators was to concesl from the
public the fact that in the negotintions of the latter half of 1895, which
were chronicled from time to time in cablegrama fio the chief conspirator
in Cape Town, Mr. Chamberlain had taken s leading hand in the game,
Lord Grey was then at Bulawayo, where he was discreetly kept so that
hig evidence might not be forthcoming hefore the Committee, It would
appear from this letter that he was privy to the congpiracy,

Now, why should Mr_. Chamberlain heve had reason to foar the story
coming out? That he did so is assumed a8 o mattar perfectly well known
to Lioxd Girey, who was the close friend of My, Chombetlain,  Possibly he
was even more, A well-known Cape politician wrote me the other doy
declaring that he was satisfied that it was through Lord Groy that all the.
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mote confidential communications passed batween Mr, Rhodes and Mr..
Chamberlain, Be that as it may, this letbor certainly assumes—first,
that Lord Grey knew all about the negobiations of 1895; secondly, that.
the cables threw valuable light upon these negotiations; thirdly, that.
every effort would be used to prevent the truth coming to light; and,
fourthly, that if it did it would be so dlBtLSiErOuB to Mr. Cha,mbprlmn thq;t
the conspirators relieved their own consciences by the refiection ’bhat in
that case he would only have himself to thank. ~Mr. Hawksley's fore-
bodings were justified—in part. Despite Mr. Chamberlain's efforts in the:
way of suppressing evidence and denying the facts, despite also the almost
inconceivable ineptitude of the Committes, some cablegrams were ex-
tracted from the Telegraph Company. Mr. Chemberlain bhad no control
over the Cable Company, otherwise these cables would have been sup-
pressed as completely 2s his famous letters to Mr. Hawksley, which he-
has never produced, although repeatedly challenged to do so in the House-
Commons, o

o The importance of these' cablegrams is immensely enhanced by &
passage in My, Hawksley’s letter to Dr. Haris, in which he says:

«I need not say that very many of the cables, although senb by
Haxris, were settlcé{{ in consuljtfm.tion even if ultimately sent in the name:
of Harris alone.” : .

The significance of this admission will be seen by quoting one or two-
telegras,  Mr, Chamberlain, after being made privy by Dr, Harris,
throngh Mr, Fairfield—and it would now eppear also by Lord Grey—to:
the general outline of Mr, Rhodes's plan for promoting & conspiracy in
Johannesburg, and supporting it by Jameson and his troopers, gave it hlg-
gpprovel. He handed over the jumping-off place to Mr. Rhodes, an
made over the mounted police. Up fo that time the conspiracy was.
merely to upset a eoxrupt Government in Pretoria, and elect Gen, Jouber.b-
or some Progressive burgher as President in place of President Kruger.
But after Mr. Chmné)erluin game into the conspiracy & fatal change was.

hich wrecked everything,
m&%r;sure was brought 3;0 begar upon Mr. Rhodes to change the whole
charaster of the conspiracy by insisting that Jameson must go in under
the British flag, and that the next Governor of the Transvaal musk be
appointed by the Goloni&l? Office. Somebody wracked the whole schemae..
somebody o

Whghw:;%{;g&ﬁme beenyno other person than M. Chamberlain himself.
No one else was powerful euough.to bring sugh_ pressure to bea:r upon Mr.
Rhodes as to make him entertain a proposition so fatal to its success.
The mandaté to-insist upon the British flag was sent by cable in the naxge:
of Harrig, bub as we now know, it was "_setbleq in consultation ® “_ulsh the
others, immediately after private interviews with Mr. Chamberlain. Noi
one else bub My, Chamberlain had any interest in pushing the claims of
the Colonial Office. Such ab least is the natural inference from the three
cablegrams which bear upon the subject. I only quote from the last,
punctuating it so g to make 1t intelligible :

Hargpis 1o BropEs. 7
“ November 26th, 1895.
y ial. Of couxse, it is great pleasure to read your cable
to Z‘f‘ g%gtﬁgeﬂ?girft I as near ns possible warned you from information

veceived know there is great danger Phillips Leonard ; they can or may -
G
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be doing business without nssistance from British South Africa Company,
and also independently British fiag. It would have serious effect on
your position here. 1 say this very confidential. You must telegraph
present reply, Dr. Harris, withoub fail.”

Under the stress of this direct and unmistakeble warning from his
confederates in London, Mr, Rhodes hesitated—and was lost, Under the
serew put upon him by Mr. Chamberlein he seemed to waver, and the
Johennesburg conspiracy went to pieces. The American and Liberal
burghers who were willing to risk their lives for & legitimate revolution
under the Transvaal flag, absolutely refused to take part in & movement
intended to jump the Transvaal for England.

My. Chamberlain having then wrecked all hopes of suecess of the in-
surrection, began to press impatiently for the movement to be put through.
Hence urgent telegrams were sent through the conspirators to Mx. Rhodes
wrging him to hurry up. Some of these have been published. Others
have yet to see the light. AIl alike emanated indirectly from the Colonial
‘Office. Mr, Chamberlain at that time did not know that by his insist-
ence on the British flag and the annexation of the Transvaal he had
destroyed the movement in Johannesburg. Hence he continued to press
Mr, Rhodes to move—with the result that Dr. Jameson jumped in as the
«livect consequence of My, Chamberlain’s impatience, acting upon an im-
pulsive and adventurous disposition.

If any one doubts the relation between cause and effect, lot him read
the telegrams sent by Miss Flora Shaw, who acted as Mr. Rhodes's con-
fidential correspondent, She was qualified for this in fwo ways: she
was colonial editor of the Times, and was every other day as & privileged
visitor in confidential infercourse with Mr. Chamberlain or his permanent
stoff. Iprint her dispatches as they were deciphered before the Com-
mittes, merely adding the necessary punctuation :—

l_\Io. 78. Miss Smaw To REODES,

# 10 Dee., 1895.

. “Can you adviss when will you commence the plans? "We wish to send
af earliest opporbunity sealed instructions representative of the London
Times Buropean capitale ; it is most important using their influence in
your favour.” '

No. 164, Miss Smaw 1o REODLS,
«12 Dec., 1895,

“ Delay dangerous, Sympathy now complete. But will depend very
much upon action before European FPowers given time (to) enter & protest,
which, as Furcpean situation considered serious, might paralyse Govern-
ment ;. general feeling in the Stock Market very suspicious,”

No. 106, Miss S=aw ro Rmopms.
L - “17 Dee., 1895,

‘ Held an interview with Secretary Transvaal, Left here on Baturday
for Fague, Berlin, Paris. Fear in negobiation with these parties.

Chamberlain sound in case of interference European Powers, buf have
special reason to belisve wishes yow must do it immedictely.”

- The italics, of course, are my own, - Even without the italics it is
obm,ops thet to Mr. Rhodep and Dr. Jomeson. they could only have one
meaning. Mr, Rhodes realized better than Dr, Jameson how fatally the

e

Appendiz. 99

flag question had paralysed Johannesburg, Hence he never approved of
the Raid. That was undertaken by Dr. Jameson on his own responsi-
bility under the goad of what he knew from Miss Flors Shaw's telegrams
waa the desire of Mr. Chamberlain,

In discussing the subject of the ¢ Hawksley Dossier,” it is well to
dizcriminate between things that differ. Especially is it necessary ‘to
distinguish between the three different conspiracies. For the sake of
avoiding confusion I will briefly deseribs them. '

Congernacy No I,

The firab iz the conspiracy of Midsmmmer, 1894, This conspiracy is
known as the Jameson Plan, in contradistinetion to the Jameson Raid.
It was o movement on the part of the reformers of Johannesburg, inelud-
ing many Americans, and commeanding the sympathy of many Liberal
burghers, to make & little insurreetion which would have the effect of
replacing the eorrupt old Tory Government of President Kruger by a
Liberal Adminitiation under General Joubert, or Chief Justice Xolze, or
some other burgher who did not confuse loyalty to the Transvaal Hiag
with jealousy and suspicion of the Outlanders. The parties to this
conspiracy appeatr to have been, in the first case, Mr. Rhodes, Mr. Beit,
Dr. Jameson, Mr. Charles Leonard, Mr. Lionel Phillips, and Dr. Buther-

foord Harris. These constituted the original Afriean group with whom

the conspiracy may be said to bave originated. As soon as the African
group discovered that the Qutlanders could not be relied upon io make

. their insurrection unless Dy, Jameson with a foree of mounted police was

stationed on the frontier to act ns a judicious bottle-holder, they were
compelléd to take Mr. Chamberlain into their eonfidence. Then to the
African wing of the first conspiracy was sdded the British wing, Those
who wers mada privy to this conspiracy were the officiald of the Colonial
Office, headed by Mr. Chamberlain, Lord Grey, Mr. Maguire, and M,
Hawlksley, while later Miss Flora Shaw was promoted t0 & position of
confidence in connection with the group. The original African group, with
the aid of their Hnglish confederates, succeeded in securing the assent of
Mr. Chamberlain and the Colonial Office to the cession of the jumping-off
place, and the handing over of the mounted police, but Mr. Chamberlain .
appears to have insisted, as his price, upon a condition which spoiled
everything. That condition was the introduction of the British flag.
The mere proposal to convert the conspiracy to bring aboub a legitimate
revolution into & dishonest attempt to seize the Transveal for England
wrecked everything, and the Jameson Raid was but a desperate afttempt
made by Dr. Jameson under the stimulus of the ‘‘hurry-up, delay
dangerous” telegrams emanating from the Colonial Office, to save the
insurrection from the ruin in which it had been involved by Mr. Chamber-

lain's insistence upon the British flag, This brought to a close Conspiracy

No, 1, but not before it had involved in its coils Sir Graham Bower, the
Imperial -Secretary, Mr. Newton, the DBritish magistrate, Sir John
Willoughby, and many other unfortunate vietims, the mnost eonspicuous
of whom, however, have been provided for by the Colonial Secretary's

thoughtful kindness.
G

o
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Consriraoy No, II.

Conspiracy No. 2 was a much more serious matter, Conspiracy No.
1 was concesled in the moral meridian of Pretoria, and contained little or
nothing to shock the moral sense of the burghers, who, from Paul Kruger
downwards, had been aceustomed from their childhood to regard filibuster-
ing raids and insurrectionary attempts as the natural incidents of pioneer
politics. ‘What poisoned everything in their mind was the attempt to
Introduce the British flag and to destroy the independence of the Republie,
Butb taken at its worst, the original conspiracy was a trifle light as air
compered with the guilt of Conspiracy No, 2. And what rendared it all
the more disgusting is that it was an entirely wanton conspiracy, There
was no necessity for if, the only need being ofié™artificially created by
Ministers themselves. Instead of hushing up Conspiracy No. 1, it was
decided to make & formal public inquiry under osth into all the circum-
stances, with the set determination on the part of the conspirators that
this inquiry should be exactly the contrary. of what it professed to be, and
that instead of seeking to bring the truth to light, it should be used as an
engine for concealing the truth, and for palming a monstrous falsehood
upon the world in the name of the House of Commons, The conspirafors
in this case were not primerily African. The place which in Conspirscy
No. 1 was taken by Mr. Rhodes, in Conspiracy No, 2 was taken by Mr.
Chamberlain, When he appealed to the African wing to take part 1n the
Conspiracy No. 2 they did so loyally, feeling that they were bound to
help their confederate in Conspiracy No. 1, but reluctantly, knowing as
they did the imumense difficulty of carrying the thing through, As you
will have noticed from the letfer of Mz, Hawksley to Lord Grey, one at
least of the conspirators had the most profound misgivings as to the
possibility of hoodwinking the public and suppressing the te%egmms, and
of securing a falss verdict by means of the perjury of one or two, and the
equivocation and silence of the other witnesses, A It is difficult to know
how many took an active part in this conspiracy, but it would seem from
the recent correspondence that the English group include Mr, Chamberlain,
Lord Grey, and Mr. Wyndham, while the African group, of course, included
most of the members of the Conspiracy No. 1. Between them they
succeeded in duping the members of the Select Committee, in evading the
production of half the cablegrams, or burking the evidence of one of the
conspirators who showed some dispdSition to answer questions in g
sbraightforward fashion. As a result we had the verdict of the Select
Committee, which declared that Mr. Rhodes had been guilty of most
dishonourable conduet. This was immediately followed in the House of
Commons by a declaration by Mr, Chamberlain, who had signed the
report, stating that Mr, Rhodes was guilty of no dishonoursble conduct.
Poor innocent Sir William Harcourt was amazed as this—fo him—

entirely unexpected denouement, but all is as Plain as & pikestaff sy e,
if we remember that Mr. Chamberlain was cotnered on the Comiiittes at. /
the last moment. If he hed refused to sign 88 verdiet condemning Mr, /-

Rhodes, the Inquiry would probably have been persisted in, and his share
in Conspiracy No. 1 would have been brought to light, In order to avoid
this he signed the condemnmation of his confedsrate, This, howaver,
appeers to have beer more than Mr, Rhodes could stand, and so Con-
spitacy No, 2 was brought to an end by Mr, Chamberlain giving Mr,
Rhodes o public certificate of perfeet honour as the only means of avoiding
consequences which, however unpleasant they might have been to him,
would have prevented the present disastrous war.
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Conspizacy No. IIT.

Conspiracies Nos, 1 and 2 are things of the past. Conspiracy No. 3
is that which is in active existence to-day. It is & conspiracy of silence.
In its way it involves a breach of trust as scandalous as anything that
disgraced the two previous conspiracies. For if there is one doctrine of
universal acceptance on the part of honourable journalists, it is that they
ghould keep their readers informed of all matters of grave interest to
England which are occurring within the range that they cover by their
correspondents, The whole of the Continent is ringing to-day with the
echo of the Scandal oceasioned by the publication of the Hawksley
Dossier in the Indépendance Belge. The gravest oxgans of public opinion
in Berlin, in Paris, and elsewhere are expressing themselves concerning
Bngland, and concerning her Colonial Secretary, in terms which may well
make the ears of Englishmen tingle, yet all the grave and reverend
seigneurs who conduct our morning papers tell us nothing, Mum is the
word, They cannot explain away the damning facts, and so they resort
fo a boycott, and in this boyeott the Daily News, which at one time
honourably distinguished itself by calling attention to the scandalous
ineptitude of what it christened *the Committes of No-Enquiry,” is as
silent as ail the rest. How long this conspiracy of silence will continue I
do not know, but it is well that the British public should understand that
& knot of & dozen newspaper editors in London are quite capable, when it
pleases them, from personal or political motives, of leeping the whole of
their readers abgolutely in the derk on matters which are of the gravest
importance, and may affect most prejudicially the whole future of the
country,

Wl:?ry, it will be asked, refer to gll this ancient history? Alas! all the
history of to-day, with its bloodshed and disaster, can be traced back to
thig_taproot of 2ll the evils from which we are suffering, By consenting
to the conspiracy of falsehood before the Select Committes to palm off
upon the world the hollow lie that Mr. Chamberlain and the Colonial
Ofiice knew nothing whatever of the Rhodes-Jameson conspiracy, both
parbies in the State made the nation accomplices in o lie.  That lie is
now coming home faxopst. It is the fountain-hend of all the innumerable
lies by which this eximinal war has been brought about. Turn where we
will, on looking over the successive sbeps which have brought us into our
present alarming position, we stiike upon a lie every time. We have
gone into the abyss of injustice down & Indder every rung in which is a
lie. Lies, lies, lies, all the way down, but starting from this first and
most horrible of all lies, o lie palmed off upon an unsuspecting nation by
dint of the most cold-blooded perjury and the most cynical suppression of

evidence that ever disgraced & Tribunal of Investigation. That was the
- Lie of Lies, the supreme outrage upon the conscience of mankind. For

that we ave suffeving to-dey, and for that we shall continue to suffer more

“and yet more, until we repent and confess our sin and mete out due

a . P
punishment to the guilty, and make such reparastion as Weé can to the
innocent vietims of our crime.
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OHAPTER IV

WHAT PRESIDENT KRUGER THOUGHT OF THE COMPLIOITY OF
MR, OHAMBERLAIN.

Just as this pamphlet was going to press, valuable confirmatory evidencs
has come to hand as to the effect which the scandal of the South African
Commitfes had upon the mind of President Kruger. It is supplied by
Mr, J. B. Robinson, & former friend of the President’s, who has now
turned against him and become a partizan of the war. Mxy.J. B, Robinson
published in the Daily News of Tuesdey, Jan. 16th, a long letter defending
Mr. Belfour for saying that the hands of the Government were tied by the
Raid, from which I take the following eoxtracts, Mr, Robinson and the
Daily News being now supporters of Mr, Chamberlain’s policy, it would
be too much to expect them to state publicly what speech it was that
irritated President Kruger. So I have interpolated an editorial explanation
info Mr. Robinson's narrative, which makes plain what he left in obscurity.
My interpolation is printed in different type and in brackets, so that no
one can mistake it for Mr, Robinson’s,

Mz, J, B. Ropinson's TESTIMONY,

Some of the statements made by Mr. Balfour sre entitled, in my
opinion, to & more favourable reception on the part of the British public,
and should be dealt with in a fair and proper spixit, if we are to fully
undexstand the actual causes of the war, and to realize the cariges that
brought it about. Mr. Balfour bas said that the Jameson Raid tied the
hands. of the Government, and that it could not, in the face of the Raid
take the necessary megsures for sending trool?s to South Africa, os such
step would have convinced the Transvaal (fovernment that the Tmperial
. Government had been mixed up in the Raid. Mr. Balfour is in 8-great

measure quite vight. I am speaking now from behind the scenes, and I

Tmay sfate as a positive fact that the Transvasl Government beliaved f

the very first that the Government of this counfry, or, at least, cerig?r;
mer%bers oftlﬁ];e. t(}:‘;ogefnment, were connected with the Raid. *

.- ey state that I was confronted with this difficulty af the very fi
interview I had with President Kruger snd some of thg membegselcﬁ tli:?g
Ezacutive after my arrival in Prefioxia, which occurred o fow months aftor
the Jameson Raid had taken place, I was then on g peace mission with

* Noto that Mr. J. B. Robinson always uses the tom “Rafd” {n its wi
gﬁvu:&mg the whole Conspiracy. See observations in the pra’fﬁ%}%s' to disti::r;%ieosg ﬁgltl\i%:rf
i glumctslon Pl!un and the Jameson Raid, Mr, Chamberlain and his frionds disoriminate
g i\\lcen. wD Tlan and the Raid. Thoy truthfully deny that they apyroved of the Ruid
'%v hich R‘c‘n 51{; r, Jameson's act, and thoy mistead an innocent public w)ljliuh always uses the
crm Rail to refor equally to the Conspiravy to which My, Charborlain wag o paerty and

the shortive Raid which I i ; id i
e poriivo Raid » letttlzr.w condoiined, It js in this sense that the Raid is usod thiough-

—

o
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the object of conciliating the various conflieting interests, and bringing
into harmony the divergent views, which were at that time distracting A
the whele of South Africa, )

At my first interview I told the President that I conscientiously
believed that the Imperial Government had absolutely nothing to do with
the Jameson Reid, and I gave him my reasons for believing this to be the
case, The President listensd attentively, and when I had fnished, said :
¢ You say that they had no knowledge of this Raid. How is it, then, that.
they allowed Mr. Rhodes to return to South Afriea without taking any
action against him?” I veplied: * The opinion is expressed that there is
no proof against Mr, Rhodes as to his complicity in the Raid.” *

The President said to me: It is strange that the Imperial authorities
should not know that My, Rhodes and Mr. Beit were the prime movers in
the Raid.” L replied: * President, you must remember that the British
pation is just and fair, and they will condemn no man befors his guilt
has been clearly established.” I continued: “You see that they have
punished Dr, Jameson and somse of his officers.”” The President laughed
in o satirieal manner. *Punished Jameson,” he exclaimed, ‘“who is
Jomeson ? " I snid that he was the leader in the Raid. The President
rejoined : “The leader of the Raid ? You mean Rhodes’s instrument ! ¥ He
continued: #Dr. Jameson and the officers that served with hirm are
nobodies, They only carried out the instructions thet were given to
them. I had no feeling at all against Jameson and his men, becauss I
knew that they weve simply tools, and that is the reason why I let them
go, and sent them to Englend. In my mind” he said, # I regarded them
with complete indifference, indeed with an absolute feeling of contempt.
It is the mon who orgmnized this Raid, who engaged these men and seb
them in motion, against whom my feelings are directed.” I responded:
“ Yeg, President, that is true, but you must be patient. The House of

" Commons has appointed a Committee to inquire very fully into the whole

business connected with the Raidt You may xely upon it that the
investigation will be thorough, and thet those who are guilty will be
found out.” ) o

The President looked at me sternly for a few minutes, filled his pipe,
looked at the ceiling and said : * I shall wait, and we shall see.” 1

* Hero again note the juggling on the technical distinetion betwoon the Raid and the:
Conspiragy. At thut time w%wn Mr. Rhodes was allowed to rotwrn fo Afvics, Mr,
Chamboilain knew perfoetly well that Mr. Rhodes had engineered the Conspiragy, and had
used the famous enblegrams to prove thut Mr. Chamberlain was an assenting party (see
ante, p. 42), o
"I'I“ 'l‘h)e House of Qommons has nppointed n Committee,” See artiele by Mr. Robortson,
AP, Q.C, in the Speeker, Jon. 13th,  As to constitution of this Committee, writing on the
cvidence disclosed in the Hawlksloy Dossior (seo anfea) Mr, Bobarison says: ‘A City
attorney, doing his est for clients in great peril, succeeds by private negotiation with a.
Giovernmont department, in planting Lis own * nominges ' on the fribunal appointed by the
suprome legislative body for the investigation of the ¢ase, The House of Commons is kept.
in the dork, and votes for the wholg of ‘the Whips' list without an inkling of these
negotiations, ‘The confidence of the House, it A}ipcars to me, hos been abused, Had Mr.
Howkaley's lotters and {elegraims been published when the Committes was nomineted, not.
ono of the three °Chattored’ mombers conld have been emried, and tho rest of the
Government st would have been—ns indeed it now necessarily is—elouded with suapleion,
There iy no point nhout which the House of Commons is more Justly sensltive than the
intogrity of its own committees. Agninat this vital Surt of our Parliamontary system a
troneherous Llow hias been struok.  And this has been dona in a cnse of which all the world
have beon apectators, which tiwt‘éd t}l\Ie I'x:nperiu} juatltqo of Great Britain, and which in the
vipiteted us into tho dendliost war of our time, e
ond ]xw.ss‘ {%:a 11:11 sgo »indeed | What President Kragor saw i3 described in Chap. VIL, p.

T, ante.
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I kmew from his manner that our conversation ended on this subject at
‘that particular point. Months passed, while the Commitiee sat and took
«evidence. One morning I saw the cables in the local papers, announcing
the decision of the Committee, I left at once for Pretorin, and when I
'saw the President, I said : « Well, President, you see what I have told you
is right. The Committee have taken evidence, and their report deals with
the conclusions thab they have errived at.” Hesaid: «* Yes, What elge is
to follow those conclusions?' * I replied: ‘1 must ask you to exercise a
little patience, and not come to any hasty decision upon the matter.” A
fow days later another cable was published, from which it appesred that
some of the members of Parliament, in commenting upon the Committes’s
report, took the opportunity of speaking favourably of Mr. Rhodes.

[“Some of the members of Parliament,” who are referred to
further down by Mr, Robinson as *“the party who made that state-
ment,” was obviously Mr. Chamberlain. The Colonial Secretary, in
The course of that debate upon the Report of the Select Committee,
declared: “But as to one thing I am perfectly convinced, and
that is there has nothing been proved, and there exists nothing
‘which affects Mr, Rhodes's personal character as a man of
honour. . .... 80 far as I am concerned in considering the
position of Mr, Rhodes, I dismiss absolutely these charges which
affect his personal honour."]

I went down to see the President again, and I shall never forget that
morning, I enfered the room, and he looked af me, shook hands, and

‘motioned me to a chair. I sat down, but not a word did the President

8ay, 80 I commenced: * Anything fresh this morning, President? "

replied: *“ No, there are some cables in the papers tﬁis morning, bub 51[:
news that they convey is not fresh, not at least to me.” I answered :
“ What do you mean?” _He said: “ I am referring to the debate in the
House of Commons.” T immediately saw the dificulty that confronted
me, a8 the President looked at mie stesdily, and said: * What do you
Jhink now of your friends and their assurances? ” 1 replied: 1 have no
doubt that the party who made that statement in Parliament conscien-
tiously believed that what he said was true.” The old President then
become irritable, and in a loud voice shouted at me: * Do you
wmesn fo tell me as an intelligent man that you aceept these steterments
and that you believe in them? Do you think we are fools? Do yoﬁ
think for & moment that we do not know the true working of this
Reid? Do you mean to tell me thet you do mnot know that the
men who organized and engineered this “Raid organized it for thejr
-own benefif, and that they had decided how they would divide - the
Transvaeal, how each of the parties was to have certain interests in this
country, and thet many of the Reformers who were put in gaol were

“perfectly innocent, and ignorant of the schemes of the me i
“the inner circle ?" e continued : * There are only twel\r(:1 gglzf ;;m:it;ﬁ:

inner circle, and they were to share the s oils, and divide the Tr

amongst themselves. They and their cox‘ﬁ%‘hnies found th: mgngj;a;fgivfﬁg
Raid. Do you think that we are 80 innocent as not to know that Mz,
Rhodes, metaphorieally speaking, held g pistol at the heads of certain

# A pertinent question indeed | Nothing followed them,

'
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men in Tingland, snd seid to them, If you do not support me, I will
denounce you and your complicity in the Baid?’* The President at this
stage became more excited, and shouted so loudly that the people in the
street stopped to overhear the conversation.

[Mr, Kruger may have been right or he may have been wrong.
He was not singular in his belief. Talking the other day to one
of the ablest of foreign diplomatists in London, I agked him what
was the general opinion in diplomatic circles about the war. He
replied briefly: “There ig only one opinion. This is Mr, Chamber-
lain's war. In some way or other Bir. Chamberiain has falien
into the power of Mr, Rhodes. I suppose there are some docu-
ments which Mr. Rhodes possesses the publication of which Mr,
Chamberlain dare not face. Hence he acts as a puppet whose
strings Mr, Rhodes pulls. Such, at least, seems to usg the most
obvioug explanation,” I dissented, for I do not think this is &
blackmail war. But nothing will dissipate this impression till
MF, Chamberlain produces the Hawksley correspondence and
My, Fairfield’s noteg on the cablegrams, and calls upon Ir.
Hawksley to produce the cablegrams which were withheld lest
Mr, Chamberlain should be ruined.] '

He said then: *“And now you are remonstrating with me about

‘arming, It is true I am axming,* because I see clearly that I must defend

my country.” I xzeplied quietly: * Pavdon me, President, you are excited
now; let us reason over this matter calmly. There is no necessity for
arming or building these forts, as far as snother Reid is concerned, as I
feel sure that such a thing will never be atternpted again, The Johannes-
burg people have had enough of it, and the Imperial Government would
certeinly not allow any Raid to be jnade in the Tronsvael againt The
British public,” I added; *is aroused, and if sny attempt were made
again to organize a force to enter this country thers would be a grest
outery, and the Imperinl Government would take most vigorous steps
to punish the organizers, and to prevent such freebooting expeditions.”
The President approached me, and placed hig hand on my shoulder, I
could see that he was making & violent effort to suppress his excitemnent.
Heo said : ** You mean well, but I have lost all confidence. What hasg
happened will-take place again, and T am determined to guard against it."’
He contihued: © You are right. Johannesburg has had enough of if,
bacause they know that they were misled. The Raid was made under
the guise of the Uitlanders’ grievances. The men in the inner cirele who
organized the Raid did nob eare a brass farthing for the grievances of the
Uitlanders. They wanted to seize my couniry and divide it amongst
themselves and their companies. The people of Johanneshurg, as well as
nearly all the Reformers who were in prison, were merely the puppets
of these twelve men; snd,” he continued, agein becoming more excited,
«T will tell you more—some of these twelve men were those who
introduced the bribery and corruption into this country. They were the
firat to obtain concessions from my Government, and when they could not

* Mo seerot arming hore! Hvorything opon and aboye board, . l;[,
+Mr, J. B. Robingsun did not fo{'asen %:h:}t. the Imperial Government would organizé i

next Raid itself, and moke o very bad job of it also.
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obtain a_large share of the dynamite and rmsilway concessions they
organized this Raid for the purpose of destroying the independence of the
country, Had they obtained their desire, and secured & large interest in
the dynamite and railway concessions, there would have heen no Reid in
this country.” I again appealed to the President, and requested him to
remein ealm, I said: ““Admitting all you say to be correct, remember that
the bulk of the Uitlander population, as you say yourself, ave innocent of
these machinations. Why, fhen, punish them ? It is advisable, President,
to shake hands with them, listen to their grievances, and establish good
feeling throughout the whole of South Africa.” President Kruger rep?ie&,
sharply: I would do if, but my confidence is gone. What is to prevent
Mr. Rhodes and his coadjutors from again engineering some diabolical
attempt against the independence of my country?”* T left the
President, and at innumersble interviews that I had with him
subsequently I endeavoured by all the meens in my power to con-
ciliate him, and bring him to & botter frame of mind, and get him to
sheke off the terrible incubus of the Jumeson Raid, which was disturb-
ing his mind, and, with him, the whole burgher population of the country.
I could write volumes on this matter, but your space is limited, and I
shall regerve full and elaborate details of all these matters for s book
which I intend to publish, and which will be entitled  The Transvasl,
and the True History of the Jameson Raid.”

The points that 1 have now referred to must convince the public that
Mr. Balfour wyas guite right, and that any move mede by the Imperial
Government would have only convinced the Transyanl and the Dutch
element throughout South Africa that the British authorities wers con-
nected with the Jameson Raid,

So far Mr. Robinson,

He is quite right, and Mr. Balfour is quite right. Nothing could be
done, not ecauge of the Raid, bubt because Mr., Chamberlain was mixed
up in the Conspiracy that culminated in the Raid, and unless Ministers
shed Mr. Chamberlain they were paralysed. Fence the War.

# Nothing—as the result proved.

B
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1

" UHAPTER V.
SOME COMMENTS AT HOME AND ABROAD.

ENGLAND,

The British Weekly says: *Mr. Balfour spoke at Manchester in detenca
of the Government. ‘The Tory papers, so far as we have seen, agree with
the Liberal in finding the apologia a complete failure. Mr. Balfour said
that the Government knew that the Repgbhcs were arming with the most
modern weapons, but their hands were tied and their mouths were closed
et the time by the Raid, ¢ How could we say to i':l,le Boer Government,
“You disarm’; you have nothing to fear from us?” The answer is very
simple, and could not be better pui than it is in a Gonsgrva.mve jouznal,
the Sun. The Sum says, in offect, that the Raid was o private affair, Mr.
Balfour’s axgument only holds good on one hypothesis, as he himself must
see—and that is, that the British Government knew of the R_a.n’i, and hed
responsibiliby in it, This, happily, is not & possible hypothesis” We wish
it were possible to say this of every member of the Government. A series
of fmportant letters and documents relating to the Raid have been
published in a Belgian paper. They have been practically boyeotted by
the Unionist press in this country, but no one has been blind to the fact
that, while they prove nothing, they suggest much of & most unpleasan§
kind, No doubt the attention of Parliament will be called to them, an
in the end the whole miserable business will be dragged into the 11ght. |

. : ' All the great organs of public opinion which give
T e sai%?air valuablo %Epportgha,v_'e, with one accord, failed fo
notice that L'Indépendance Belge has published anything of interest tlol
Englishmen at all. Such a coincidence is evidently inspired—thoug
whether by heaven or by man we must leave these enberprising journals
to explain,  What adds to our surprise is the failure of our contermporarios
to rocord the interest which these revelations have aroused all over
the Continent. The responsible Press of Paris and other Iuropean
eapitals is full of them, and yet the able correspondents of the Zumes
i\?e no sign. The epidemic of blindness which has attacked Pr‘mtmg
%Iouse Square must be cabehing, as it is now perfectly clear that the ‘ gresk
interests which are at stake’ require the immediate production of_ the
tolegrams. We make no charge on the subject against Mr. Chamberlain,
gave this—his persistent refusal to let us know what he knows is f&fsfa,l ﬁo
national dignity and good faith. England is incurring in the eyes o t e
world the very reproach which ah? ::gm Egbeagclsr t;l tl)ay;ﬂuggnin];‘;;ncgsov:;
fiair, The duty of the Laiberal parsy b, 88
gl}li?M]i?zli:gjg E;in‘:itatsr, in our spec¥a1 article to-day, that pl;a\GoI,o::im:l Office
ghall lay bare what is hidden, in order that these suspicions and insinua-
tions may cease beeause there is nothing left to disclose. :

A correspondent signing himself A, X. writes to the Morning Leader as

follows : * 1f is to be hoped that the ‘Raid’ correspondence which you ave
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publishing is a forgery. But if there is the slightest ground for suspecting
that it is genuine, it is the duty of the Government either to place the men
.concerned under arrest or ab least to take care that they do not leave the
country.

"Ve;ha,t does the correspondence revesl and indicate? It reveals a
-conspiracy within the House of Jommons against the Stats.

“The matter is exceptionally grave for England in view of the fact that
g0 large a section of the English Press has lately become the tool of the
financial speculator. If he can also enter Parliament, buy a Committes
Report, buy & raid, and even buy a war, the British Empire is in a bad
way indeed.”

The Manchester Guardian observed that these apparently suthentic
documents are ignored by the bulk of the Hnglish Press in a manner
which recalls the way in which Dreyfusard revelabions were treated lasb
year in France, and we cannot think that in either case the policy of
hushing-up is either honest or wise. These letters show that at the very
moment when the Chartered Company wes under the shadow of the
Jameson Raid the Colonial Office was hand and glove with its officers,
and was actually intriguing with Mr. Hawkeley to secure that the com-
position of the South African Commitiee should be favourable to the
Company, Hitherto the evidence against the Colonial Office has been
lexgely circumstantial. But here we have formidable evidence of com-
plicity after the ovent, and we cannot be surprised if both in . the
Transvaal end in Burope generally the inference should be drawn that
the action of the Golonial Office mey be taken as a key to the policy of
the Government. //

The Beho swys: *“Mr. Chamberlain was either privy to this whole
business or he wasnot. If he is innocent, no one desires to injure him,
and the complete investigation of the facts will prove his innocence and
remove the suspicions that have hung about him, snd which have had
such disastrous results. If he is puilty, it is not the people who attack
the Colonial Minister, but the Colonial Minister himself who is injuring
the good name of England in the eyes of foreigners, and no punishment
could be too severe for his crime, - And Englishmen must see that their

_country’s honour is maintained, no matter who is besmirched by the

.axpogure_’ ! G R £

 The Morning Zicader snys: ““The whole question is now revived, W«

hawve not seen the last of the disclosures. In the course of the next few
days further evidence will be forthcoming, Will Mr. Chamberlain and
his Press still keep silence? Before a month is oub Parlinment will
be sitting. The country has a right to exact some answer from a Minister

wht;v1 éms exposed us a8 a nation to the scorn and suspicion of the civilized
world.” -

The Daily Mail ssys “ The Indépendance Belge has published at great
length the strange passage of documents which an English lbellor of Mr.
Chamberlain has collected with the express object of proving thet this
Minister was privy to the Jameson Raid. This purpose these docnments,
telegraphs our correspondent, completely fail to achieve, It is the most
tischievous result of such foolish and bitter attacks upon the Colonial
Minister that they tend to injure the good name of England in the eyes

?f ftor?igners, who have not the time or the opportunity to examine the
acts,”

g

Appendiz. | 109

The Star says: ¢ While the man in the Cabinet has been hugging
the guilty secret of the Colonial Office’s complicity in the Raid, the man
in the street is just being enlightened, That which was suspicion hefore
is deepening into certainty, that which men tried to persuade themselves.
was impossible is being proved before all the world, MMr. Balfour's
speech proves that the Raid caused the Boers to arm, and that the Raid
prevented us from protesting. Fxisting documents prove the complicity
of the Coloninl Office in that Raid. To this source all the bloodshed and
misery of this war can be traced.”

The Daily Chronicle says: “The main point is the readiness of the South
African Committes, and everybody connected with it, to withhold evidence
that would have thrown full light on Mr. Rhodes’s unhappy policy.”

The Leeds Mercury considers that the lebters undoubtedly disclose the
fact that at the time they were wriiten the relations of the Coloninl
Office and the Chartered Company were more intimate than was desirable
in the publie interest, It is, indeed, stoxbling to ind what an amount of
wire-pulling went on in order to secure the appointment on the South
African Committee of what Mr, Hawksley designates ¢ Chartered
nominees,"’

The South Wales Daily News says: * These cablegrams were the very
erux of the whole question. It was seid at the fime that they wonld
prove the charge up to the hilt against the Colonial Office. But they
never came out, a8 My, Hawlksley feared they would. The friends of the
Chartered Compauy and of the Colonial Office were too strong on that
Committes to permit this: the ¢public interost’ was pleaded, as
Mr, Hawksley hoped, and the inguiry ended in an sbortion, ss it was
intended from the fivat it should end.”

The Bradford Observer suys : ** It should be recalled thab it was in con-
sideration of this inquiry, and in reliance that it would be real, searching,
and thorough, that the Preforia prisonersere released. The correspondences
shows who is the real top-sawyer in this game of African Imperialism,”

The Liverpool Mercury says: ‘It must be owned that there are some
gentences in this correspondence which are not altogether reassuring to
read. Neither of the divect references to Mr. Chamberlain ean be said to
dissipate the mystery of his relation to the conspiracy. The country will
expech an answer, and we have no misgiving as to the Colonial Secretary’s.
rendiness to give & good account of himself.”

GERAMANY,

The Vossische Zeitung says: ** If Mr. Chamberlain is not now swept
away by & violent outbreak of moral indignation on the partof the Hnglish
people, it is because his countrymen are disinclined for such a_settlement
while the Bmpire is in the midst of & serious crisis. .. &7 . However the
enterprise in South Africa concludes, the basely abused nation will have
an account to settle with the faithless administrator of its colonial

interests.”
The Post devotes & leader to the subjeet, in which it makes common

cause with the rest of the German papers in condemning Chamberlain,
and states thet such serious acousations as those published by the
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Indépendance Belge sre never made unless they ean be supported. The
article coneludes: ¢ The simplost process would be to use this unpleasant
affair as a reason for ending the war before the reputation of the English
is further damaged. The revelations offer the only means of bringing
the war to an end without sacrificing Hnglish self-consciousness.”

The ultra-Conservative Krewz Zeitunyg prints extracts, prefacing them
with the words: “ Chamberlain’s machinations before the commencement
of the Boer war have been condemned by almost the entive earth, and
that judgment has only the more loudly been maintained when this man
dared to dish up before the world a suggestion of the ideal standpoint
which slone imapelled England to war.”

The National Zeitung writes: ¢ If the correspondence is authentie, i
only furnishes proofs of what for a long time past has been with more or
less probability ascribed to My, Chamberlain,”

The diselosures, aceording to the Taegliche Bundschau, the Deutsche
Zeitung, and the Vorwaerls, confirm what everybody knew, or, as the
Dcuts(clhe Zeitung says : ** What was believed, but could not be definitely
proved.”

FravcE.

¢ The inquiry of 1896," says the Matin, “ was simply a hiding of the
Iight; it was designed to shield Mr. Chamberlain and «ll his eminent
coadjufors in the scheme.”

The Figaro also ssks in astonishment how @ man like Sir William -

Haxcourt could have been so hoodwinked in the inquiries. The same
journal adds, that from the absence in the English Press of denials of,
aqd _protestations against, the ‘¢ dossier,” it is clear that Mr. Chambex-

%am ig laid bare af last, that the Colonial Office will not know him much
onger. ‘ '

Phe Journal des Dibats gays: ‘ Everyons knew it,”

The Petit Blen says: * Before the revelations Mr, Chamberlain was a
surprige; now he is & scandal to Burope.” .

Horranm,

The Duteh newspapers are all reproducing the letters with resnrd t
Mr. Chamberlain and the Jameson Raid which have o the
Indéj‘wndancc Belge of Brussels, "ppeazed in the

The comments which are being made are exceedingly severe, and

show thet the lefters, which are considered of enormous i
: : ouns importan. T
creating much excitement, P o B

Brreiun,

The_Indépendunce Belge says that Mr. Chamberlain will ‘
Eungland, It is certain that she has never had any ‘;;s;belg?niar‘f&zvl:g
rendersd her worse gervices, The new Ollivier of the mew Tmpire, he
hes plunged with a light heart into & tervible war without adequate
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prepaxration, but he has done even worse in exciling against his country
by the incorrectitude of his proceedings not only the sentiment of the
masses on the Continent, bub even the moral disapprobation of the
Powers. We cannot doubt that, when the English people realize that
they have been made the vietim of a base intrigue, they will separate
their cause and their interests from those of Br, Rhodes and M.
Chamberlain. The proceedings of the South African Committee recall the
analogous proceedings to those in which Henry, Gribelen and Paty du
Olan tried to stifle the truth in the affair Dreyfus.

Ausmnria.

The Neues Wiener Journal says: “ A thorough purification of public
life is necessary in England, The principles and methods of men Yike
Rhodes and Chamberlain must be got rid of at once, and England may
then regein that foreign sympathy which the policy of unscrupulous
Jingoes has cost her.”

The TWicner Bxtrablatt suys if the revelations are accurate, Chamberlain
is branded as a criminal of the deepest dye.

The Doutsches Volksblatt suys the revelations prove that wholesale
bribery or other undue influences were employed by members of the Privy
Couneil to suppress facts at the Committee of Inquiry.

The Wiener Abendblate rega.rds. Chamberlain’s continuance in public
life as impossible affer these disclosures,

1

o
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Henderson & Spalding, Frinters, 1, 3 & 5 Mayylctone Lane, Loudorn, Ww.
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